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List of Organisations Interviewed:

A total of ten (10) organizations were interviewed. Seven of these (1 to 7 below) are from the list generated from the village baseline survey. Three organizations (8, 9 and 10 below) are the selected additional organizations. Two organizations from the original list (St.Joseph Mukasa Balikudembe and Kibaire Youth Brick Bakers) were not interviewed.  Kibaire youth brick bakers seems to exist on paper but is not present on ground. The only person approached to be interviewed was too drunk and when we sought guidance from the community based facilitator, he told us that this organization is defunct and not registered anywhere. As for St.Joseph Mukasa Balikudembe, the only person who happened to be on ground had already been interviewed as a member of two other organizations (Kibaire Water Source Committee and Community Driven Development) and we therefore did not interview him to avoid interview fatigue.
1. Kibaire Water Source Committee(KWSC)
2. Kyabigambire Health Initiative(KHI)
3. National Agricultural Advisory Services (NAADS)

4. Bulindi Zonal Agricultural Research and Development Institute (BULINDI ZARDI)

5. Chimpanzee Sanctuary Wildlife Conservation Trust (CSWCT)
6. Local Council 1

7. Community Driven Development (CDD)
8. National Forestry Authority(NFA)
9. Hoima District Farmers Association (HODFA)
10. Kyabigambire Rural Integrated Development Association(KRIDA)
1. Kibaire Water source Committee

The chairperson of the water source committee was interviewed as he was the person easily located. The committee is comprised of three members two of which were busy with farming activities away from the village. The interview flow was generally good although the subject matter was not anywhere close to the mandate of committee. The water source committee is basically tasked to ensure the  borehole is functioning at any one time to enable the community access water. The water source committee is not functionally an organization although held with high regard in the community probably because it oversees water that is a very important aspect in the community. Ideally it should not have featured on the list of organizations. It does not play any other role regarding delivery of information or services to do with agriculture and food security. 
Kyabigambire Health Initiative (KHI)
The chairperson of this organization was selected to be interviewed because he is very conversant with the functions of the organization and given his leadership role. The other executive members of the organization are civil servants employed away from the sub county where they spend most of their time during working days. The interviewee had a clear understanding of the purpose of the interview and responded in a free and relaxed mood. The organization is in its early stages of development and lacking partners/ funding to facilitate it realize its objectives and expectations. It is still operating in only one parish of the sub county. The core objective of the organization revolves around addressing HIV/AIDS although it is embracing child rights advocacy and environmental protection.
National Agricultural Advisory Services (NAADS)
This is a government program that is very popular in the country and with strong support of the His Excellency the president of Uganda. The interviewee selected is a service provider who is based in the community involved in the implementation of the program activities at the grassroots. The interview flow was generally good as the content was clear and in line with what is embedded in this organization mandate (addressing agriculture and food security).However, the issue of climate change does not feature as a high priority issue).

National Agricultural Research Organisation (NARO) - Bulindi Zonal Agricultural Research and Development Institute (BULINDI ZARDI)
This is a government institution and one of the 13 public semi autonomous agricultural research institutes mandated to address zonal specific research constraints and opportunities. The institute conducts research basing on project themes and it is on the basis of these that the interviewees were selected (project leaders who are subject matter specialists by training and appointment). The institute Director being the overall head also participated in the interview. The interview was quite lengthy and stimulated a lot of discussion. The interview served as an eye opener on the urgent need to place the subject of climate change high on the research agenda of the institute. 

Chimpanzee Sanctuary Wildlife Conservation Trust (CSWCT)
This is an organization that by nature of its name gives an impression that it is tasked with conserving chimpanzees. However, it is an organization that is involved in a number of services that range from conservation of the chimpanzee population and their habitats; land use planning, forest management to promoting sustainable livelihood options. The project manager was the only choice of person to be interviewed. The interview flow was good as the interviewee was very receptive and knowledgeable. Besides, he is very conversant with the organizations activities. He expressed interest of developing a partnership and networking with the CCAFS project. The interview was rather lengthy as the organization is involved in a wide range of activities.
Local Council 1
The chairperson of the local council was selected for the interview and efforts to have at least any other member of the executive were futile. The local council is more of a political arm of government at the community grass root level. The interview flow was good despite the fact that most of the responses are not applicable. The local council is basically mandated to mobilize the community to embrace government programs and development initiatives.

Community Driven Development (CDD)
The interviewee was the chairperson who was readily available at the time of making appointments. The organization is a government development initiative through the sub county aimed at improving people’s livelihoods by bringing services nearer to the people. However, the interviewee created an impression that this is an initiative of the community itself aimed at developing the village through networking, lobbying and advocacy which is not true.
National Forestry Authority (NFA)
This is a government agency operating country wide. The interviewee had to be the officer deployed in this sub county as her area of jurisdiction and for that matter a representative of her organization in this area. The organization is doing commendable work in the field of protecting natural forest reserves from being depleted as well as promoting tree planting by individuals on both their private land and central forest reserves. It is envisaged that expanding the forest cover base and maintaining the existing forest cover base will go a long way to mitigate the changing climatic patterns and consequently have a positive impact on agriculture, food security and people's livelihoods. It is against this background that this organization was selected and added on the list of organizations interviewed. 
Hoima District Farmers Association (HODFA)
The association/organization coordinator readily accepted to be interviewed the moment he was approached. He invited the agricultural advisor to participate in the interview given her role in the organization and the time she has been working for it. The interview flow was good as the content had a lot in common with what the organization is doing. HODFA started as a community based organization that has now grown into a fully fledged independent organization that has successfully networked and partnered with other development programs. It has registered and tremendous  impact in  transforming subsistence farmers into commercial oriented farmers. It is against this background that this organization was added on the list of organizations interviewed.

Kyabigambire Rural Intergrated Development Association (KRIDA)
This organization was selected for pre testing but the flow of the interview and data collected deemed it necessary to be qualified as an additional organization. The organization has been in place for quite a long time (15 years) with a chairperson who has commendable mobilization and leadership skills. The organization engages in a number of activities and partners with other organizations to mobilize the community especially the youth for collective action. However, it does not seem to have serious funders yet it has potential to mobilize the youth for engagement in development initiatives as stipulated in their objectives. 

Overall opinion and recommendation:

In view of the above observations about each organization interviewed, this is my recommendation for potential partnership with CCAFS.

NARO – BULINDI ZARDI

The organization is strategically located in the CCAFS site/block. The organization’s mandate has a lot in common with the objectives of CCAFS. Bulindi ZARDI as a research institute has the technical expertise and also experience in conducting adaptive, applied, basic and action research. The organization is already operating in the community and this would facilitate acceptability and ownership of CCAFS interventions. The basic infrastructure (scientific staff, internet facilities, transport, and land) at the research institute is also a good starting point for partnership and networking in as far as mobility, technology development and information sharing and dissemination is concerned).
Hoima District Farmers Association (HODFA)
This is a well established organization with basic infrastructure in place and technical staff rendering it a high potential to partner with. HODFA is mandated to identify areas which require innovative research and interventions for improvement of farming methods, crops, livestock and agro related industries in the district. The organization has long term experience providing private agricultural advisory services that also entails participatory technology development and dissemination. In addition to this, it has long term experience in working in partnership with other development partners since its inception way back in 1992. The organization has developed to a level of empowering farmers to access remunerative markets in Uganda and East Africa region at large. It has managed to build capacity of its registered farmers to graduate to secondary level associations, access credit from micro finance institutions and venture into agro processing, value addition and hence gain competitiveness in the market.
CHIMPANZEE SANCTUARY WILDLIFE CONSERVATION TRUST (CSWCT) 

CSWCT potential to partner with lies in the area of conservation education and capacity building especially among the young generation. It also scores high in the field of information dissemination regarding forest conservation, moral sensitization on climate change and adaptation. It also addresses alternative livelihood sources and diversification. It has a good track record of networking and partnerships.
NATIONAL AGRICULTURAL ADVISORY SERVICES (NAADS)

As a government program that has the political will of the government, it is very popular and farmers have widely embraced it by joining NAADS groups. These can serve as an entry point for other development partners and consequently level the ground for farmer training/ capacity building to facilitate introduction of CCAFS interventions. The program also has technical staff in the field of crop, livestock and fisheries fully facilitated by the government.
The LOCAL COUNCIL 1 (L.C1)  

This is a local institutional structure that by default has to be considered if any development initiative is to be introduced in an area. It is the lowest administrative unit of the decentralized system of governance in Uganda. The local council 1 plays a key role to mobilize and inform the community and therefore serves as an entry point for any development initiative or programme.
 Kyabigambire Rural Intergrated Development Association (KRIDA)
This organization has a potential to mobilize the youth for engagement in gainful income generating activities as well as environment conservation. It has experience in tree nursery management and vegetable production. It also works in partnership with the CSWCT to implement its activities on ground.

