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Identification 
	Name of organisation
	PRODUCTIVE SAFETY NET PROGRAM (PSNP)

	Address
	YABELLO WEREDA

	
	

	Contact number 
	+251911808323 or +251464460279

	Email address
	-

	Person interviewed
	Shemiles Hailu

	Position/function in organisation 
	PSNP Yabello Wereda Coordinator

	Male/female
	Male

	CCAFS Site (ID No.)
	Borana (ET 01)

	Town name

	Yabello

	
	

	Name of interviewer
	Solomon Desta

	Date of interview
	27-02-2012

	Duration of the interview
	2 hours

	
	

	Other people present
	Yes (one person)

	(please record names and 
	Atlaw Belainehe

	functions)
	Local Assistant and he is from the Borana zonal Pastoral Development Office 


	
	Type of organisation: Government (5)
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	It provides food security support to fill food gaps for 6 month to chronically food insecure households. During serious food shortage situation the support can be extended to 9 month.
· direct food or cash support to chronically food insecure households who are with disability to do public works or do not have household member to engage in public works
· food/cash support for chronically food insecure households through public works
· Assist in household and community asset building and protection through credit service and public works respectively
· Stabilize grain market prices. When there is surplus food supplies and prices plummet cash is given; when food supplies are short of demand foods are given.  

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	The Yabello wereda PSNP works in all 23 rural kebles (PAs) in the wereda including in Dembelassedn the site for the village survey

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	It has been working since 2005

	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Provide agricultural hand tools and equipments
· Support Construction of Pastoral Training Centres (PTC)

· Credit service for income generating activities

· Support Establishment of enclosures for pasture conservation for livestock feed
· Support management of the rangeland including bush thinning, water harvesting and water point construction and maintenance

· Support construction of Access roads to markets and public services

· Construction of veterinary posts for livestock disease control ad treatment
· Support Training in each one of the services provided

	

	3.2
	Natural resource management
	
	
	
	

	
	· Bush thinning and enclosure for rangeland rehabilitation of degraded rangeland and to increase forage production

· Soil and water conservation (terracing, soil bund, check dams, gully treatment and control
· Pond, cement cistern, wells construction and maintenance and distribution in line with availability of pasture to avoid rangeland degradation
· Nursery establishment and tree planting

· Watershed management and micro basin development

· Tree seed collection for nurseries

· Environmental Social Management Framework to be completed for each plan/project before being funded and implemented. ESMF is a kind of Environmental Impact Assessment (EIA) report 

· Training is a component in each service provided
	


	3.3
	Food security
	
	
	
	

	
	· Make food or cash available to chronically food insecure households. 15 kg per head/month or cash to purchase the same amount. This is meant to fill food gaps for 6 month which is assumed to be length of a food deficit period annually.
· Credit service and training in business development skills to assist beneficiaries engage in income generating activities to increase and diversify their sources of income and improve their food purchasing power which improves access to food

· Protect household and community asset from depletion

· Build household and community asset

· Stabilize food market prices

· Training in targeting and re-targeting of beneficiaries

· Training is a component in each service provided


	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Support and Facilitate periodic Food security and situational assessment to inform the “wereda early warning and food security task force
· Disseminate the Information generated from the assessment to reach to the community through DAs and other relevant organizations

· Information often goes with advice on what to do such as to sell livestock if weather/climate forecast is bad

· Support and participate in developing Contingency plan to deal with unexpected events

· Activation of contingency plan based on information from EWS 


	

	3.5
	Markets related decision making
	
	
	
	

	
	· Collect weekly grain market price report and passed to the regional bureau
· Based on the price information adjustments are made on cash that will be provided to beneficiaries that will enable them to purchase 15kg for month long consumption for an individual.

· Prices are also used as signals to inject either grain or cash to stabilize the market. If there is a declining trend on prices cash will be injected, if prices are going up grain will be supplied instead of cash. This helps to stabilize grain prices and grain-livestock terms of trade

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	Yes, 
· Nursery establishment and tree planting

· Rehabilitation of degraded land

· Soil and water conservation, soil bund, check dam, gully treatment

· Watershed improvement

· Environmental Social Management Framework (ESMF) that is done for each project such as road construction, water development, etc. 


	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a. Addressing food security gap to ensure food consumption
	
	

	
	b. Asset building/protection at household level; avoid asset depletion for weather/climate related events
	
	

	
	c. Asset building/protection at community level; avoid asset depletion for weather/climate related events 
	
	

	
	d. Grain market stabilization; stimulating market; improving livestock-grain terms of trade
	
	

	
	e. Improve work habit
	
	

	
	f. Improve access to services
	
	

	
	g. Rehabilitating and enhancing the natural environment
	
	

	
	
	
	

	
	
	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 

Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	A
	(
	
	10
	
	

	
	
	B
	(
	
	9
	
	

	
	
	C
	(
	
	10
	
	

	
	
	D
	(
	
	8
	
	

	
	
	E
	(
	
	7
	
	

	
	
	F
	(
	
	8
	
	

	
	
	G
	(
	
	10
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	More additional emphasis will be put on NRM, watershed based production and management practices. Climate change mitigation and adaptation agenda will move up. Nevertheless assuring food security would remain top priority. 

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	Public work and service activities
	
	

	
	Credit services (IGAs) for Household Asset Building (HAB)
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Public work and services
	
	

	2
	What are you doing?
	
	

	
	Construction, maintenance and equipping of primary schools, human and animal health posts,

Construction and maintenance of access roads to markets and other public services, Construction of pastoralist training centers
Construction of water facilities (ponds, wells, cement lined cisterns, etc.) for human and livestock consumption

Soil and water conservation works using physical and biological structures, watershed management 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	At lease one public work and service activities is happening in all 23 rural kebeles in Yabello wereda. For example construction of a primary school is under completion in Dembelaseden keble. Watershed based land management in all PAs in the learning site. Activities could vary from kebele to kebele.

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	PSNP public service activities are basically labour intensive. The principle behind the program is to use 80% community labour and 20% machineries for every public works,

It involves community (beneficiaries) based planning and implementation and M&E.

Technical support and community training from relevant government organizations facilitated by the program

Participants receive either cash or food for their labour input.  

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Chronically food insecure men and women who are able to work within 16-65 years age category in all the 23 rural kebeles. 
Target was 21,230 individuals and all are reached through at least one or more activities

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	Women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Chronically food insecure households are targeted
	
	
	

	
	Pregnant, lactating, elderly and people with disability are exempted from the public work and service activities.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Pastoral Development Office
	Head
	Government
	0464460249
	
	

	
	Education Office
	Head
	Government
	0464460065
	
	

	
	Health Office
	Head
	Government
	0464460620
	
	

	
	Women and children affairs office
	Head
	Government
	0464460934
	
	

	
	Land use and environment
	Head
	Government
	0464461197
	
	

	
	Rural Roads
	Head
	Government
	
	
	

	
	Water
	Head
	Government
	
	
	

	
	Disaster Preparedness and prevention Office
	Head
	Government
	0464460169
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO – 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since 2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2014
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	Donor Groups, International (World Bank, CIDA, SIDA, USAID, Irish AID, DFID, WFP), Government of Ethiopia

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	CARE, SOS Sahel, CISPS, GAYO, AFD

	
	

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Credit Service for Household Asset Building
	
	

	2
	What are you doing?
	
	

	
	· Provide credit to target beneficiaries to start income generating activities to build household asset

· Provide training in business planning, financial management, group dynamics, saving mobilizations, etc.
· Monitoring and evaluation to advice beneficiaries for better practice
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In all rural kebeles in the wereda
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The intervention is implemented through Oromia saving and credit institute;
Groups and cooperatives are organized by the cooperative promotion office; Pastoral Development office and PSNP follow up performances; Trainings are given by Cooperative Promotion Office and Pastoral Development Office.

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Productive safety net beneficiaries and those who are in a process of graduation

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	Women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Chronically food insecure households who are safety net beneficiaries but heading to graduate from the program.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Pastoral Development Office
	Head
	Government
	0464460249
	
	

	
	Cooperative Promotion Office
	Head
	Government
	0464460896
	
	

	
	Oromia Savings and Credit Institution
	Head
	Government
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since 2010
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2014
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	International Donor Groups (World Bank, CIDA, SIDA, USAID, Irish AID, DFID, WFP), Government of Ethiopia


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	CARE, Action For Development (AFD)

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:

	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, Training/awareness raising
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	Other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	Since 2009

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Knowledge and skill on mitigation and adaptation

	2
	Resource gap (financial, material and human)

	3
	Policy gap

	4
	Coordination/institution gaps

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?

	
	Area

	1
	Soil and water conservation

	2
	Rangeland enclosures

	3
	Watershed based development

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Knowledge and skill on climate change mitigation and adaptation

	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	· We expect feedback from the survey

· To come up with appropriate intervention to help the most vulnerable groups to climate change such as pastoralists
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