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Identification 

	Name of organisation 
	Panchayati Institution 


	Address  - Pakhana
	

	
	

	Contact number -099963675666
	

	Email address
	

	Person interviewed  -Amarjeet Kaur
	

	Position/function in organisation 
	Sarpanch

	Male/female
	Female

	CCAFS Site (ID No.)
	

	Town name    - Pakhana (Tarawadi)

	

	
	

	Name of interviewer-Pushpa /Dr R K P Singh
	

	Date of interview    -
21/6/ 2013                                                          
	               

	Duration of the interview
	1 hr.

	
	

	Other people present  -                                           
	          Kawalnayan Singh( Former Sarpanch)

	(please record names and 
	

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	1. Maintaining street lights, construction and repair work of roads in villages and also the village markets, fairs, collection of tax, festivals and celebrations.

2. Keeping a record of births, deaths and marriages in the village.

3. Looking after public health and hygiene by providing facilities for sanitation and drinking water.

4. Providing free education.

5. To organise the meetings of Gramsabha (ग्रामसभा) and Grampanchayat (ग्रामपंचायत).
	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	For Pakhana  village only

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	For last 55 years 

	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	1. To built the community level capacity with regards to best agricultural technology ,water and energy sector. 

2. To optimise the service delivery system of inputs like, seed, fertilizer, agricultural loan, new machinery and technology

3. Implement schemes for the development of agriculture.

4. Develop cottage and small-scale industries and help to create agriculture cooperatives.
5. Establish and maintain youth organisations, especially to assist in Agriculture education 
6. Adoption and encouragement of improved methods of cultivation.
	

	3.2
	Natural resource management
	
	
	
	

	
	1. Introduced Drip and micro irrigation in the village for sustainable water use.
2. Bore well (7-8 years)

3. Nala (for drainage)

	


	3.3
	Food security
	
	
	
	

	
	Supply foodgrains to weaker section of society which are as under:

1.  BPL -2 Rs/kg Wheat (20kg/month)
2. BPL-3Rs./kg  Rice   (15kg/month)

3. BPL- kerosene Oil 5kg/month 

4. BPL- Sugar 5 kg./month 
5. Supply drinking water, drainage, and provide for the construction and repair of roads.


	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	1. Construction, repairing and maintaining public buildings, grazing lands, forest public wells and tanks in good condition.
2. Planting and preservation of trees on the sides of the public roads in the village.


	

	3.5
	Markets related decision making
	
	
	
	

	
	1. Providing Current rates of different crop produce.

2. Protecting farmers from middle man and Sahukaars who are purchasing crop output from farmers just after harvesting at a low price.

3. Organizing Auction for the crop produce at Farmer’s terms and conditions regarding minimum prices for crop produce.

4. Protecting farmers from distress sale

5. Asia’s Biggest mandi (Rs.1800 for basmati rice)

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	1. Planting and preservation of trees on the sides of the public roads in the village.

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	NIL-------------

	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a


	
	

	
	a) Construction, repairs, maintenance, alteration and extension of village roads, provisions of lights on the roads and other places of public resort and removal of encroachments and obstructions on the roads and other public places

	
	

	
	b) Construction, maintenance and cleaning of drainage system and provision of sanitation in the village by the removal of filth and clearance of marshy areas.
	
	

	
	c) Supply of drinking water to the villages.
d) Adoption of preventive measures against epidemics and other dangerous diseases, prevention of obnoxious and dangerous trade, registration of births and deaths and the preparation of the necessary records for the purpose.
	
	

	
	e) Maintenance of common pasture and other public institutions.

f) Spread of primary education and its management.

g) Social conservation.

h) Control of Markets, ferries, fairs, Ghats and other public places.
	
	

	
	i) Subsidy for tractors and loans should be provided for farmers
	
	

	
	j) Adoption and encouragement of improved methods of cultivation.

k) It has to perform such other functions which are given to the Gram panchayat on a compulsory basis.
	
	

	
	l) Management of Panchayat properties as assets.
	
	

	
	
	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	10
	
	

	
	
	b
	(
	
	9
	
	

	
	
	c
	(
	
	8
	
	

	
	
	d
	(
	
	7
	
	

	
	
	E
	(
	
	6
	
	

	
	
	F
	(
	
	5
	
	

	
	
	G
	(
	
	4
	
	

	
	
	G
	(
	
	3
	
	

	
	
	I
	(
	
	2
	
	

	
	
	j
	(
	
	1
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Pakka roads
· Panchayat house
· Adoption of preventive measures against epidemics and other dangerous diseases, prevention of obnoxious and dangerous trade, registration of births and deaths and the preparation of the necessary records for the purpose.

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	
	
	

	
	1. Drip and micro irrigation in the village for sustainable water use.

	
	

	
	2. Planting and preservation of trees on the sides of the public roads in the village.

	
	

	
	3. Supply drinking water, drainage, and provide for the construction and repair of roads.


	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	1. Drip and micro irrigation in the village for sustainable water use.

	
	

	2
	What are you doing?
	
	

	
	1. Availing finance for installing Drip irrigation in farmers’ field
2. Motivating farmers to adopt this method of irrigation for conserving water resource.


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Pakhana Village.

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Almost 60 per cent farmers they have covered under Drip irrigation. This scheme is financed by state + Central Govt.(25%+75%). 

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	100 farmers in each village was the targeted population.

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO--
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
 We are not working with other organization
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Foam last 6 to 7 years 
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Will continue
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	Central and State Govt. Farmers have to give 40 per cent from their own source and rest of 60 per cent find for installing drip irrigation is provided by the Govt.

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?


	
	

	
	1. From kvk  scientists, Village/ Block Agriculture Development officer/Extension officer 

2. Every weekends village pradhan is going to meet with Agriculture development officers and Extension officer and they are also coming in every week on village round.

3. Yes we are conducting demonstration and field trials with the help of Kvk and agricultural universities to motivate farmers for adoption of particular technology.
4. Through Village gathering, we are making farmers aware about any kind of scheme and programmes.
5. First we are motivating large farmers/ progressive farmers to adopt any innovation, because they are having large acreage of land so they can bear the shock and trial,by seeing the progressive farmers , that particular technology is beneficial , then other farmers will also adopt.
6. Through public announcement we are calling village meetings in every month for discussion with farmers regarding their problems.

7.  The main challenge in selection criteria for particular scheme, because when any scheme is coming in the village for particular target group.
(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)

	
	
	

	
	NO…..

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	Last 2 years

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Underground pipe fitting( subsidy 50 % )

	2
	Organic farming

	3
	Agricultural area changes to industry

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Tube well and bore well with tap                      Pakhana Village

	2
	

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Rain water harvesting at the time of rainy season so that the problem of irrigation and water conservation can be solved.

	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	No…..
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