Identification 

	Name of organisation
	BGD-Grameenbank-20130323.doc


	Address
	Putikhali Branch, Upazila : Morrengonj, District: Bagerhat


	
	

	Contact number 
	+8801713911299

	Email address
	Not yet opened 

	Person interviewed
	Bidhan Chandra Mondal

	Position/function in organisation 
	Second Officer
Dealing credit disbursement, recovery, monitoring field activities and supervision of staff 

	Male/female
	Male 

	CCAFS Site (ID No.)
	

	Town name

	Putikhali-Amtola 

	
	

	Name of interviewer
	Mashihur &
Marina Juthi

	Date of interview
	23 March, 2013

	Duration of the interview
	Two and half hours 

	
	

	Other people present
	

	(please record names and 
	

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	v
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	v
	7

	
	Other International Organisation
	v
	8

	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	v
	1

	
	Regional (within country)
	⃝
	2

	
	National
	v
	3

	
	International
	v
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Operate micro finance services in agriculture, fisheries, livestock, house making & small business.  Take deposit from poor women groups & give loan to them individually. 
· Saving , as security  to use it hard time of beneficiaries  
· Training on loan use  and capacity building
· Awareness for group mobilization 
· Operate projects, for the benefits of beneficiaries  
· Social business, to full fill the social responsibility and commitment of institution  

	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	· The whole Bangladesh 

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	· April 2005

	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· In the centre kendraw meeting discuss vegetables & rice cultivation

· Fish culture small homesteads pond & gher fish production 
· Poultry &  cattle rearing as IGA 
· Through Grammeen foundation transfer  technology in agriculture 

	

	3.2
	Natural resource management
	
	
	
	

	
	· Water supply from ponds for drinking water 

· Promote salinity resistance vegetables cultivation 

· Homestead ponds management for fish culture 
· Canal water management for small irrigation 

· Natural shrimp spawn collection for rivers & canals 
· Plant nursery 

	


	3.3
	Food security
	
	
	
	

	
	· IGA  for self employment 
· Hawker 
· Village shops, grocery 
· Small enterprises 

· Enhance group fund for emergency
· Insurance against contingency

· Garment work
· Saving grameen pay scale 
	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Seasonal fruit tree plantation in the courtyard 
· Raising houses from protection of flooding  & natural disasters 

	

	3.5
	Markets related decision making
	
	
	
	

	
	· Starting phone business for marketing promotion of agricultural and livestock products

· Tree sapling marketing within beneficiaries 


	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	· Promote plantation 
· Grameen Bank initiated  project Grameen Shakti for promoting 
· Biogas

· Install solar systems
· Improved Cooking Stoves(ICS)  


	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other “sinks” to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) – reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· Sanitation

· Education support to beneficiaries children 

· Adaptation from natural disaster 

· Social business promotion  

	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a  Empowering poor women control over resources and decision making 

	
	

	
	b Access to poor women to resources for reducing poverty

	
	

	
	c Improving self employment of poor vulnerable women 

	
	

	
	d Creating fund development attitude not to dependent traditional loam money  

    lenders 

	
	

	
	e Initiating IGA , self small enterprises development , business of agriculture, 
   plantation and livestock for livelihoods improvement of needy women groups

	
	

	
	f  Promote education for children to protect future poverty  for next generation 

	
	

	
	g  Improving health safety through improving sanitation & hygiene   

	
	

	
	h  Creating social responsibility through social business 

	
	

	
	i


	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 

Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	10
	
	

	
	
	b
	(
	
	10
	
	

	
	
	c
	(
	
	8
	
	

	
	
	d
	(
	
	8
	
	

	
	
	e
	(
	
	10
	
	

	
	
	f
	(
	
	8
	
	

	
	
	g
	(
	
	10
	
	

	
	
	h
	(
	
	8
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Improving capacity building of beneficiaries through skills training 

· Strengthening of marketing of agricultural products 

· Increase loan programs in housing , livestock and agriculture 
· Loan size increase 

· Keeping bank away from propaganda 
· Increase support to disaster victims 
· Staff remuneration  


	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	⃝
	2

	
	other organisations working in the locality
	⃝
	3

	
	local authorities
	⃝
	4

	
	women individually or in groups
	v
	5

	
	Other, specify     ______Working with absolutely poor and needy women groups  & their children _____________________________________________
	v
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	· Loan disburse and collection 

	
	

	
	· Loan proposal processing 

	
	

	
	· Organizing supports  in agriculture , livestock, fishery, IGA and small business
	
	

	
	· Recite 16 points for cultural development of beneficiaries 


	
	

	
	· Evaluation & monitoring  of activities 


	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	· Loan disburse & collection
· Drinking water management 

· Information support in agriculture, livestock and marketing  

· Plantation 

· Sanitation

· Information of local service providers’ public & pvt. sectors 

	
	

	2
	What are you doing?
	
	

	
	· Loan recovery & disbursement 
· Facilitating Centre kendro meeting of beneficiaries in the community 

· Identify and confirm new beneficiaries 


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· The whole union of Putikhali, Doibongokati , Boliharia & Chringlikhali 

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· Branch office(Branch Manager & staff)  has direct link with beneficiaries – Area office (Area Manger & staff ) follow up Branch activities-Zone  office (Zone Manager & staff )follow up  Area office activities- Main Grameen Bank office in Dhaka ( Board members, Executive Director, Directors follow up  all levels Bank activities and operates directive roles of bank.  

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· In 4 unions 3400 women beneficiaries covered  under 61 centre kendro  & 20-25  villages
· Total loan beneficiaries is 2100  


	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	v
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	⃝
	1

	
	Tick as many as relevant
	
	adults
	⃝
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	v
	4

	
	
	
	adults
	v
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	· Landless women 
	
	
	

	
	· Poor & needy women 
	
	
	

	
	· Female headed 
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	Agrani Bank , Amtoli Branch 
	Second Officer 
	3 (Government Schedule Bank)
	+8801720994385
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	April 2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Continue 
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Deposit of beneficiaries
· Government Central Bank (Bangladesh Bank ) 

· Funded by donors 


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

i What is the source of information used? 

ii How do you get it? 

iii Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

iv If yes, what do you do, how and why? 

v How do you pass it on to your target audience? 

vi What products do you generate?

vii How do you communicate them?

viii What are the main challenges/difficulties you encounter?
	
	

	
	i  Grammen Bank head office , zone office and area office 
ii Circular & memo

iii Yes

iv Discuss with staff & communicate with beneficiaries 

v Kendra meeting  

vi Disseminate information with low manpower involvement & cost

vii  Meeting & mobile phone

viii Natural disaster is threat, marketing, lack of capacity , transfer
& propaganda against bank 

(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:

	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	v
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	v
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	v
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	v
	1

	
	my organisation headquarters
	v
	2

	
	my local office
	⃝
	3

	
	community based organisations
	v
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	· Directly implementing promotion of solar system installation, biogas, improved cooking stoves(ICS) and plantation 

	
	

	
	don’t know
	v
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	Not branch offices are directly  involving in CC mitigation activities 

	2
	No CC training given at branch level

	3
	No staff  direct assigned in CC activities 

	4
	No budget 

	5
	No planning 

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?

	
	Area

	1
	Solar system installation 

	2
	Biogas

	3
	ICS 

	4
	Plantation 

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	· CC long term planning 
· Arrange staff training 

· Assigned staff in CC


	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	· Aware people to participate in the CC activities 

	
	


