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Identification 

	Name of organisation : 
	Forest dept , Govt of Haryana

	Address: 
	Divisional Forest Officer(T), Haryana

	
	

	Contact number        09467130007
	

	Email address-   nareshranga30@rediffmail.com
	

	Person interviewed    -Divisional Forest officer
	

	Position/function in organisation 
	  DFO (T), Karanal

	Male/female
	Male

	CCAFS Site (ID No.)
	

	Town name -  Karnal

	

	
	

	Name of interviewer   -  Dr R K P Singh
	

	Date of interview        - 26, May,2013
	

	Duration of the interview
	· 1 ½ hr

	
	

	Other people present
	no

	(please record names and 
	

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	_/
	1

	
	Regional (within country)
	⃝
	2

	
	National
	
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	 Department brings together biological and civil society to understand ecological system and interactions between them. We work in territorial to wildlife to urban setting and from local to global scale.

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	District - Karnal

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Since independence
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on:  Agro- Forestry based

	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	We promote plantation in agricultural field in order to increase the forest cover and financial upliftment of farmers.
	

	3.2
	Natural resource management

	
	
	
	

	
	We conduct creative problem solving and fundamental research regarding natural resources management to educate and engage  farming community and users of natural resources and share our knowledge. 
	


	3.3
	Food security
	
	
	
	

	
	 Saving forest offers a new route to alleviating hunger and malnutrition, promoting development and tackling climate change.
	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	 Promote plantation alongside roads, railway lines, canals, rivers, rivulets and streams, and other unutilised lands to check erosion and desertification as well as improve Industrial and Urban environment
	

	3.5
	Markets related decision making

	
	
	
	

	
	Not dealing.......
	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	yes.........We promote afforestation through agro-foresty and farm forest which have direct effect on climate change.
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a. To work towards the inclusive of emission from deforestation and forest degradation in new climate regime.
	
	

	
	b. To take early action to achieve cost effective and vulnerable reduction in green house gas emission.
	
	

	
	c. To promote the conservation of natural forest to maintain their carbon storage capacity.
	
	

	
	       d.   Promoting sustainable development and preventing reduction is an over changing goal of climate policy.
	
	

	
	        e .  Waste management effectively through reduction recycle and reuse of our resources.
	
	

	
	         f .  Development and protection of habitat in protected areas
	
	

	
	         g. Checking the denudation of forests
	
	

	
	         h. Reclamation of salt affected areas irrespective of the ownership by 

afforestation techniques.
	
	

	
	          i. Increasing tree cover in the State through afforestation and social forestry 

programmes on wastelands
	
	

	
	          j. Creating a massive people’s movement with the involvement of women and school children, for achieving these objectives and to minimise pressure on natural forests
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	   a  
	(
	
	10
	
	

	
	
	b
	(
	
	1
	
	

	
	
	c
	(
	
	9
	
	

	
	
	d
	(
	
	8
	
	

	
	
	e
	(
	
	6
	
	

	
	
	f
	(
	
	7
	
	

	
	
	g
	(
	
	5
	
	

	
	
	h
	(
	
	2
	
	

	
	
	i
	(
	
	3
	
	

	
	
	j
	(
	
	4
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	There should be 33 % of forest land to maintain the ecological balance.

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	                                                                      other organisations working in the locality
	
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     _____________________________________________xx
	
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	
	
	

	
	1. Agro-foresty and farm foresty
	
	

	
	2.  Protection of forest resources –which get reducing by way of encroachment , industrialisation and in the name of development.

	
	

	
	3.   Protection of wild life resources –which get affected by way of shrinking habitat.

	
	

	
	4. Conservation and propagation of medicinal plants

	
	

	
	5. Protection from forest fire, encroachment, grazing etc.
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	1. Agroforesty  and farm foresty

	
	

	2
	What are you doing?
	
	

	
	1. To promote the conservation of natural forest.
2. Increase the areas under green cover.
3. Distributing  20 million seedlings every year to the farmers and other tree growers free of cost to promote agro-forestry.
4.  Department sells  seedlings on subsidised rate.

5. Our endeavour is to involve rural people specially women, in raising forest nurseries so that agro-forestry could become people movement.

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	  District – Karnal, Haryana

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	 We promote the farmers for plantation. we conduct seminars,camps etc in whole district

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	We are trying to include more number of farmers under this activity .There is no specific number.

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	Farmers communities
	
	
	

	7
	Are you targeting mainly 
	· men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	· women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	Disadvantageous  group of villages
Some scheme for women also
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations? Government organisation
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	State Agriculture Department
	DAO
	Govt-3
	
	
	

	
	Forest Institutes
	SEVERAL
	Govt-3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	 Since independence
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	When  target of 30 % of forest cover acheived
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	    State and Government funds.

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Village panchayat and community lands are taken up for development of tree crops and fodder resources. Government provide technical assistance, initial funding and other inputs necessary for plantation on such lands. Plantation done through participation of villagers.  
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No I don’t think that there is any other organization which is working in the same area.

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)     NIL------
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	Since independence

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today? 
	
	Area

	1      
	Further research need to be conducted for developing alternative uses of popular wood to expand its marketability.

	2
	

	3
	

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?     
	
	Area

	1   We are promoting number of schemes to conserve our forest and other natural  resources.
	

	2
	

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	 Though we have number of schemes launched by forest department but due to lack of extension work , still farmers are not aware about it.  So we need to work on that.
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
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