Identification 

	Name of organisation
	BGD- Departmentoflivestock-20130324.doc


	Address
	P.O. & Upazila : Morrelgonj, District : Bagerhat 


	
	

	Contact number 
	880-5656-294

	Email address
	Not yet opened

	Person interviewed
	F.H. Zahidul Islam

	Position/function in organisation 
	Upazila Livestock Assistant 
Extension and vaccination 

	Male/female
	Male 

	CCAFS Site (ID No.)
	

	Town name

	Morrelgonj

	
	

	Name of interviewer
	Mashihur & 
Marina Juthi 

	Date of interview
	24 March, 2013

	Duration of the interview
	3 Hours 

	
	

	Other people present
	S.M. Abu Salek

	(please record names and 
	Avian influenza worker 

	functions)
	Poultry farm visits to prevent diseases 


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	v
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	v
	7

	
	Other International Organisation
	⃝
	8

	
	
	
	


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	v
	1

	
	Regional (within country)
	v
	2

	
	National
	v
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Extension 
· Farming of livestock

· Exhibition 

· Fodder cultivation 

· Beef fattening 

· Vaccination of  cows, goats, sheep,  poultry & ducks 

· Veterinary  services 
· Artificial insemination  

· Bird flue program implementation

· Farmers’ training 

· Credit arrangement 
· Support and follow up of FAO & NGO program 

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	In the whole upazila of Morrelgonj in 16 Unions 

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Since British period and born of Bangladesh 
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Direct link with livestock farmers 
· Capacity building of community farmers in skill  and decision making power improvement 

· Fodder production


	

	3.2
	Natural resource management
	
	
	
	

	
	· Awareness training on livestock safety to protect from natural disaster 

· Sanitation  & drinking water for livestock 
· Fodder production 

· Compost preparation 

· Feed preparation 

· Pasture grazing 


	


	3.3
	Food security
	
	
	
	

	
	· Link with poor farmers of social safety net program especially with poor women groups for rearing poultry 
· Beef fattening

· Farming of poultry   
· Credit for poor and needy families 
· FAO program


	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Vaccination & treatment  to safe animals from natural disasters cyclone and flood
· Awareness building for farmers for livestock safety & importance of shelter for livestock
· Fodder production in the salinity degraded soil in the homestead areas  

· Seasonal diseases and treatment , cold injuries 
· Distributes warm medicine  & feed
· Promote suitable breed

· Food habit change due to natural disaster 

· Shelter 


	

	3.5
	Markets related decision making
	
	
	
	

	
	· Direct link with poultry suppliers in trading 
· Cost benefit and risks in poultry farming 

· Livestock income generating growers for fair price 
· Trading of cows during Eid festivals 

· Poultry & duck chicks purchase from quality farms 

· Quality feed   
· Breed development 

· Transportation techniques 

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	No

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· Fodder seeds distribute free of cost for promoting high nutrient value fodder. 
· Promoting compost fertilizer use for fodder production Napir and para fodder production on the degraded soil. 
· Nursery preparation in kash land for seeds availability of cow pea seeds and plants cutting Para & Napier distributed to community farmers. 

	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a      Enhance family income for reducing Poverty

	
	

	
	b    Improve protein consumption in the family 

	
	

	
	c   Improve  food security in the family

	
	

	
	d  Enhance self employment 

	
	

	
	e   Breed improvement 

	
	

	
	f    Ensuring productive assets for poor women groups 

	
	

	
	g  Improving  livelihood 

	
	

	
	h  Enhancing alternative income source 

	
	

	
	i  Protecting vulnerability 

	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 

Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	10
	
	

	
	
	b
	(
	
	8
	
	

	
	
	c
	(
	
	10
	
	

	
	
	d
	(
	
	10
	
	

	
	
	e
	(
	
	8
	
	

	
	
	f
	(
	
	10
	
	

	
	
	g
	(
	
	10
	
	

	
	
	h
	(
	
	8
	
	

	
	
	i
	(
	
	10
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Increase staff

· Budget increase to improve support services

· Available quality livestock products & services
· Inviting more private sectors, NGOs & research institutes to jointly work
· Making Cyclone shelters for protecting animals from natural disasters 

· Available appropriate technology & credit 
· Strengthen union level service centre

· Improving marketing  support & net work

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	v
	1

	
	community groups
	v
	2

	
	other organisations working in the locality
	v
	3

	
	local authorities
	v
	4

	
	women individually or in groups
	v
	5

	
	Other, specify     _Landless women groups___________________________________________________
	v
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	· Vaccination 
	
	

	
	· Veterinary services

	
	

	
	· AI service

	
	

	
	· Extension of fodder cultivation, distributing cutting of grasses

	
	

	
	· Training to farmers on vaccination and animal management to village volunteers 

	
	

	
	· Marketing information providing to poultry  farmer sand traders 

	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	· Treatment service 

· Vaccination

· AI service

· Poultry farms management service 

· Distributing chicks of chicken and ducks  
· Motivation and Extension 

· Feed promotion

· Management of animals 


	
	

	2
	What are you doing?
	
	

	
	· Providing training on animal management poultry to village volunteers 
· Doing plan of animal farming with farmers 
· Organizing  lands for fodder production 

· Giving treatment to animals
· Monitor & reporting of activities to district livestock officer(DLO)   

· Follow up marketing of animals and dairy products 


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· Whole Morrelgonj upazila in 16 unions in 288 villages 

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· Livestock department , agriculture department , credit institutions, upazila & union parishad,  NGO-BRAC, CBOs  and  community are implementing activities 
· All level community farmers get support services in vaccination & veterinary treatment 

· Daily services animal treatment given to community farmers from upazila veterinary hospital (UVH) with payment of drugs. 

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Target people is all community farmers, farm holders and traders of  Morrelgonj upazila. 
· Reached in 320 poultry farm holders and 26 cattle farm holders 

· No target farmers for regular service


	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	v
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	Landless groups
	
	
	

	7
	Are you targeting mainly 
	men
	young
	v
	1

	
	Tick as many as relevant
	
	adults
	v
	2

	
	
	
	elderly
	v
	3

	
	
	women
	young
	v
	4

	
	
	
	adults
	v
	5

	
	
	
	elderly
	v
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	Yes they are female headed groups, landless women groups, river erosion groups, social safety net holders women groupps and poor groups of disaster victims 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Upazila Agriculture Office 
	Agriculture Officer 
	3
	
	
	

	
	BRAC –Morrelgonj office 
	Branch Manager
	2
	
	
	

	
	BLRI
	
	3
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since British period and born of Bangladesh 
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Continue 
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Government national  revenue budget 

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
i What is the source of information used? 

ii How do you get it? 

iii Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

iv If yes, what do you do, how and why? 

v How do you pass it on to your target audience? 

vi What products do you generate?

vii How do you communicate them?
viii What are the main challenges/difficulties you encounter?
	
	

	
	i District livestock Officer (DLO), Divisional Livestock Directors, Director General of Livestock Department, Bangladesh Livestock Research Institute (BLRI), local & central government and Chief Scientific Officer  Department of Livestock Services(CSODLS)
ii Through official circular, memos and training , workshop and seminar

iii Information re-analyzed and process among staff members

iv Contact with relevant staff and stakeholders 

v Through notice , milking, public representatives Upazila Chairman, union chairman and members 
vi Information disseminated within short time 
vii Through notice and use of mobile phone 

viii Creating communication gap with community farmers, bad communication infrastructure, less transport support and travel expenses. 
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· Private entrepreneurs Kazi Farm and Sonali farm are marketing poultry feed
· Selling Chicks by government farm at Betagi and Daulatpur 

· Transferring productive assts cattle and  poultry to poor landless groups for food security and reduced vulnerability of hard core poor families and disaster victims poor families 
· Micro credit 
· Poultry & cattle feeds 


	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:

	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	v
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	v
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	v
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	v
	1

	
	my organisation headquarters
	v
	2

	
	my local office
	v
	3

	
	community based organisations
	v
	4

	
	farmers individually
	⃝
	5

	
	other
	v
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	v
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	No trained staff in CC

	2
	No budget for local and central government 

	3
	No donors, previously WB given fund to construct shelter & Killah raised soil platform to safe livestock from flooding  

	4
	No direction from authority 

	5
	No training held in CC

	6
	Not documented information in climate change effects on livestock 


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?

	
	Area

	1
	Organizing vaccination program at community level

	2
	Every day giving Veterinary service 

	3
	Quickly response to epidemic 

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	· Putting budget on CC related activities 
· Organize staff training in  CC impact on livestock

· Aware farmers how to cope with CC bad impact 

· Management of animals from CC  shocking 


	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	· Giving transport support to staff for field work
· Increase capacity of staff  on technological innovation in the field of livestock 

· Every day staff are working need to reward them 

· Improve breed and feed quality 

· Food habit change 

· Reclaim land from salinity for grazing of livestock 

· Remuneration to be given to community volunteers 


	
	


