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[bookmark: _GoBack]Identification 
	Name of Organization
	Water Induced Disaster Division Office


	Address
	Anchalpur, Siddharthanagar Municipality, Ward No.: 5, Rupandehi 


	
	

	Contact No.:

	071-527809; 071-526509

	E-mail address:

	acharyasusheel@gmail.com 

	Person Interviewed:
	Mr. Susheel C. Acharya

	Position / function in organization: 

	Senior Divisional Engineer

	Male / Female:

	Male

	CCAFS Site (ID No.)
	

	Town Name:
	Anchalpur, Bhairahawa

	
	

	Name of InterviewerM 
	Ghana Shyam Giri / Dayanidhi Pokhrel

	Date of Interview
	March 12, 2012

	Duration of the interview
	8 Hours

	
	

	 Other people present 
	

	Please record name and functions  
	

	
	



	
	Types of Organizations 
	

	
	Private sector (Profit making)   
	⃝
	1

	
	NGO (Local) 
	⃝
	2

	
	NGO (National) 
	⃝
	3

	
	√NGO (International) 
	⃝
	4

	
	Government (Local) 
	⃝
	5 

	
	Government (Regional-within country)
	⃝
	6 √

	
	Government (National)
	⃝
	7 

	
	Other International Organizations 
	⃝
	8





	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local 
	⃝
	1

	
	Regional- within country
	⃝
	2 √

	
	National
	⃝
	3

	
	International
	⃝
	4



Organisation Information
	1.
	What does your organisation do? (Main areas of work)
	
	
	
	

	
	· Rehabilitation and protection works mainly by structural means:
· Protection of village/houses/farm lands using infrastructures from the floods and land slides

	

	
2. 
	Describe the locality where your organisation works 
	
	
	
	

	
	Six districts of Lumbini zone: Nawalparasi, Rupandehi, Kapilvastu, Palpa, Gulmi and Arghakhanchi

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Such organization was established before 10 years. Prior to that, such works were carried out by irrigation office
	

	
	
	

	3.
	What types of services and information do you provide to farmers (and their communities) on : 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Time of completion of works which protect farm lands
· Area of effective coverage of protection so that farmers can plan to agricultures

	

	3.2
	Natural resource management
	
	
	
	

	
	· Utilization of humus soil (Silt)
· Utilization and conservation of water resources

	



	3.3
	Food security
	
	
	
	

	
	· Not directly but through rehabs and protecting farm lands from floods etc.
· Reclaiming lands,
· Managing river basins

	

	
3.4
	Weather and climate related decision making
	
	
	
	

	
	· Time of flooding
· Extent of damage by flood

	

	

3.5
	Markets related decision making
	
	
	
	

	
	· Rehabilitation and protection of road 

	

	
3.6
	 Does your organisation have activities related to climate change mitigation?
	

	
	· Because of Climate Change natural calamities have been increasing. As a responsibility to protect land from such calamities, my organization indirectly involves to activities related to Climate Change mitigation

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere.

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	
3.7
	Other types
	
	
	
	

	
	
	



	
4.
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

(Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically) 
	

	
	
	

	
	a. Flood fighting: 
i.    by emergency temporary works
ii.   by permanent structural measures
iii.  by promoting indigenous technologies of the farmers
	
	

	
	b. Flood proofing:
i. Crop rotation
ii. Flood resistant crops like paddy encouraging
iii. Nursery in the high lands
iv. Use of river protection dike  as village and agricultural roads
v. Planting trees in the river banks

	
	

	
	c. Protection of farm lands so that farmers have full assurance of crops
	
	

	
	d. Time of loading
	
	

	
	e. Extent of damage by flooding
	
	

	
	f.  
	
	



	
5.
	In operational terms, what are your organization’s current priorities?
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation
	
	

	
	

Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a.  
	
	
	9
	
	

	
	
	b. 
	
	
	10
	
	

	
	
	c. 
	
	
	10
	
	

	
	
	d. 
	
	
	8
	
	

	
	
	e. 
	
	
	8
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	6.
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Utilization of reclaimed land
· Planned way of river basin management
· Promotion of low cost technologies
· Expansion of bio-engineering works

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7.
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	Individual farmers
	⃝
	1 √

	
	Community groups
	⃝
	2 √

	
	Other organisations working in the locality
	⃝
	3

	
	Local authorities
	⃝
	4 √

	
	Women individually or in groups
	⃝
	5

	
	Other, specify    __ Marginalized and Poor__
	⃝
	6

	
	
	
	

	
	 Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	· Provision of construction materials for emergency flood fighting like puc bags, Gabion boxes
	
	

	
	· Construction of structures like spurs, studs, embankments (dike), Rivetments etc. 

	
	

	
	· Plantation of trees along river banks

	
	

	
	· Project planning (collecting demand, prioritization, submission to higher authority, approval, implementation

	
	

	
	

	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1. 

	Activity Name
	
	

	
	· Construction of structures
· Public awareness programs by roaming/travelling seminars
· Disaster information systems. 

	
	

	2.

	What are you doing?
	
	

	
	· Construction of spurs/studs/revetments/bio-engineering
· Mobilization of users’ committee
· Prioritization of work places
· Collection of information and project demand 

	
	

	
	
	
	
	
	

	3.

	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· Protection of infrastructures, farm lands of six districts in Lumbini zone, mainly Kerunge, Arun, Binai, Turia of Nawalparasi; Rohini, Kanchan, Ghamaha of Rupandehi; Banaganga of Kapilvasu; Badigad of Gulmi; Tinau of Palpa and Damanberi of Arghakhanchi districts

	
	

	
	
	
	
	
	

	4.

	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.)? 
	
	

	
	· After identification of projects and its approval detailed is prepared at consultation with Users’ Committee and Stakeholders, modality of execution is decided. 
· Mainly Users’ Committee involves in construction works. 
· Some labour intensive are carried out through participation like earth work and plantation of trees. 
· The extent of coverage of structures is based on allocated budget and site requirements. 
· The role of individual/groups in to facilitate project extension and maintenance of structures after completion.

	
	

	5.

	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· The targeted population differs from project to project according to its size. Indigenous groups, low caste, socially deprived caste/group get priority

	
	

	
	

	
	
	
	

	6.

	Are you targeting a particular group?
	
	Yes 
	⃝
	1  

	
	
	
	No
	⃝
	2 √

	
	Describe the targeted group
	
	
	
	

	7.

	Are you targeting mainly 
	
Men
	young
	⃝
	1 √

	
	Tick as many as relevant
	                                            
	adults
	⃝
	2 √

	
	
	                           
	elderly
	⃝
	3 √

	
	
	Women                    
	young
	⃝
	4 √

	
	
	                                  
	adults
	⃝
	5 √

	
	
	                                  
	elderly
	⃝
	6 √

	8.

	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Yes they are: 
	
	
	

	
	· In project prioritization, vulnerable groups get priority but not specifically targeted
	
	
	

	
	

	
	
	

	
	
	
	
	
	

	9.

	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name of the Organization
	Contact person
	Type of organisation
	Contact number
	
	

	
	Coordination with DDC (District Development Committee)
	LDO (Local Development Officer)
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based, 2. NGO,  3. Government,  4. International and 5. Other
	
	

	
	


	
	
	
	

	10.
	How long have you been implementing this activity?
	Since 2008
	
	

	
	
	
	
	
	

	11.

	When will this activity finish?
	Continue but volume of projects reduced in due course of time
	
	

	
	
	
	
	
	

	12.

	What is the source of funding for this activity?
	
	
	
	

	
	· Government of Nepal, Japanese Government (GI wire), Indian Government (Bana-ganga lower belt).

	
	

	

	Please specify: government (national/ local), private (profit making), NGO local/ national/ international), community funded)
	
	

	
	
	
	

	

13.





	f the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story:
i.  What is the source of information used? 
ii. How do you get it? 
iii. Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
iv. If yes, what do you do, how and why?
v. How do you pass it on to your target audience? 
vi. What products do you generate?
vii. How do you communicate them?
viii. What are the main challenges/difficulties you encounter?

	
	

	
	i. In last year, Rohini river in Rupandehi district (Kanpara VDC) severely eroded the land. 
ii. The erosion was continued with rainfall.
iii. Nearby village (Gangolia) was placed in danger. 
iv. Radio Lumbini gave the news in this regard and launched an awareness program to facilitate the flood fighting. 
v. We observed the site and realized the emergency works to be implemented. 
vi. Office managed the program approval.
vii. The work was implemented by Users’ Committee. 
viii. The Users’ Committee contributed labour that was mainly from indigenous caste and marginal groups. 
ix. The work was successfully completed.
x. In next monsoon season there was not any danger.
xi.  Radio Lumbini honoured the office.


Use additional pages if needed. If so, please write the organisation, activity name and page number at the top.
	
	

	

	
	
	

	
	

	
	

	14.
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· Department of Watershed Management and Soil Conservation.

	
	



Perception
1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝ 
	⃝ 
	⃝
	⃝ V
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝ 
	⃝
	⃝
	⃝ V
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝ 
	⃝
	⃝
	⃝ V
	⃝

	
	
	
	
	
	

	Other, Biogas_____________
	⃝ 
	⃝V
	⃝
	⃝
	⃝

	 
	
	
	
	
	



	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1 √

	
	my organisation headquarters
	⃝
	2 √

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4   

	
	farmers individually
	⃝
	5 V

	
	other
	⃝
	6



	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	· Not directly involved in Climate Change resilience activities but the nature of works are to mitigate disaster occurred due to climate change.
· 
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4.  Are there any gaps in the areas of climate related activity that you perceive in your organisation today?
	
	Area

	1
	Flood forecasting, nature of flash floods estimated

	2
	Quantity of debris of flow because of such floods

	3
	Plantation campaign in river belts

	4
	Use of reclaimed land by commercial flood resilience crops

	5
	

	6
	



5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	River basin management (Construction of structures)

	2
	Roaming seminars to aware people from water induced disaster

	3
	



	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	· Flood fighting
· Protection of farm lands
· Time of flooding

	
	



	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	None
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