Identification 

	Name of organisation
	BGD-Upazilaparishad-20130325.doc 


	Address
	Upazila Morrelgonj, District : Bagerhat 


	
	

	Contact number 
	+8801711542371

	Email address
	Not yet opened

	Person interviewed
	Probir Ranzan Hawlader

	Position/function in organisation 
	Upazila Chairman, Upazila Chief Executive, Supervises and monitors activities of all departments in the Upazila.  He presides meeting in the Upazila. 

	Male/female
	Male 

	CCAFS Site (ID No.)
	

	Town name

	Morrelgonj

	
	

	Name of interviewer
	Mashihur and Marina Juthi

	Date of interview
	25 March, 2013

	Duration of the interview
	Three hours 

	
	

	Other people present
	

	(please record names and 
	

	functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	v
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	v
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Local level development planning 
· Forming  committees to implement activities and different issues 

· Assists Union parishad 

· Implement government policies 

· Promotes agriculture , livestock, fisheries , irrigation, environment, education

· Organizes training to improve capacity 

· Enhance employment & reduce poverty  

· Promotes rural infrastructure development and maintenance

· Implementation & monitoring of developmental projects 
· Collecting local taxes
· Prepare financial reports  and submit to DC

· Coordinating of departments  officer and employees  and activities 
· Holding meetings & workshop 
· Engage magistrate in regulatory functions 

· Publish citizen chatters 


	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	The whole Morrelgonj upazila 

	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Since 1981 

	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Arrange agricultural inputs (fertilizers, seeds, equipments) supply through upazila agriculture office.
· Promoting livestock and fishery through upazila livestock & fishery office
· Implementing  small irrigation through LGED to improve  production and employment 

	

	3.2
	Natural resource management
	
	
	
	

	
	· Re- excitation of canals through LGED & BWDB 
· Enhance irrigation through LGED 

· Plantation  through forest department & LGED
· Protecting saline water intrusion through  embankment and hydraulic structures by LGED & BWDB
· Harvesting & restoring rain water for drinking by LGED, pvt. Entrepreneurs

· Ponds sand filtration program for drinking water supported by LGED and donor project 

	


	3.3
	Food security
	
	
	
	

	
	· Transfer productive assets( cattle, goat) to the poor farmers women groups to protect food security in the family

· 40 days employment through project implementation office 
· Repairing rural roads by LGED

· Implementing social safety net program, FFW, test relief  by the support of donor, NGO and central government  
· Mobilize small loan and micro credit through bank and NGOs to farmers and landless women groups 

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Raising houses to protect flooding 

· Repairing cyclone & flood shelters 
· Raising embankments from tidal surge to protect lives and crops


	

	3.5
	Markets related decision making
	
	
	
	

	
	· Developing rural growth centre by the support of LGED

· Maintaining rural roads to access growth centre and rural market 

· Supporting Ferry & Boat to access movement to the market 
· Link the trader groups with farmers for fair price of products

	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	· Plantation by forest department under social forestry program
· Installation of solar energy by pvt. entrepreneurs and NGOs 


	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· Providing natural disaster awareness training through donor project 
· Aware of cyclone 


	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a   Preparing realistic  local plan to mobilize local resources 

	
	

	
	b   Improving capacity of farmers 

	
	

	
	c  Enhancing service delivery mechanisms 

	
	

	
	d  Reducing vulnerability 

	
	

	
	e  Employment generation 

	
	

	
	f  Improve adoption strategies to cope from natural disaster 

	
	

	
	g   Available agricultural inputs & appropriate technology

	
	

	
	h  Reducing poverty  

	
	

	
	i  Enhance coordination among all actors at upazila level

	
	

	
	
	
	
	
	


	5
	In operational terms, what are your organisation’s current priorities? 

Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	a
	(
	
	10
	
	

	
	
	b
	(
	
	10
	
	

	
	
	c
	(
	
	9
	
	

	
	
	d
	(
	
	9
	
	

	
	
	e
	(
	
	10
	
	

	
	
	f
	(
	
	10
	
	

	
	
	g
	(
	
	10
	
	

	
	
	h
	(
	
	8
	
	

	
	
	i
	(
	
	8
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Reviewing the Upazila Acts 
· Empowering of local public representatives 

· Giving administrative and supervisory authority to public representatives
· Reviewing roles of MP rather than law making  
· Promoting accountability & good governance 

· Preparing long term planning 

· Reducing bureaucracy 

· Strengthening coordination and net work among service delivery actors both public and private sectors. 


	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	v
	1

	
	community groups
	v
	2

	
	other organisations working in the locality
	v
	3

	
	local authorities
	v
	4

	
	women individually or in groups
	v
	5

	
	Other, specify     ___landless women groups _________________________________________________
	v
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	· Promoting support services of all departments for facilitating services inputs  & credit availability to farmers for improving agriculture, fishery and  livestock 
	
	

	
	· Improving physical infrastructure  for restoring  rural communication  links  and growth centre improvement for enhancing  economic growths 

	
	

	
	· Strengthening coordination among departments for giving  quality service delivery to farmers 

	
	

	
	· Promoting market improvement supports to farmers for fair price of products 

	
	

	
	· Organizing  awareness events for farmer for promoting appropriate technology for crops production 

	
	

	
	· Arranging training for officers and  employees for capacity improvement  and quality service delivery

	
	

	
	· Building awareness  of communities in  natural disasters 

	
	

	
	· Protecting salinity intrusion in the agriculture field through construction of embankment in the canal and water management 

	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	· Planning and implementation of programs relating to agriculture , physical and social  infrastructure , irrigation, sports and culture. Annual development program
· Taxation and lease of  hat bazer and jalmohals to raise revenue 
· Mobilization local resources
· Capacity building of all actors and departments 
· Utilize upazila fund properly 

· Strengthening coordination and net work among the all departments in the upazila and holding regular meeting 

· Supervises and monitoring of upazila parishad activities 


	
	

	2
	What are you doing?
	
	

	
	· Organizes coordination meeting 
· Plan & implementation of developmental activities 
· Forming committees for project implementation

· Keeping close contact with union parishad chainman

· Organizes training and workshop for capacity building 

· Mobilize resource utilization 

· Review taxation and revenue collection 

· Review financial progress 

· Miscellaneous activities and days observeyance of national and international 


	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	The whole upazila of Morrelgonj 

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· Concern transferred departments to upazila parishad  implements the activities through committee formation and tender process through LGED 
· Upazila parishad 16 committees/standing committees have been supervising and monitor the activities. Union chairman and departments officers are the members of the committees. 
· The committee members are reviewing the progress of activities in the organized meeting and concern department’s officer’s work as member secretary. 

·  The committee members visit the projects activities as a part of follow and monitoring and accountability
· The project beneficiaries are able to understand the project activities through participation of local public representatives ( union parishad chairman and members). 


	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Total I6 unions(one pourosova) and 288 villages in Morrelgong 

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	
	1

	
	
	
	No
	v
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	v
	1

	
	Tick as many as relevant
	
	adults
	v
	2

	
	
	
	elderly
	v
	3

	
	
	women
	young
	v
	4

	
	
	
	adults
	v
	5

	
	
	
	elderly
	v
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	a) Landless women groups

	
	
	

	
	b) Labour contracting groups 


	
	
	

	
	c) Poor disasters  victims groups
	
	
	

	
	d) River erosion poor groups
	
	
	

	
	e) Women headed groups 
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	World Bank
	Not known
	4
	Not known
	
	

	
	Asian Development Bank
	Not known
	4
	Not known
	
	

	
	BRAC
	Not known
	2
	Not known
	
	

	
	UNDP
	Not known
	4
	Not known
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	Since 2009
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Some continuing & some are finished 
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	Government national ADP fund & international fund 

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

i What is the source of information used? 

ii How do you get it? 

iii Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

iv If yes, what do you do, how and why? 

v How do you pass it on to your target audience? 

vi What products do you generate?

vii How do you communicate them?

viii What are the main challenges/difficulties you encounter?
	
	

	
	i Deputy Commissioner(DC) office , Local Government Institutions/Departments /Directorates, concerned Ministry and  central government decisions 
ii Through Upazila Nirbahi Officer, departments Officers, circular , memo, meeting and workshop

iii Re-analysis with officers and employees and informed to stakeholders 

iv Communicate with concerned officials  through meeting & memo to access information for quick action

v Through workshop &  meeting, 
vi Established quick information exchange with low cost.

vii Through meeting, memo and workshop
viii Bureaucracy & Hierarchy of officers & role of Advisor (local parliament member) in decision making process, 
(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:

	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	v
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	v
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	v
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	v
	1

	
	my organisation headquarters
	v
	2

	
	my local office
	v
	3

	
	community based organisations
	v
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	· Indirectly promote 

· plantation
· Agriculture, fisheries & livestock
· Re-excavation 

· Disasters risks management 
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	v
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1
	No allocation of CC  budget in ADP fund

	2
	No long term planning 

	3
	No coordination among transferred departments on CC  issues 

	4
	No training held on CC

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?

	
	Area

	1
	Indirectly  promoting CC activities 

	2
	Trying to prepare long term plan on CC by the support of LGED

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	· Long tern plan on CC issues 
· Allocating Budget 

· Hiring  CC Specialist 

· Organizing training 

· Promoting awareness 
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	· Reducing political interface 
· Creating enabling environment to run upazila parishad effectively

· Enhancing coordination among all departments for accountability 


	
	


