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INTRODUCTION 
This is a report of the Organisational Baseline Survey (OBS) carried out in February and March of 2012. The interviews were conducted at 12 organisations that were working or collaborating with farmers and/or the community in Katuk Odeyo which is in the Lower Nyando Basin, Kenya. The Katuk Odeyo research site lies in a humid to sub-humid area, with an elevation range of 1100m to 2500m. Rainfall is bimodal, with peaks in April-June and September-November, an annual average of between 900 and 1200mm and high variability. The soil's texture ranges from loams to clays and vegetation is primarily shrubs and grasses. The site is characterised by mixed rain-fed crops and livestock farming, most of which is subsistence. Challenges include soil erosion, declining soil fertility, droughts, flooding in the lower basin during rainy periods, and population stress. The soil exhaustion and unreliable weather has been causing deteriorating crop returns, and as a result some of the population has resorted to hiring land from neighbouring communities.  

CCAFS' organisational-level baseline studies supplement the quantitative household baseline surveys and the qualitative village baseline studies at the same locations. 
The objectives of the organisational baseline study are to: 
· Provide indicators to allow us to monitor changes in behaviours and practices of locally relevant organisations over time 
· Understand the provision of information/services at the local level that informs farmers’ decision making about their livelihood strategies in response to climate change 
ORGANISATIONS INTERVIEWED 
Prior to this organisational study, CCAFS conducted a participatory village study within the Katuk Odeyo site. Participants of the village study were asked to create an institutional landscape of their community by listing the most important organisations that were active in the area and then providing information on how they were involved in the community. Specifically, the participants were asked which organisations were involved in food security activities, food crisis situations, and natural resource management (NRM) work. CCAFS then took this list of organisations and provided it to the interviewers conducting the Organisational Baseline Survey. The interviewers were given leeway to eliminate an organisation they believed was not relevant and to add any organisations that may have been left out of the village study discussions.

The village survey generated a list of 10 organisations for this site. All were selected for interview after their relevance to the Organisation Baseline Study was established. One additional organisation was selected for interview based on the interviewer's assessment. 
Tabulated below is the list of organisations interviewed, omitted and added with a brief description of their activities.
	Organisation
	Main areas of activity

	CARE International 
	is dedicated to increasing food self-sufficiency, enhancing incomes and reducing poverty. It is also working to improve environmental conservation as well as farmers' ability to adapt to changes. Finally, it is looking to make a positive impact on livelihood needs, such as education, nutrition and health.

	FOKO (Friends of Katuk Odeyo)
	is a community-based organisation (CBO) which aims to improve food security and household livelihoods, through participatory programs and capacity building. It promotes environmental conservation and tree nurseries, addresses the need for rural environmental planning and raises awareness about HIV/AIDS. It is receiving funding from and implementing the activities of World Neighbours. 

	ICRAF
	promotes agroforestry practices among smallholder farmers, with the goal of improving land production and incomes. It also helps farmers to identify and utilise the resources they have, using an asset based community driven development approach.   

	JNU (Jimo Ng'Uono)
	This self help group is dedicated to supporting farmers living with AIDS. It also works to raise awareness about HIV and reduce stigmatisation. It promotes good relationships among HIV positive farmers and the sharing of ideas among HIV sufferers. Finally, it encourages positive marriage.  

	K4K (Kamuana 4K)
	This CBO works to improve environmental management, food security and resource identification. It also aims to enhance self reliance and cares for vulnerable members of society such as orphans. 

	KJW (Kajulu Welfare)
	This CBO is dedicated to reducing hunger and poverty, supporting needy children in education and preventing disease. It is also working to introduce rainwater harvesting and dairy goats. 

	KMW (Kamuana Welfare)
	is a CBO which focuses on modernising farming and improving food security. 

	VA (VI Agroforestry) 
	is focused on increasing agricultural production and farmers' incomes, and strengthening the ability of farmers organisations' to offer advice. It is also working to build capacity to lobby for favourable agricultural policies. 

	WN (World Neighbours)
	is focused on upgrading animal breeds, improving soil fertility, raising awareness about HIV, and eradicating hunger, disease and poverty. It further aims to strengthen communities and institutions. 

	WV (World Vision)
	works to improve child health, nutrition, protection and care, as well as enhancing access to education. It also looks to improve food security for the community.  

	Added Organisations
	Activities and/or Why they are included 

	KARI (Kenya Agricultural Research Institute) 
	This government organisation was selected because it is involved in participatory action research with communities. It works against land degradation and conserves indigenous trees for good quality germplasm. It also aims to improve food security and empower farmers on proposal formulation and writing. Finally, it does research into sorghum varieties, with the goal of finding one which can cope with changing climatic conditions and thus ensure food security.  


Insight and Limitations


The interviewers note that WN and FOKO have a special relationship. WN lacks the personnel to cover the whole site, thus it is working in collaboration with and providing funding to FOKO to implement their activities. FOKO in turn has employed a community facilitator who is accountable to WN. The interviewers assert that in their work, WN is empowering communities to manage their own resources.


The interviewers state that the majority of organisations' members, particularly at the CBO level, were not well informed about their own organisations. Some were not able to make any contributions during the interview. 


They also say that linkages between most organisations in the area are weak. This was illustrated by the fact that the majority of organisations do not know what other organisations are involved in. Furthermore, most of the information they did have about other's projects was provided by farmers who are involved in specific activities.
SUMMARY OF ACTIVITIES
Natural resource management: 

Natural resource management seems to be primarily addressed through tree planting activities; although there are also activities relating to environmental protection and rehabilitation, sustainable farming, soil and water conservation, water management and energy efficient stoves. ICRAF provides training on natural resource management and uses a community driven development approach to help farmers to identify and utilise their existing resources, including but not limited to natural resources. VA offers training on natural resource management and conservation. KARI gives advice on sustainable natural resource management. 

Agroforestry, including tree planting, nursery establishment and seedling provision, is by far the most commonly mentioned and widespread natural resource management activity. All organisations make some mention of it. One of ICRAF’s main current objectives is to promote agroforestry among smallholder farmers. It also provides seeds and seedlings to farmers, training in nursery establishment and management, and encourages farmers to plant trees in their fields. FOKO lists the promotion of tree nurseries to raise quality trees and seedling among its current objectives. It does so by giving farmers seeds and providing training on nursery establishment. It further encourages all agroforestry, particularly planting trees on river banks for protection. VA states that its main area of work is capacity building of the community in various aspects of agroforestry innovations to alleviate poverty. WN provides agroforestry training and is involved in tree nurseries. KJW provides information on tree planting and nursery management. KMW encourages farmers to plant trees to improve soil fertility and provides them with tree seedlings. K4K offers advice on which types of trees to plant for soil enrichment. WV provides the youth with training on agroforestry. JNU advises farmers to plant trees for soil conservation and to improve soil fertility. CARE promotes tree planting and KARI trains farmers in replanting and afforestation of degraded areas.  


Environmental management is K4K's main current objective. CARE lists environmental conservation among its current objectives. FOKO has two current objectives: the promotion of environmental conservation, and addressing the need for rural environmental planning and development. KARI states that addressing the issue of degraded land is high among its current objectives. ICRAF and WN are both working on the rehabilitation of degraded land; the latter also focuses on gully rehabilitation. JNU discourages burning and VA encourages sustainable land use. 

Soil conservation and fertility are an area of interest for a number of organisations. One of WN's current objectives is to improve soil fertility. KMW, K4K and WV provide training on soil conservation measures, while KJW specifically promotes the digging of terraces to control soil erosion. FOKO promotes soil and water conservation.  

Sustainable agriculture is promoted by WN, which also encourages fallow cropping and organic farming. KJW provides information on improved fallows. WV is involved in pasture promotion and offers training in pasture management. VA works in livestock waste management, including proper fertilizer application in relation to water sources. 


Water management activities are practiced by FOKO, KJW, WV and JNU. FOKO offers training in on-farm water harvesting. KJW lists the construction of dams for water harvesting among its current objectives. WV provides water pans for water storage and JNU offers water harvesting demonstrations. 

 Finally, KJW encourages the use of energy saving stoves. 
Preparation to withstand extreme events: 

Enhancing the community's preparedness to withstand extreme events is primarily addressed by improving food security. FOKO labels improving food security as its most important current objective, KMW, K4K, WV and KARI also list it among their current objectives. WV also provides community training on disaster management. 
Reduction of risk due to climate variability: 

Organisations are working to reduce the risk due to climate variability through activities on diversification of income and farming, farming adaptations, improved farming inputs, advice on saving and weather information.

Diversification of farming is primarily focused on horticulture and dairy goats. FOKO, WN, K4K and KJW all promote and provide information on horticulture, while KARI offers horticulture training. FOKO provides farmers with high value vegetable seeds as well as information. KMW promotes both horticulture and greenhouse farming. JNU offers advice on vegetable preservation. KJM states that one of its current objectives is to introduce dairy goats as a means to boost farmers' incomes. WN encourages dairy goat production. FOKO provides local and dairy goats, and trains farmers on fodder establishment.

Organisations in the area are encouraging farmers to adapt their planting time and employ irrigation in order to better cope with climate variability. CARE states that one of its primary current objectives is to enhance farmers' ability to adapt to change. K4K and KMW sensitize farmers on early land preparation, the latter also advises farmers on good planting times. KARI advises farmers on the best time for planting in relation to the weather and climate, and promotes the utilisation of water from dams for irrigation. K4K encourages farmers to hire water pumps for irrigation and JNU provides advice on irrigation during the dry season. The aforementioned water management activities, in the natural resource management section, can also be considered relevant here.    

Drought tolerant or early maturing seed varieties are promoted by KJW, ICRAF, KARI, WN and CARE, while KMW trains farmers on crop varieties that will do well in the area. Meanwhile, WN and VA are involved in upgrading livestock. KARI gives advice on and provides dairy goats of improved breeds. WV provides improved goat breeds and offers support on upgrading bulls. 


Income generating activities are promoted by JNU. Meanwhile, FOKO and WN provide training in and encourage beekeeping. CARE incorporates Group Saving Loan in all projects to stabilise livelihoods of smallholder farmers. WV, KJW, FOKO and JNU encourage community saving.

Activities' Relationship to Climate Change:

There appears to be some awareness of climate change; however, due to the use of lists and concise descriptions, there is some ambiguity as to whether the activities listed in the above three subsections are climate change related activities. They have been listed because they do relate to climate change; however, in most cases they may be being implemented for other reasons, such as to improve agricultural productivity or to overcome natural year to year variability. Thus the organisations' climate change activities are likely to be activities that date back to before there was a focus on climate change, and their attention to it may be a by-product.


WV and VA are addressing climate change directly. WV is working to create awareness of climate change mitigation. VA provides training on climate change adaptation and mitigation, climate risk assessment and management and is involved in the carbon project. 


According to the interviewers "all the Non-governmental organizations; ICRAF, Vi Agroforestry, World Vision and World Neighbours working in the area are dealing with activities related to weather and climate decision making, markets related decision making and climate change mitigation, but the CBOs in the area have not been given the information or [been] involved in those activities. There is need to have the NGOs work hand in hand with the CBOs on the ground to build their capacity for sustainability of the activities they are implementing." 
Recommendations and Potential Partnerships for CCAFS

The interviewers state that CCAFS should engage with the CBOs because they are ready to learn, in need of capacity building and community based. They assert that working with CBOs will make activities more sustainable. 


They also suggest that CCAFS should form a stakeholder’s forum, where all the organizations working in the area could share what they are doing, and thus avoid overlaps and duplications. 
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