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Identification 

	Name of organisation
	Chimpanzee Sanctuary Wildlife Conservation Trust (CSWCT)


	Address
	P.O. Box 219, Hoima

	
	

	Contact number 
	0772221540

	Email address
	phatanga@yahoo.co.uk, conservation@ngambaisland.org 

	Person interviewed
	Paul Hatanga

	Position/function in organisation 
	Project Manger

	Male/female
	Male

	CCAFS Site (ID No.)
	Ug01 

	Town name

	Hoima 

	
	

	Name of interviewer
	Pauline Birungi

	Date of interview
	29-2-2012

	Duration of the interview
	3 hours

	
	

	Other people present
	None

	(please record names and 
	

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Conservation of wildlife chimpanzee population & habitats
· Conservation education/ capacity building

· Sustainable livelihood options

· Sanctuary for rescued chimpanzees

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	Albertine rift area i.e. wildlife corridors covering Hoima, Masindi, Buliisa and Kibaale districts (Uganda)

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Since 2007
5 years
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Land use planning
· Agro forestry practises

· Information on local institutional structures like associations and or partnerships

	

	3.2
	Natural resource management
	
	
	
	

	
	· Forest management planning
· Policy implementation in liaison with other government agencies like National Environment Management Authority – NEMA, National Forestry Authority – NFA,

Uganda Wildlife Authority - UWA

	


	3.3
	Food security
	
	
	
	

	
	· Alternative livelihood sources and diversification of enterprises
· Sustainable / organic agricultural production

· Vegetable production for nutritional security

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	Provision of information and creating moral sensitisation on climate change &adaptation

	

	3.5
	Markets related decision making
	
	
	
	

	
	· Upcoming markets for ecosystem management/services
· Training at district level & private sector on carbon markets & biodiversity

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	YES

· Tree planting
· Conserving existing forests (signing contracts with forest owners)

· Promoting energy saving stores

· Reforestation in degraded land

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· Reduction of human – wildlife conflict through videos, radio talk shows, documentaries, & or drama in schools & rural communities
· Enhancing partnerships (carbon finance) in the northern albirtine rift conservation group together with WWF, Jane Goodall

	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a

Capacity Building
	
	

	
	b

resource allocation (finance, land)
	
	

	
	c

promote private partnerships to reduce deforestation
	
	

	
	d

promote linkages with people & tourist to increase international concern
	
	

	
	E
Promote demonstration centres in different areas – Kyamalera, Muteme
	
	

	
	F
Building frameworks of disseminating information from research to action
	
	

	
	G
Enhance markets
	
	

	
	H
Exploit value of working with young people
	
	

	
	i


	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	1
	
	

	
	
	b
	(
	
	3
	
	

	
	
	c
	(
	
	4
	
	

	
	
	d
	(
	
	7
	
	

	
	
	e
	(
	
	2
	
	

	
	
	f
	(
	
	5
	
	

	
	
	g
	(
	
	6
	
	

	
	
	h
	(
	
	8
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Increase partnerships to tap finances
· Build capacity at local level to address mitigation, adaptation for problem solving

· Attract more tourists through experimental tourism

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     schools, cultural institutions, research institutions
	⃝
	6


	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	Forest management planning for degraded & intact (private) forest patches
	
	

	
	


Community monitoring approach (training in global information system, mapping)
	
	

	
	Aforestation & reforestation (established tree nurseries)
	
	

	
	
	
	

	
	Publication of quarterly newsletter, articles in the national daily newspapers

	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	Forest management planning

	
	

	2
	What are you doing?
	
	

	
	· Developed generic management plans for degraded & relatively intact forests
· Develop individual forest management plans for private forest owners within groups
· Mapping areas with focus on forests & degraded areas, reforestation areas supplemented with satellite images

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In Kyabigambire sub county, Bugambe, Kizirafumbi, Kabwoya sub counties in Hoima district
In Kiryanga, Kakindo, Birembo sub counties in Kibaale district

In totals of 1200 hectares

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· Generic approach: The sub contracted NGO, indentify site/area; hold meetings with locals, use guidelines for management of private natural forests in Uganda from ministry of water & environment to categorise different forests.
Capacity – resource utilisation, determination of appropriate interventions

During the participatory rural appraisal approaches used, the community mobilise, provide information, develop approaches & monitor peers
· Develop individual forest management plans: community monitors, engage forest owners to develop management plans in response to generic plans; advisory services on area, species site matching; forest based enterprises (current & envisaged)
· Mapping areas: indentify people, use GPS, track land/area boundary for forest owners, plot forest owners on satellite map & monitor conservation


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Private natural forest owners
Marginalised/poor man & women

In the four years the target is 600 households

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	None
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Nature Harness Initiatives
	Byamukama (executive director)
	2
	0772480075
	
	

	
	International Institute of Environment & development
	Greig Marrianne
	4
	Maryanne.grieg-graniied.org
	
	

	
	Innovations for Poverty Action
	Ellen Moscoc (project assistant)
	4
	0778636151
	
	

	
	National Environment Management Authority
	Francis Ogwal
	3
	0772517045
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2014
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	UNEP-GEF (Global Environment Facility) – international 
Darwin initiatives - international 


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	- -
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No 

	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Community monitoring

	
	

	2
	What are you doing?
	
	

	
	· Indentifying community based monitors, train them on site as well give them exposure

· Document indicators of biodiversity change in private forests

· Human impact signs documentation on natural forest

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Wildlife corridors of the Abertine rift area covering Hoima, Masindi, Buliisa and Kibaale districts

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Recruit two monitors per sub county (they are 25 in total). These record human impact & wildlife
Monitors re ambassadors of change to mobilise the youth, make databases.
Capacity built include GPS use, communication skills & community engagement

Individuals respond to monitors


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Private natural forest owners

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	Women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	None
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Nature Harness Initiatives
	Byamukama (executive director)
	2
	0772480075
	
	

	
	WWF
	Adrew Griza
	4
	0783999361
	
	

	
	International Institute of Environment & development
	Greig Marrianne
	4
	Maryanne.grieg-graniied.org
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	3 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2014
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	UNEP-GEF (Global Environment Facility) – international 

Darwin initiatives – international
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	- -
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	NO

	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Reforestation/Afforestation


	
	

	2
	What are you doing?
	
	

	
	· Establishing tree nurseries & raising seedlings

· Supporting private tree nurseries

· Assessing sites for afforestation

· Training tree/forest management

· Monitoring performance of planted trees


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In Kyabigambire , Bugambe, Kiziranfumbi, Kabwoya Sub counties in Hoima district.

In Kiryanga, Kakindo, Birembo sub counties in Kibaale districts
In total of 1200 hectares

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Work with groups
Mobilise private forest owners

Mechanism for delivery is through training

Promotion is also done in the print media


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Private natural forest owners. 600 household

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	No 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Allied Forest consultants
	Wilfred Abitegeka
	5
	0782572408
	
	

	
	St.joseph technical institute
	Rapharel Eribankya
	5
	0772555014
	
	

	
	Kwamya & comapany
	Julius Kwamya
	5
	0753946239
	
	

	
	Kyabigambire rural integrated development association 
	Godfrey kairagura
	1
	0774598870
	
	

	
	Nature harness initiative 
	Byamukama
	2
	0772480075
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	4 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	2012
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	UNEP/GEF (International)

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	-
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	Saw log production and grant scheme (SPGS)

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	2008

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2



4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Sustainable funding sources

	2
	Limited involvement of policy makers

	3
	Linkages with research & dissemination of research findings

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1    
	Forest management planning approach

	2
	Community based monitoring

	3
	Involvement of local people/building local alliances

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Energy: Use of efficient energy saving technologies e.g. solar & biogas
Intensifying afforestation programs
Improving cultural practices (agroforestry) especially high yielding perennials like coffee


	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	- - 
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