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Identification 

	Name of organisation
	Hoima District Farmers Association (HODFA)


	Address
	P.O. Box 240, Hoima


	
	

	Contact number 
	0772608080

	Email address
	hodfaoffice@gmail.com

	Person interviewed
	Kasangaki Charles

	Position/function in organisation 
	Coordinator 

	Male/female
	Male 

	CCAFS Site (ID No.)
	UGA

	Town name

	Hoima 

	
	Pauline Birungi

	Name of interviewer
	

	Date of interview
	20120302

	Duration of the interview
	

	
	

	Other people present
	Peninah Mbabzi 

	(please record names and 
	Agricultural Advisor

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	⃝
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	Private agricultural advisory/extension services
Linking farmers to markets (agricultural marketing)
Empower/facilitate farmers to form secondary level organisations

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	In 13 sub counties of Hoima 

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	20 years (1992 to date)
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Selection of appropriate, marketable crop & livestock enterprises
· Soil fertility management

· Improved crop husbandry practices

	

	3.2
	Natural resource management
	
	
	
	

	
	· Soil water/nutrient management
· Organic agricultural production

· Fuel/energy saving stoves to save trees & environment

	


	3.3
	Food security
	
	
	
	

	
	Provide planting material for multiplication & production for household food security
Nutrition education/nutrition security e.g. production of orange fleshed sweet potatoes and iron rich beans

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	Promote quick/early maturing crop varieties like NERICA rice variety, Longe 5H to take advantage of the short rains resulting from changing weather patterns

	

	3.5
	Markets related decision making
	
	
	
	

	
	Participatory market research process to link farmers to viable markets for their products.

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	Tree planting
Promotion of fuel saving stoves

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	Business development services that entails training & partnering with financial institutions to enable farmers access and manage credit

	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	A
Mobilise resources required for effective service delivery
	
	

	
	B
Facilitate smallholder farmers increase access to and participate in remunerative markets and agro industries
	
	

	
	C
Improve food & income security of small holder farming households in Hoima

	
	

	
	D
Provide appropriate advisory services & technical support for sustainable agriculture & linkages to other service providers
	
	

	
	E

	
	

	
	F

	
	

	
	G

	
	

	
	H

	
	

	
	I

	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	7
	
	

	
	
	b
	(
	
	9
	
	

	
	
	c
	(
	
	10
	
	

	
	
	d
	(
	
	8
	
	

	
	
	e
	(
	
	7
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	Priorities likely to change to meet dynamic global market demands and upcoming regional markets

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	⃝
	5

	
	Other, specify     international organisations
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	Private agricultural advisory services
	
	

	
	Linking farmers to markets (marketing)
	
	

	
	Mobilising, strengthening farmers into primary & secondary level producer groups
	
	

	
	Market information service
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	Agricultural advisory/extension services

	
	

	2
	What are you doing?
	
	

	
	Mobilise farmers into organised groups, train/build their capacity to produce and market both food security & income generating enterprises (crops & livestock)
Training done at all levels of the production chain up to post harvest handling, processing, preservation and utilisation

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	The area of coverage covers the entire 13 sub counties of Hoima district

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	HODFA deploys technical advisory staffs who work directly with the farmers groups in their communities.
Farmer field school approach & experimentation used as mechanisms for delivery of information and technology

Farmers capacity is also built to evaluate the entire process of service delivery. This entails capacity building in leadership skills, group dynamics among others.

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	The target population is characterised by rural/peri urban small holder farmers across all age groups & gender in organised groups (majority) and a few individual farmers. 
It covers 10,000 registered members in 13 sub counties of Hoima.

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	No 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	TRIAS Uganda
	Paul Aleitz
	4
	0782754224
	
	

	
	HOFOKAM
	Kaahwa Dan
	5
	0782526128
	
	

	
	Bulindi ZARDI
	Joseph Magona
	3
	0782355525
	
	

	
	NAADS
	Benard Nuwamanya
	3 
	0772377501
	
	

	
	HOCADEO
	Birungi Joseph
	2
	
	
	

	
	TRAID LINKS
	Kalule J.B
	
	0773087194
	
	

	
	Tullow oil
	Kunihira Firidah
	4
	0776221326
	
	

	
	ABI Trust
	Byekwaso James
	4
	0772400644
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	20 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Continuous 
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	TRIAS Uganda (international)
Agricultural Business Initiative (ABI) Trust (international)
Tullow oil (international)


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Activity not purely information based but entails information/technology dissemination.
Information regarding new developments, technologies and practices is sourced from research institutions, ministry of agriculture by the technical staff of the organisation. It is packaged in the best form fit to be passed on to the end users (farmers) community using appropriate channels like radio, brochures, in meetings, demonstrations.
There are no major challenges as the organisational structure is streamlined and well managed.
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No

	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Market information service

	
	

	2
	What are you doing?
	
	

	
	Market information dissemination

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In Hoima district’s 13 sub counties

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	Organisation employs a technical person who takes lead role to gather, repackage & disseminate information.
Mechanism for delivery entails building capacity/training group leaders & farmer facilitators.

Information is collected from the internet, newspapers, marketing agencies. It is then re-packaged/summarised and sent to end users via mobile sms, radio, notice boards at market places.

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	10000 registered farmers in Hoima.

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	No 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	TRIAS Uganda
	Paul Aleitz
	4
	0782754224
	
	

	
	ABI Trust
	Byekwaso James
	4
	0772400644
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	8 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Continuous
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	TRIAS Uganda (international)

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Sources of information include internet, newspapers, television & radio
It is collected by the technical person employed by the organisation

Its the summarised and translated into the local language commonly used in the district
Its disseminated via mobile SMS, radio, notice boards at major trading centres and towns

The information is mostly about markets & prevailing commodity prices

The main challenges are that prices change from time to time and there is limited internet services in town
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No 

	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	Linking farmers to remunerative markets and agro industry

	
	

	2
	What are you doing?
	
	

	
	Participatory market research process
· Form & empower groups, build their capacity

· Indentify, select income generating enterprises

· Market visits/market opportunity identification

· Market chain analysis

· Collective marketing

· Scale up & diversification of enterprises

	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In 13 sub counties of Hoima district (Buhimba, Buhanika, Kizirafumbi, Kitoba, Kyagwali, Kyabigambire, Kigorobya, Buseruka, Busiisi, Bugambe, Kabwoya, Hoima town council)

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	The activity is implemented by the technical advisory staff who work to directly with the farmer groups in their communities
Farmers capacity is built to engage in the participatory market research process & agro enterprise development, market chain analysis, cost benefit analysis.


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	10000 registered members in Hoima district

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	⃝
	4

	
	
	
	adults
	⃝
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	
	
	
	

	
	No 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	TRIAS Uganda
	Paul Aleitz
	4
	0782754224
	
	

	
	ABI Trust
	Byekwaso James
	4
	0772400644
	
	

	
	HOFOKAM
	Kaahwa Dan
	5
	0782526128
	
	

	
	NAADS
	Benard Numanya
	3
	0772377501
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	20 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Continuous
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	TRIAS Uganda - international
ABI Trust – international
Tullow oil – international

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	Information is generated through needs assessment, participatory market research process.
It is passed on to the target audience through feedback meetings.

Farmer field school approach & experimentation also generates information from hand on experience.

Products generated from these activities are market opportunities/remunerative markets, partnerships, access to credit.
The challenge is the dynamic market demands
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	No 

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	⃝
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	⃝
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	2008

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Drafting a natural resource management policy for the organisation

	2
	Capacity building of staff to handle climate change issues

	3
	Funding 

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Promotion of fuel saving stoves (lorena stoves)

	2
	

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Tree planting
Sensitisation/awareness on climate change related issues


	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	- -
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