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Identification 
	Name of organisation
	CARE

	Address
	Yabello

	
	

	Contact number 
	0911752202

	Email address
	-

	Person interviewed
	Yohannes Jarso

	Position/function in organisation 
	CARE Borana Area Manager

	Male/female
	Male

	CCAFS Site (ID No.)
	Borana (ET 01)

	Town name

	Yabello

	
	

	Name of interviewer
	Solomon Desta

	Date of interview
	28-02-12

	Duration of the interview
	1 hour

	
	

	Other people present
	Atlaw Belainehe

	(please record names and 
	Atlaw Belainehe

	functions)
	Assistant



	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8





	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4



Organisation Information
	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	Through several projects CARE works around the three pillars of pastoralism, i.e., livestock, natural resources and people.
· PLI II project works to protect and strengthen the lives and livelihoods of pastoralists and ex-pastoralists
· Regional Resilience Enhancement Against Drought (RREAD) project aims at alleviating the impact of recurrent drought through improved responses and preparedness activities that enhance their adaptive/coping capacities. 
· Water, Sanitation, and Hygiene Transformation For Enhanced Resilience (WATER) project aims at reducing water related shocks 
· Borana Integrated Emergency Nutrition and Drought Disaster Risk Response aims at reducing household vulnerability and protect key assets of drought affected communities.

	

	
2
	Describe the locality where your organisation works 
	
	
	
	

	
	CARE operates in all 13 weredas in Borana zone. Each project operates in certain selected weredas.

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	CARE has been in Borana for more than 25 years
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Animal husbandry, health and feeds services


	

	3.2
	Natural resource management
	
	
	
	

	
	· Natural resource mapping and development of community action plan to use the resource efficiently
· Soil and water conservation
· Management of invasive bush and tree species
· Integrated water resource management
· Cross border linkage on natural resource management

	



	3.3
	Food security
	
	
	
	

	
	· Establishment and support for cereal bank and cereal marketing groups
· Training on Business skill development and financial resource management
· Support community driven livelihood projects

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Support on Early warning information systems and contingency planning, and livelihood based responses 
· Strengthen early warning committee and early response plans

	

	3.5
	Markets related decision making
	
	
	
	

	
	· Strengthen the management of livestock markets
· Strengthen the cereal groups
· Livestock information services

	

	
3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	- Rangeland reclamation and soil and water conservation

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	





	





	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 

	

	
	
	

	
	a. Pastoral Livelihood Initiative Phase II (PLI II) project works to protect and strengthen the lives and livelihoods of pastoralists and ex-pastoralists

	
	

	
	b. Regional Resilience Enhancement Against Drought (RREAD) project aims at alleviating the impact of recurrent drought cycles on targeted vulnerable local communities living in pastoral environments and reduce their vulnerability to drought related shocks through improved responses and preparedness activities that enhance their adaptive/coping capacities. 

	
	

	
	c. Water, Sanitation, and Hygiene Transformation For Enhanced Resilience (WATER) project aims at helping poor rural communities in arid and semi arid zones reduce their vulnerability to water related shocks and improve their quality of life through Integrated Water Resources Management. 

	
	

	
	d. Borana Integrated Emergency Nutrition and Drought Disaster Risk Response aims at reducing household vulnerability and protect key assets of drought affected communities in Borana zone of Oromia regional State through integrated livelihood based livestock approach.

	
	

	
	I


	
	

	
	
	
	
	
	



	
5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.

	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	A
	
	
	10
	
	

	
	
	B
	
	
	8
	
	

	
	
	C
	
	
	7
	
	

	
	
	D
	
	
	6
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	
The priorities remain the same and each will have climate change component.


	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify    youth
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
a
	
Natural Resource Management
	
	

	
b
	
Livestock health and production and marketing
	
	

	

	

	
	

	
	

	
	

	
	

	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	Natural Resource Management



	
	

	2
	What are you doing?
	
	

	
	Assist communities technically and in terms of resources in:
· bush thinning and enclosure establishment
· prescribed fire, soil and water conservation
· reactivate and strengthen customary NRM institutions
· rearrangement of villages (settlements) to use rangeland resources in equitable manner
· rehabilitation of water points


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	- it happens in all CARE operation weredas


	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· community mobilization
· community action plan
· technical including training and resource support from CARE
· communities contribute resources and knowledge in the implementation of all activities

	
	




	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Pastoralists, ex-pastoralists in the CARE operation weredas are the target.


	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Pastoral Development Office
	Head
	Government
	0464460249
	
	

	
	Land Use and Environmental Protection
	Head
	Government
	0464461197
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	




	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since 2003
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2013
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	International


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 
· How do you get it? 
· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
· If yes, what do you do, how and why? 
· How do you pass it on to your target audience? 
· What products do you generate?
· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	




















(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	

	
	
	



	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	SOS Sahel
GAYO Development Organization
AFD

	
	



	
	
	
	
	
	

	1
	Activity name
	
	

	
	Livestock health, production and marketing 


	
	

	2
	What are you doing?
	
	

	
	Assist communities technically and in terms of resources in:
· Training of community animal health workers
· Support government veterinary service logistically
· Milk production and hygienic handling
· Establishment of marketing groups

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	- it happens in all CARE operation weredas


	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· community mobilization
· community action plan
· technical including training and resource support from CARE
· communities contribute resources and knowledge in the implementation of all activities

	
	




	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Pastoralists, ex-pastoralists in the CARE weredas are the target.


	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	Young
	⃝
	1

	
	Tick as many as relevant
	
	Adults
	⃝
	2

	
	
	
	Elderly
	⃝
	3

	
	
	Women
	Young
	⃝
	4

	
	
	
	Adults
	⃝
	5

	
	
	
	Elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Pastoral Development Office
	Head
	Government
	0464460249
	
	

	
	Cooperative Promotion Office
	Head
	Government
	0464460169
	
	

	
	Trade and Marketing Office
	Head
	Government
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	




	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since 2000
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2013
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	International


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 
· How do you get it? 
· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
· If yes, what do you do, how and why? 
· How do you pass it on to your target audience? 
· What products do you generate?
· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	




















(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	

	
	
	



	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	SOS Sahel
GAYO development Project
AFD
GOAL
CISP

	
	




Perception
1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, INSTITUTION AND POLICY
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	



	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	Other YOUTH
	⃝
	6



	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	Since the 2000s

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2



4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?
	
	Area

	1
	Knowledge and skill

	2
	Institution and policy

	3
	

	4
	

	5
	

	6
	



5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Cross border NRM initiatives/activities

	2
	Customary Institution driven NRM

	3
	

	4
	

	5
	

	6
	



	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	· Climate change mitigation focused intervention such as carbon sequestration and payment
· Forest management in pocket areas

	
	



	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	
Share us your survey results and what follows next
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