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Identification 

	Name of organisation
	AFDR (Association –formation-développement-ruralité)


	Address                                                    
	BP: 394


	
	

	Contact number 
	40-55-31-53

	Email address
	assofdr@fasonet.bf

	Person interviewed
	Ouédraogo  Adama

	Position/function in organisation 
	Président du conseil administration

	Male/female
	Male

	CCAFS Site (ID No.)
	BF01

	Town name

	Ouahigouya

	
	

	Name of interviewer
	SOME.N.Jean

	Date of interview
	29/02/2012

	Duration of the interview
	2 Heures

	
	

	Other people present
	

	(please record names and 
	Ouattara Amidou

	functions)
	Directeur exécutif


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	-Agriculture et environnement
-Enseignement

-Modernisation de la tontine traditionnelle

	

	2
	Describe the locality where your organisation works 
	
	
	
	


	
	Région du Nord

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Cinq ans
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	- Formation des paysans sur les changements climatiques et aux techniques de restauration des sols,
-Accompagnement des producteurs et productrices
	

	3.2
	Natural resource management
	
	
	
	

	
	-Production de plant et reboisement

	


	3.3
	Food security
	
	
	
	

	
	-Don d’intrants agricoles et de matériels de production
-Don des semences améliorées

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	-Information sur les changements climatiques et les formes d’adaptation aux méfaits des changements climatiques,
-sensibilisation des producteurs sur les semences adaptées aux nouvelles conditions climatiques (améliorées) et  les effets néfastes  de la coupe abusive du bois

	

	3.5
	Markets related decision making
	
	
	
	

	
	-information sur les prix des vivres dans les différents marchés,
-Formation sur le marketing

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	-information sur les possibilités et necessités d’adaptation  aux changements climatiques
-Don de semences améliorées
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	-commercialisation des céréales produites par les paysans avec le PAM,
-Electrification des villages (6 villages)
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	A
Lutter contre la pauvreté
	
	

	
	B
Lutter contre la faim 
	
	

	
	C
Lutter contre le chômage
	
	

	
	D
Lutter pour l’émancipation des femmes
	
	

	
	E

	
	

	
	F

	
	

	
	G

	
	

	
	H

	
	

	
	I

	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	A
	(
	
	10
	
	

	
	
	B
	(
	
	9
	
	

	
	
	C
	(
	
	8
	
	

	
	
	d
	(
	
	7
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	-Rechercher de financements,
-Rechercher des ressources humaines qualifiées ou former celles existantes

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	-Appui-conseil aux producteurs : Encadrement de groupement de producteurs sur les techniques et méthodes de production, demande  d’aide aux structures techniques pour un suivi du travail des producteurs (DRA, Environnement)
	
	

	
	-Modernisation de la tontine traditionnelle: formation des femmes à se faire des crédits entre elles avec l’appui de l’AFDR
	
	

	
	-alphabétisation formelle et non formelle : formation de jeunes enfants non scolarisés ou déscolarisés de 9 à 12 ans pendant 9 mois. 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	- Appui-conseil aux producteurs : Encadrement de groupement de producteurs sur les techniques et méthodes de production, demande  d’aide aux structures techniques pour un suivi du travail des producteurs (DRA, Environnement).
	
	

	2
	What are you doing?
	
	

	
	-formation des producteurs sur  les techniques et méthodes agricoles,
-financement  pour la confection de fosses fumières et la production de plantes pour le reboisement
-Appui matériels pour la restauration et la récupération des sols dégradés

-formation sur la production, la plantation  et l’entretien de plantes
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	-Tangaye
-champs des producteurs

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Des animateurs forment les responsables de groupement, association ou union sur l’évolution des saisons et les stratégies d’adaptation. Ils font ainsi du renforcement des capacités. Les responsables formés sont chargés à leur tour de former leurs confrères.
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Population ciblée: les producteurs
Population touchée: les femmes et les jeunes

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	Women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Les personnes les plus vulnérables
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Ministère de l’éducation nationale
	
	3
	
	
	

	
	Foundation STROMME
	
	2
	
	
	

	
	Oeuvre leger
	
	2
	
	
	

	
	FEM/ONG
	
	2
	
	
	

	
	FDE
	
	2
	
	
	

	
	MARH,MEJ, MECV, PNGT,
	
	3
	
	
	

	
	PAM,JERERMI,FAO,
	
	2
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	12 ans
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	PAM, FAO, Œuvre leger, MARH, MECV, FEM
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Les informations proviennent des medias (radio, télévision, bulletins mensuels (vénégré, terre des hommes, éveil), formations). Ces informations sont traduites en langues vernaculaires et recadrées pour les paysans. Des émissions radiophoniques, des projections, des débats, des théâtres forum permettent de livrer les informations aux dits paysans.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	INERA, IPD/AOS, CREPA, INADESS/Formation
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	- Modernisation de la tontine traditionnelle: formation des femmes à se faire des crédits entre elles avec l’appui de l’AFDR
	
	

	2
	What are you doing?
	
	

	
	Amener les femmes à prendre consciences de leurs potentiels et à s’auto-prendre en charge
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Dans les villages
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Les animateurs de l’association organisent les femmes en association avec leur consentement. Entre elles, elles se fixent des cotisations mensuelles afin d’alimenter un compte qu’elles ont ouvert à une banque. Lorsque l’une d’entre elles a besoin d’argent pour une activité, ensemble elles décident de lui accorder ou non le prêt. Elle rembourse plu tard avec un intérêt. A la fin de l’année, elles se partagent équitablement le reste l’argent pour  les fêtes de fin d’année.
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Population ciblée: les producteurs

Population touchée: les femmes et les jeunes

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	Women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Les ménages les plus vulnérables
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	4 ans
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	STROMME
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Les informations proviennent des medias (radio, télévision, bulletins mensuels (vénégré, terre des hommes, éveil), formations). Ces informations sont traduites en langues vernaculaires et recadrées pour les paysans. Des émissions radiophoniques, des projections, des débats, des théâtres forum permettent de livrer les informations aux dits paysans.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	INERA, IPD/AOS, CREPA, INADESS/Formation
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	- alphabétisation formelle et non formelle : formation de jeunes enfants non scolarisés ou déscolarisés de 9 à 12 ans pendant 9 mois.
	
	

	2
	What are you doing?
	
	

	
	Formation à l’auto emploi et la lutte contre le chômage
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	-Tangaye (au siège de l’association) 
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Pour l’alphabétisation formelle et non formelle : recrutement des enfants de 9 à 12 ans déscolarisés au non scolarisés. Ils sont formés par des encadreurs de l’association, ils passent ensuite un test  pour repartir à l’école classique au C.E ou au C.M.
Les enfants de 14 à 20 ans eux, sont recrutés et formés à un métier. Après leur formation,  l’association leurs trouve du matériels pour s’installer à leur compte.
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Population ciblée: les jeunes enfants
Population touchée: les jeunes enfants
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Non
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Ministère de l’éducation 
	
	3
	
	
	

	
	Ministère de la jeunesse et de l’emploi
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	5ans
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	STROMME, JEREMI, MJE, FAFPA

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Les informations proviennent des medias (radio, télévision, bulletins mensuels (vénégré, terre des hommes, éveil), formations). Ces informations sont traduites en langues vernaculaires et recadrées pour les paysans. Des émissions radiophoniques, des projections, des débats, des théâtres forum permettent de livrer les informations aux dits paysans.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	INERA, IPD/AOS, CREPA, INADESS/Formation
	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	12 ans

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1-
	insuffisances des ressources humaines et financières

	2-
	Qualification des hommes

	3
	Traitement et transmission des informations

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1-
	Fertilisation des sols

	2-
	Rationalisation des terres

	3-
	Intensification de l’agriculture

	4-
	Collecte de denrées et vente au PAM

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Renforcer ce qui est en cours de réalisation
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	Sceller des partenariats avec les institutions de recherché comme l’INERA
	
	


Critique : Assez bonne organisation apparente de l’association et une gamme assez variée d’activités. Du fait, la grande étendu de leur zone d’action et des activités déjà en cours, l’AFDR pourrait être un bon partenaire pour CCAFS.
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