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Identification 

	Name of organisation
	FNGN-union/Lorum


	Address
	BP: 36


	
	

	Contact number 
	40.55.70.19/70.33.82.40

	Email address
	

	Person interviewed
	SOGOBA Rasmané  

	Position/function in organisation 
	Literacy Coordinator 

	Male/female
	Male

	CCAFS Site (ID No.)
	BF01

	Town name

	Titao

	
	

	Name of interviewer
	SOME.N. Jean

	Date of interview
	01/03/2012

	Duration of the interview
	1 h 50 minutes

	
	

	Other people present
	

	(please record names and 
	Ouédraogo Amidou

	functions)
	Facilitator GSA (Food Security Granary) and union’s secretary general (76.01.02.97)


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	-Physical structuring of the countryside, 
-Horticulture, 
-construction and supplying of food security granaries 
-micro financing
-Informal literacy classes 
	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	Lorum Province 

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	For 30 years

	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	-capacity building, 
-Teaching CES and fence construction techniques, 

-digging of reservoirs and wells, 
-production of improved seeds. 
	

	3.2
	Natural resource management
	
	
	
	

	
	-collective and individual reforestation 
-protection of natural plants,
-construction of filtering dykes, 
-restoration and recovery of degraded lands. 
	


	3.3
	Food security
	
	
	
	

	
	-construction and supplying of food security granaries, 
-Sale of foodstuff at low prices. 
	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	-advice on the choice of seeds adapted to new climatic conditions,

-Training of CES construction techniques and of organic manure production.
	

	3.5
	Markets related decision making
	
	
	
	

	
	-Training in harvest conservation techniques, 
- Sourcing for market for farmers
	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	-digging of reservoirs and wells to ensure water availability, 

-fight against soil erosion, reforestation, 
-recovery and restoration of degraded soils.
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a

The fight against hunger and poverty 
	
	

	
	b
The fight against illiteracy 
	
	

	
	c
The fight for the professionalization of farmers 
	
	

	
	D

	
	

	
	e


	
	

	
	f


	
	

	
	g


	
	

	
	h


	
	

	
	i


	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	A
	(
	
	10
	
	

	
	
	b
	(
	
	9
	
	

	
	
	c
	(
	
	8
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	-emphasis on attaining food self-sufficiency, 

-technical autonomy of farmers.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	-organizations of meetings to train and further inform those in charge of local associations, 
	
	

	
	-Formulation of a list of the needs of the different associations so as to produce a work calendar. 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	-organization of meetings to train and further inform those in charge of local associations,
-Drawing a list of the needs of the different associations so as to design a work calendar.
	
	

	2
	What are you doing?
	
	

	
	The groups are informed about the convening of a general meeting aimed at establishing an agricultural calendar for the season. Each group constitutes a powerful delegation of 2 to 3 people who know and will defend their needs. Depending on the requests made, the association (FNGN) gives them a facilitator with the right profile.


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In the villages (Lorum province)
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The FNGN facilitators carry out 2 or 3 training sessions for the heads of village groups. Once they return to their respective villages, they will in turn take up the training and monitoring of other farmers. This activity aims at reinforcing what has been acquired by the farmers and professionalizing them. 


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Target population: groups
Population reached : groups
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Without bias but priority to vulnerable households 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	GARRY
	
	1
	
	
	

	
	Ministry of Health
	
	3
	
	
	

	
	Ministry of Environment
	
	3
	
	
	

	
	Ministry of Agriculture
	
	3
	
	
	

	
	Ministry of Livestock
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	30 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	INERA, Jumelage Suisse, CISV, Fond belge de survie, AFDI, FONAEF
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	The information on climate that the FNGN facilitators use comes from the media (radio, television…), work and training meetings. The information received is translated, adapted and disseminated to the rural communities so that they may improve on their traditional knowledge.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	no

	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Drawing of a list of needs from the different associations with the aim of formulating a calendar of activities. 

	
	

	2
	What are you doing?
	
	

	
	Organisation the work of the farmer in the village  
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In the villages (Lorum province)
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The FNGN facilitators carry out 2 or 3 training sessions for the village’s group leaders. Once back in their respective villages, they will in turn take up the training and monitoring of other farmers. This activity aims at reinforcing what has been acquired by the producers and professionalizing them

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Target population: the groups 
Population reached: the groups
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Without bias but priority to the vulnerable households 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	GARRY
	
	1
	
	
	

	
	Ministry of Health
	
	3
	
	
	

	
	Ministry of Environment
	
	3
	
	
	

	
	Ministry of Agriculture
	
	3
	
	
	

	
	Ministry of livestock
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	30 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	INERA, Jumelage Suisse, CISV, Fond belge de survie, AFDI, FONAEF
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	The information on climate that the FNGN facilitators use comes from the media (radio, television…), work and training meetings. The information received is translated, adapted and disseminated to the communities so that they may improve on their traditional knowledge.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	no

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	30 years ago

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Inadequacy of the support project 

	2
	Insufficient equipment 

	3
	

	4
	


	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Making farmers more responsible 

	2
	Improving market prices of foodstuffs. 

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	-putting into place a sector which will be solely concerned with climate related activity 

-putting emphasis on the utilization and the production of fast maturing seed varieties.

	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	We applaud the initiative of those who wished to know more about our activities, it is comforting to know that there are those who are interested. We hope that donors will put more means at our disposal so that we may work better.

	
	


COMMENTS: The Interview was carried out very well. The interviewees were available and very open. The association seems to be very dynamic and quite well organized. FNGN would be a serious partner for CCAFS. 
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