Introduction

Borana in southern Ethiopian Rangelands in Oromia regional state is one of the CCAFS learning sites. This site which is a 30x30 km block is located into two weredas (districts) called Yabello and Arero. Household level baseline survey was conducted in the learning site using 7 villages and 140 randomly selected households. Following that a village level baseline surveys was conducted in Dembelaseden in Yabello wereda which was one of the 7 villages used for the household baseline survey. Dembelaseden is one village in the kebele which is the smallest administrative unit below a district or a wereda. 

This is a report of an organisational-level baseline studies conducted in the learning site to supplement the household and the village baseline studies. The objectives of the organisational baseline study are to:
· Provide indicators to allow CCAFS to monitor changes in behaviours and practices of locally relevant organisations over time

· Understand the provision of information/services at the local level that informs farmers’ decision making about their livelihood strategies in response to climate change 

Approach
This organisational baseline survey was carried out with 10 organisations. Eight of organizations were the ones identified in the village baseline as important providers of services and information to communities in the study village, the learning site and beyond. These were provided by the CCAFS Organizational Baseline Study coordination team. The list included PSNP (Productivity Safety Net Program), CARE International, Ministry of Education, Rabagada, Ministry of Health, Pastoralist Commission, Group for bush clearing and fencing enclosures, DA (Development Agent). Additional two organizations that were really relevant in providing key services to the communities in the area were included by the survey administrator. These were Pastoral and dryland agriculture research center and Landuse Administration and Environmental Protection Office. They were added because of the important services and information they are providing to the community in the area. These are organizations working on very relevant areas, i.e., dryland research and land administration and environment. They are also permanent governmental organizations available for future follow up in changes in organizational behavior and practices. Landuse, Administration and Environmental Protection Office works together with most of the 8 organizations suggested by the CCAFS OBS coordination team.  
The field survey was conducted from late February to early March 2012. A total of 10 interviews with 10 of the organizations were conducted with full cooperation of the respondents. Head or designates of the selected organizations were contacted in advance through telephone and directly through a hired assistant before the lead interviewer traveled to the study area. The questionnaire was shared with most of the respondents a day before conducting the interview. A pre test of the questionnaire was conducted with rangeland expert of the zonal Pastoral Commission Office and it worked out well.
Brief Assessment of the interviewee and the interview 

Productive Safety Net Program (PSNP)

The interview was carried out with the coordinator of the program. He was very cooperative and knowledgeable about the program. He was so much willing to share documents though they were all in Oromifa and honest and transparent in his views.  This office is an important office and drivers of the agenda of most of the other government offices. It has resources that come from international donors and government but always needs expertise from the other departments to discharge its responsibilities. It involves a lot in infrastructure development, soil and water conservation and NRM. It targets the chronically food insecure section of the community. 
Pastoral Development Office (Pastoral Commission)

The interview was carried out with an acting head of the office. He was the same person who is coordinating the PSNP. He is equally knowledgeable about the objectives and activities of the pastoral development office. The interview went very well. This is also an important office that deserves consideration for CCAFS linkages and capacity building.

Rabagada

This is a traditional institution that is responsible for different social, economic and administrative issues. It is responsible to enforce customary rules and regulations, social safety nets, reciprocities and cooperation among communities, conflict management, water and pasture access, control and utilization, among others. The Rabagad was weakened due to internal and external factors. The group has been supported by government and NGOs to reactivate it so that it delivers its responsibilities effectively. It is now getting an increasing recognition by the local government and is becoming effective in some of its endeavors to build peace and manage natural resources and settlements. The interview was conducted with members of the Rabagada and it went well. The group could be used as an entry point to reach the community.

Development Groups

There are several development groups formed by the government to do development activities in their respective localities. Each group has 20 members and engages in activities such as NRM including bush thinning, fencing of enclosures, and water development. The interview was conducted with representatives of three of such groups from Dembelaseden. It went well. 

Development Agent

There are 4 development Agents assigned in each Kebele. Each one of them has their own specialties, Animal production, Plant Production, Animal Health and Natural Resource Management. They work in a team and the NRM is the lead person. The interview was conducted with the NRM Development agent. He was knowledgeable about what the others are doing and did not have difficulty answering the questions. NGOs and other organizations use the DA to reach the community. CCAFS need to use them in its future programs in the area.

Wereda Health Office

The interview carried with the wereda Deputy Office head. It went well. The office provides critical services to the community and it looks like the office is doing a good job. The deputy head has interest to learn more about the relationship between human health and climate change. She wants her staff members to know and be aware of the relationship.
Wereda Education


The interview was done with head of the office. He was very cooperative and the interview went very well. The office provides key service to the community and it is one of the best venue to educate the youth about climate change.

CARE International

This is the only NGO interviewed. The area manager was very much cooperative to respond to the question and engage in discussion. CARE has been in Borana for more than 2 decades and is doing both emergency and development in almost all the weredas in the Borana zone. It s one of the key NGOs working in the area CCAFS can partner with.
Yabello Pastoral and Dryland Agriculture Research Center (YPDARC)
This center is under the Oromia Agricultural Research Institute. In addition to its regional mandate, it is the National Coordinator of the Rangeland Research and Outreach. It is also linked with regional organizations such as ASARECA. The interview was conducted with the Director of the center and it went very well. This institution is well positioned in the rangeland to partner with CCAFS. It has the basic human and physical infrastructure for CCAFS could utilize in its work in the area. It requires capacity building support. 

Land Use Administration and Environmental Protection

The interview carried with the deputy head of the office. The head was away for training. The deputy called his key staff members to join him in the interview. He was very cooperative and his staff members were useful in the interaction. This office is key for CCAFS to establish linkages for its climate change works in the area. At wereda level this is the office with the mandate to work on climate and environment. However, it lacks resources and its staff requires capacity building in terms of knowledge and skills on climate and climate change adaptation and mitigation.
Conclusion

The interview went well. However, it was difficult pinning down respondents as most were engaged with so many government mobilized activities. The key activity that was under implementation during the survey period was “watershed management” scheme which involved communities and all civil service workers. The Pastoral Commission office (PDO) and Landuse office were the key organizations spearheading the implementation of this scheme. CCAFS should consider seriously engaging with these organizations both at the zonal and wereda level. Research is also a potential important partner that deserves serious consideration. PSNP although autonomous in its resources, it is under PDO administratively. Working with PDO always gives access to work with PSNP. There is no need for a separate partnership arrangement with PSNP if one establishes relationships with the PDO. Rabagada or the customary institution in Borana is important to reach and to create awareness and change behavior of communities. Establishing linkage with this institution is crucial for grass roots level impact. Lack of precise information on target area and population for some of the activities was a big challenge that was difficult to overcome. The organizations did not have readily available information on areas and size of population targeted against each activity.  Oromifa is the official working language in Borana. Almost all reports, guidelines and other technical materials that were prepared in all governmental institutions in Borana were written in Oromifa. It was only CARE and the Yabello Pastoral and Dryland Agriculture Research Center that shared the survey team with materials written in English.  
