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Identification 

	Name of organisation
	FNGN (Fédération National des Groupements Naam)


	Address
	BP 100 Ouahigouya


	
	

	Contact number 
	40 55 04 11

	Email address
	fngn@fasonet.bf

	Person interviewed
	Oumarou Ouedraogo

	Position/function in organisation 
	Facilitator  (CES-AGF)

	Male/female
	Male 

	CCAFS Site (ID No.)
	BF01

	Town name

	Ouahigouya

	
	

	Name of interviewer
	Kamboulé Roséline

	Date of interview
	29/02/2012

	Duration of the interview
	3h30mn

	
	

	Other people present
	

	(please record names and 
	Drabo Paulin

	functions)
	Agriculturalist at an agro economic division


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6


	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Agriculture-livestock-environment 
· Water and soil conservation 
· Food security 
· Health and social

· Marketing and processing of agricultural produce 

· Microfinance 
	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	The population is composed of different ethnic groups with the Mossis being the majority. Physically, the area is located in the Sahel region with degraded vegetation, arid soils. Livestock keeping is the main activity
	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	 Since 1967
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Training, monitoring and support 
· Soil conservation 

· Reforestation 
· Creation of horticulture hedges-physical restructuring 
· Input and fertilizer supply and accompaniment in the processing and selling phase 
	

	3.2
	Natural resource management
	
	
	
	

	
	· Training and management support in the region, soil restoration and recovery. Planting and assisted regeneration of vegetation. 
	


	3.3
	Food security
	
	
	
	

	
	· Training of cereal bank managers 
· Coordination of management and transportation from surplus areas to the deficit areas 
	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Monitoring of rainfall in order to have a data base and carry out statistical studies 
	

	3.5
	Markets related decision making
	
	
	
	

	
	· Broadcasts of the weekly market at the national and local levels through the radio. 
· Visits to (GCA) (Management of Food Security) to convey information and to monitor the management of sales and purchases.
	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	· Creating awareness and information through the radio. 
· Reforestation 
· Assisted natural regeneration (ANR) 
· Popularization of solar stoves to minimize the use of firewood. 
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· Participation in health, social and gender issues 

· Sensitization on the education of the girl-child, microcredit for women’s businesses 
· Literacy 
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a

Enabling the farmers to make decisions and act without harming the environment.

	
	

	
	b

Enabling farmers to access climate-related information. 
	
	

	
	C
Improving the productivity of the land within the perspective of sustainable agriculture 
	
	

	
	d

Reducing hunger risks through the diversification of agricultural production (food security) 

	
	

	
	e

Building techno-economic capacities of farmers through training and support (advice on domestic farming) 

	
	

	
	f

reinforce farmers’ access to microcredit through the enhancement of  BTEC network (a traditional savings and credit lending system)

	
	

	
	g


	
	

	
	h


	
	

	
	i


	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	E
	(
	
	10
	
	

	
	
	C
	(
	
	10
	
	

	
	
	D
	(
	
	10
	
	

	
	
	F
	(
	
	9
	
	

	
	
	A
	(
	
	7
	
	

	
	
	b
	(
	
	5
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	Microfinance, natural resource management, food security are the overlapping theme. Food security and natural resources may be prioritized.
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	·  CES-AGF activities
	
	

	
	· Research-development activities on water mobilization and irrigation 
	
	

	
	· Advice on domestic farming
	
	

	
	· Support activities on the production of improved seeds 
	
	

	
	· Running of food security granaries.
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	CES-AGF activities (water and soil conservation, protection, soil restoration and agro forestry  

	
	

	2
	What are you doing?
	
	

	
	The study involves mechanical work (anti-erosion dykes, restoration of gullies and livestock watering points of 4000 to 7000m3, fences around water collection points.  Biological work also through planting of wind breakers, quickset hedges, zai, manure pits, demi-lunes, grass lawns…
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In training fields in the areas where FNGN operates. 
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The implementers are the farmers who are accompanied by the facilitators. The CES-AGF are carried out periodically and planned annually. The groups and the union are in charge of mobilising the funds and reporting to the federation; the facilitator is in charge of disseminating information. The farmers’ capacity to produce is reinforced. 

 
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	All the farmers in the areas where FNGN operates (28 provinces, more than 1800 villages) are the target. It is difficult to estimate the population reached. 

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	
	
	
	


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	DRAHN
	
	3
	
	
	

	
	DREDD
	
	3
	
	
	

	
	BD
	
	2
	
	
	

	
	Pain pour le monde
	
	2
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	farmers, Pain pour le monde, BD

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	The sources are numerous. The information is handled according to the theme.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	no
	
	

	1
	Activity name
	
	

	
	Research-development activities on water mobilization and complementary irrigation 
	
	

	2
	What are you doing?
	
	

	
	Mobilization of run-off water by capturing it in a reservoir, and an irrigation system. 

Training on climate change 

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In 4 villages (Koumbri, Boulzoma, Tougou, Solgom of Yatenga province).

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	This activity is carried out by the CES-AGF and the agro-economic teams, officials of Naam unions, the 2ie technical team. Capacity building on potential site identification for the project, (determining the right period for irrigation (training), capacities built in matters of climate change and the use of climate information
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	The target population is all the people in the sphere of operation of the action. The population reached comprises 18 farmers. 
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	2ie
	
	4
	
	
	

	
	DRAHN
	
	3
	
	
	

	
	DREDD
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Last trimester of 2011
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2014
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	crdi

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No 
	
	


	1
	Activity name
	
	

	
	Advice on domestic farming 
	
	

	2
	What are you doing?
	
	

	
	Accompanying the producer in management and economic techniques of production, how to manage his farm, training... 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In 28 provinces  

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The agro-economic union is responsible, the advisers (07), and all the agro economic team carry out the activities. Each year, reports are made. Capacity is built in choice of site, market research, entrepreneurship capacity of the farmer. 
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	All farmers are targeted. Horticulture farmers are reached

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	FEPAB
	
	5
	
	
	

	
	IGCPA/BM
	
	5
	
	
	

	
	GEF
	
	5
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	1994 
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	.........
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	AFDI (French farmers’ Organisation) Project FISONG

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No

	
	


	1
	Activity name
	
	

	
	Supporting activities on improved seed production. 
	
	

	2
	What are you doing?
	
	

	
	Support to a group of seed farmers in advice-support-monitoring, training of new seed growers and refresher training. Support in the production activity : fertilizer, certification process, marketing 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In the Northern region 
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The team of the agro-economic unit is responsible for monitoring-advice-support in collaboration with the advisers, the division of supply of commercial activities cell (CAAC) is in charge of marketing. Capacity built: The farmers become experts in seed production. This activity is carried out annually. 


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Target: farmers from the North. Those reached are the cereal growers and there is hope to reach horticulture farmers. 
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Seed Growers Producers National Union 
	
	5
	
	
	

	
	Seed Growers Producers National 
	
	5
	
	
	

	
	INERA
	
	3
	
	
	

	
	DRAHN
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2007 for cereal growers and 2010 for the market vegetable growers 
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	farmers and  FNGN
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	After the great drought in the 70s and after 1978


	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Financial needs and technical resources 

	2
	Technical weakness which limits innovation 

	3
	

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Complementary irrigation 

	2
	Surveys with sexagenarians to gather and list the climatic signs 

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Develop strategies which may remove bad practices and prejudices and establish supplementary crops through irrigation. 
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	As far as climate is concerned, there is goodwill but the constraints are enormous. At the federation level, the fact that it is present in several provinces is positive. However, distance and lack of finance means limits the action. We are victims of our own largeness.


	
	


COMMENTS
The federation is a very good organization which brings a lot to the rural community. It offers services to the people more for production than for marketing. It has been innovative by trying to install rain gauges in the villages in order that the producers may follow the development of rainfall and thus better plan their agricultural activities.  Through the radio, the federation is also able to reach a good proportion of the rural community, informing and training them. In regard to its objectives and activities carried out, the federation is a potential CCAFS partner. 
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