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INTRODUCTION 
This is a report of the Organisational Baseline Survey (OBS) carried out in February and March of 2012. The interviews were conducted at 8 organisations that were working or collaborating with farmers and/or the community in Lawra-Jirapa, Ghana. The Lawra-Jirapa research site lies in a savannah area, made up of four rolling hills ranging from 180 to 300m above sea level, with a tropical continental type climate. Mean annual temperatures are between 27°C and 36°C. The hottest time of year is between February and April. The only wet season is between April and October, but rainfall is highly variable. The area is drained by one main river, the Black Volta. The soil is primarily laterite, made up of the birimanian and granite rocks which underlie the area. Agriculture is the main economic activity, and the farming system is primarily small-scale mixed crop and livestock. Crops include: yam, cassava, groundnut, sorghum, cowpea, soybean, and maize. Livestock include: sheep, goats, pigs and guinea fowl. The area faces the challenges of land degradation, high population pressure on natural resources, high rural poverty levels and highly variable climatic conditions. 
CCAFS' organisational-level baseline studies supplement the quantitative household baseline surveys and the qualitative village baseline studies at the same locations. 
The objectives of the organisational baseline study are to: 
· Provide indicators to allow us to monitor changes in behaviours and practices of locally relevant organisations over time 
· Understand the provision of information/services at the local level that informs farmers’ decision making about their livelihood strategies in response to climate change 
ORGANISATIONS INTERVIEWED 
Prior to this organisational study, CCAFS conducted a participatory village study within the Lawra-Jirapa site. Participants of the village study were asked to create an institutional landscape of their community by listing the most important organisations that were active in the area and then providing information on how they were involved in the community. Specifically, the participants were asked which organisations were involved in food security activities, food crisis situations, and natural resource management work. CCAFS then took this list of organisations and provided it to the interviewer conducting the Organisational Baseline Survey. The interviewer was given leeway to eliminate an organisation s/he believed was not relevant and to add any organisations that may have been left out of the village study discussions.

Tabulated below is the list of organisations interviewed with a brief description of their activities.
	Organisation
	Main areas of activity

	CARD (Community Aid for Rural Development)
	is a national NGO, which advocates the right to education and women's rights. It works on food security, climate change and village savings and loans schemes. 

	LCRDI (Langmaal Centre for Rural Development Initiatives)
	is a local NGO with a focus on community mobilization. It works on livelihood development, environmental improvement, agribusiness, and gender issues. 

	MFA (Ministry of Food and Agriculture)
	This local government organisation provides extension services in agriculture. Its support relates to crops, livestock, and land and water management.

	(MHI) Mission of Hope International 
	This organisation terms itself a national NGO despite its name. It is involved in public health, agriculture, food security, research and training. It further promotes ecotourism and supports the development of small and medium enterprise. 

	NDIRDP (Nandom Deanery Integrated Rural Development Program) 
	is a local NGO with a focus on improving crop and livestock production and marketing. It is also fighting environmental degradation by improving soil and water conservation practices. Finally, it promotes the empowerment of women, gender equality, and cooperative principles and practices. 

	PRONET (PRONET Association - North)
	This national NGO is working on integrated water and sanitation services. It also aims to empower women through micro-financing and girls' education. Finally, it is focused on livelihoods and climate change adaptation. 

	SIDSC (Sustainable Integrated Development Service Centre) 
	is a local NGO working in education, agriculture and micro-finance. (It should be noted that although this organisation mentions other areas of activity, the only activity currently being implemented seems to be a village savings and loans scheme.)

	WV (World Vision International)
	works in health and nutrition, water and sanitation, HIV/AIDS and runs a livelihoods program. It is also involved in education, where it supports the Ghana Education Service with day nurseries and needy children. It also looks to build capacity among project staff and partners. 


SUMMARY OF ACTIVITIES
Natural resource management: 

Natural resource management activities centre on environmental protection and regeneration of degraded lands, particularly via agroforestry, sustainable farming practices and sustainable energy. 

Environmental protection efforts seem relatively widespread, with a particular focus on bushfires. MH provides education services on general environmental protection and promotes wildlife protection in the Sissala East District. It also trains traditional authorities on sustainable land management and volunteers to talk to people about the need for good environmental management. It is promoting soil and water conservation. Finally, it is helping communities to manage their available land through land use planning. CARD facilitates the formation of Community Environmental Management Committees under the Ghana Environmental Management Program. CARD, LCRDI and NDIRDP all work to improve the sustainability of environmental management. NDIRDP is also combating environmental degradation. MFA is managing forests and woodlands, and supporting sustainable land management. PRONET is promoting the establishment of vetiver grass nurseries and the use of vetiver to control erosion. 

Land re-generation and tree plantation activities are also prevalent. LCRDI educates group members on natural regeneration techniques that include coppicing and pollarding using a sharpened cutlass or axe a month before rainfall. Additionally, group members are trained on nursery practices, planting, and tree healthcare skills, to ensure good survival rates of local tree species such as dawadawa, shea tree, kpara, suge and andgaa. CARD facilitates the plantation of Acaciaalbida ‘gozang’, establishes Acacia albida nurseries and has supported schools across the district to plant 1200 moringa seedlings. MHI supports farmers with the re-generation of degraded land and dam protection by providing seeds and seedlings. It also supplies fruit tree seedlings to schools and provides seeds and seedlings to Farmer Based Organisations. NDIRDP is involved in tree planting and promotes agroforestry principles and practices. PRONET encourages agroforestry, promotes fruit trees, and supports the establishment of woodlots through the provision of tree seedlings to farmers. WV provides training on the establishment of woodlots. MFA encourages agroforestry, including cashew and mango plantations. WV and CARD are both promoting environmental consciousness through clubs. WV forms environmental clubs in schools and provides them with seedlings of fruit trees. CARD forms girls’ clubs, to sensitise them on their rights, and talk to them about environmental issues. The clubs then take up activities like tree planting and anti-bush fire campaigns in the communities. MHI, WV and NDIRDP run campaigns to fight against bushfires. MFA promotes bushfire control and discourages indiscriminate tree cutting. LCRDI uses a group approach and radio broadcasts to sensitize the community on the destructive effects bush fires have on the environment and vegetation. It also discusses the advantages of early burning that allows some relative vegetation cover, fire belts and controlled burning when the need arises.

Sustainable farming practices, including zero tillage, composting, mixed cropping, and organic farming, are also being encouraged. CARD promotes the increased adoption of sustainable agricultural practices, organises for farmers to engage with the MFA and supports compost preparation and application. MFA also promotes compost making, as well as the use of farm yard manure and housing livestock to obtain manure. MFA further provides information about ridging, stone lining, bonding and tie ridging. LCRDI demonstrates the usefulness of recycling crop residue to groups’ leaders, so that they can in turn convince members to adopt the practice as a way to improving soil fertility over time. It further promotes conservation agriculture, including minimum tillage, and water and soil conservation techniques. Finally, it is training farmers on how to make compost using pits and local materials. MHI provides extension services for sustainable agricultural practices and organic farming. NDIRDP spreads improved farming practices, such as: the use of stone or contour lining across slopes, compost making and application, and tree planting. It also promotes conservation agriculture practices, such as not burning crop residue and crop rotation. WV is training farmers on good farming practices. 

Management of water resources is a current objective of the MFA.PRONET provides dugouts, rain water harvesting structures, mini-dams, tube wells and boreholes to communities.


MFA is involved in the promotion of energy saving stoves and alternative energy resources. CARD's activities planting Moringa could also be considered as related to alternative energy, as the plant's seeds are used as bio fuel.

Preparation to withstand extreme events: 

Organisations are providing services relating to droughts, bushfires and floods. Bushfire management projects have been set up by CARD, in collaboration with the Environmental Protection Agency and Ghana's National Fire Service. This includes the establishment of anti-bushfire fighting volunteers. CARD also collaborates with the United Nations Development Programme to provide rapid response to flood recovery. Drought management and mitigation is a primary objective of the MFA's. 


Other organisations are involved more generally in improving preparedness and planning for extreme events. NDIRDP assists communities in drawing up disaster emergency preparedness plans, organizes communities to elicit disaster early warning systems and teaches disaster risk reduction strategies, including timely planting of crops and livestock housing. PRONET works under the Disaster Risk Management program to engage the meteorological services to give out information on weather and how to adapt to it, and then supports farmers on building the relevant codes or structures. Its involvement in disaster risk management also includes assessing the climatic risk of an area and preparing them to cope with extreme events. Finally, it is working to boost food security in the area, through the provision of inputs. WV promotes and sustains environmental disaster management and disaster preparedness planning in communities. 

Reduction of risk due to climate variability: 

Organisations are looking to reduce risk due to climate variability by encouraging the diversification of income and farming, ensuring the best suited inputs are being utilised in farming, promoting good host-harvest handling and supplying weather information. 

Alternative livelihoods identified by CARD include bee-keeping, soap making, and shea butter processing. It also facilitates piggery production by providing funds for housing and breeding stock. Finally, it promotes sustainable dry season gardening and animal rearing for income generation and food security. WV provides farmers with training in beekeeping and dry season gardening. It also supplies fruit and moringa seedlings and promotes the utilisation of their products. MH encourages piggery, guinea fowl and small ruminant rearing. PRONET is working to reduce migration to urban areas through the provision of multiple use services, solar pumps, tube wells and boreholes to increase dry season gardening. It also encourages the diversification of agricultural production and promotes small ruminant production. LCRDI encourages dry season gardening, MFA supports tree crop management, and both state their involvement in diversified and alternative livelihoods. Meanwhile, SIDSC has a village savings and loans scheme. 


Information about improved seeds is provided by CARD, while MFA tells farmers about the use of short duration crops and early planting. PRONET provides improved seeds, early maturing varieties and improved animal breeds. WV provides improved maize and cowpea seeds, as well as improved breeds of poultry and small ruminants. 


Weekly weather forecasts and sensitisation on weather related behaviours are provided by LCRDI via Radio FREED. Periodic educational programmes about changes in the weather and vegetation, and possible adaptation and mitigation strategies are broadcast through the same radio station. 

MHI, NDIRDP and MFA are all involved in post harvest management to reduce losses. WV trains farmers to store cowpea using Purdue PICS and by triple bagging. PRONET is working to build capacity in post-harvest handling through the construction of storage barns and provision of solar driers and hermetic sacks. LCRDI sensitizes farmers on the merits of timely harvesting of crops, processing and use of good storage containers. Furthermore, it broadcasts on Radio FREED to provide information about storage techniques, including good sanitation of storage containers, and the use of indigenous organic insecticides instead of inorganic/agro-chemicals which are dangerous to human health.

Activities' Relationship to Climate Change:

There seems to be a relatively widespread understanding of climate change and the associated effects. Due to the use of lists and concise descriptions, there is some ambiguity as to whether the activities listed in the above three subsections are climate change related activities. They have been listed because they do relate to climate change; however, in most cases they are being implemented for other reasons, such as to improve agricultural productivity or to overcome natural year to year variability. Thus the organisations' climate change activities are likely to be activities that date back to before there was a focus on climate change, and their attention to it is a by-product. However, CARD, NDIRDP and PRONET all mention climate change directly: 
· CARD works towards climate change resilience and vulnerability reduction 
· CARD facilitated a climate change seminar involving chiefs, District Assembly officials, civil service organizations and farmers to sensitize them on causes and effects, as well as adaptation and mitigation strategies. Following the seminar, communities were encouraged to establish tree nurseries, plant more trees and create anti-bushfire fighting volunteers
· NDIRDP is combating environmental degradation and undertaking climate change adaptation initiatives (including: agro-forestry principles and practices, tree planting, and anti-bushfire campaigns and practices)
· PRONET is involved in livelihoods and climate change adaptation
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