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Identification 

	Organization’s Name – Micro-Enterprise Support Programme Trust  (MESPT)

	

	Address-  P.O. BOX 471-90300 Makueni
	

	
	

	Telephone Number  - 044-33344/5 or 07275311924/9
	

	E-mail – abdmakueni@yahoo.com 
	

	Name of Interviewee – SeraH Nzau 
	

	Responsibilities in the organization – Business Development Officer
	

	Male/Female  - Female
	

	Identification Card’s Number  -  12571298
CCAFS’ site  - KE02
	

	Name of town  - Wote 

	

	
	

	Name of Interviewer  - Muoti Mwangangi
	

	Date of Interview – 11/02/2013
	

	Time taken for Interview – 2 hous 
	

	
	

	Other people present – none 
	

	 (Record their name with responsibility) – 


	

	
	


	
	Condition of the Organization
	

	
	Private sector (profit making)
	⃝
	1

	
	Nongovernmental Organization (local) 
	⃝
	2

	
	Nongovernmental Organization (Residents)
	⃝
	3

	
	Nongovernmental Organization (International) 
	⃝
	4

	
	Government (local) 
	⃝
	5

	
	Government (Regional, with in the country) 
	⃝
	6

	
	Government (Federal) 
	⃝
	7

	
	Other International Organizations
	⃝
	8


	
	Does this organization work in the following levels? (show all that go with this)
	

	
	Local 
	⃝
	1

	
	Regional (In the country) 
	⃝
	2

	
	Federal 
	⃝
	3

	
	International
	⃝
	4


Organization’s Information

	1.
	What are the major activities being undertaken by your organization? (prioritize them/the major ones)
	
	
	
	

	
	· Market linkage
· Financial linkages 

· Capacity Building to Agricultural Value Chain Actors

· Natural Resource Management (NRM)

	

	2
	Specify local level (Kebele, Woreda, etc) where your organization is working
	
	
	
	

	
	· Makueni County 

	

	
	
	

	
	For how long has your organization been working here? 
	

	
	7 years
	

	
	
	

	3
	Do you render service and information to farmers (and family members/in their communities)? Yes
	
	

	3.1
	Decision made with regard to farming:
	
	
	
	

	
	· Advisory services 
· Trainings on global Goog Agricultural Practises, Intergrated Pest Management & Intergrated Crop Management
· Training on orchard management

	

	3.2
	With regard to natural resources:
	
	
	
	

	
	· Training on water harvesting & management(irrigation) and on bio-gas 

	


	3.3
	With regard to food security:
	
	
	
	

	
	· Trainings on;-
· Local poultry management & feed feed formulation

· Drought tolerant crops
· Advisory services 


	

	3.4
	Decision made with regard to weather condition:
	
	
	
	

	
	· Disseminatio of weather updates

	

	3.5
	Decision with regard to market:
	
	
	
	

	
	· Link farmers to buyers (exporters)
· Link exporters to importers

· Facilitate contracual farming

· Train service providers on grading of fruits  vegetables


	

	3.6
	Does your organization work on climate change adaptation/mitigation? 
	

	
	· Encourage agro-forestry 
· Advise on drought tolerant crops

· Natural resource management (bio gas, energy saving stoves, solar energy etc)


	

	
	
	
	
	
	

	
	Mitigation/Adaptation
In line with the current climate change situation what people do to reduce the source or increase carbon sinks. For example using fossils efficiently for industries, electricity, and using solar and wind as a source of energy, reducing amount of carbon dioxide from the atmosphere and others that reduce emission that include like planting trees.
 Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other condition/Situation :
	
	
	
	

	
	Carbon finance credit in Taita - Coast province

	


	4
	What is the focus of the plan of your organization while providing support on information and service so as to help farmers to make decision? List the focus area of your plan.

Probe in line with the objective (plan) in relation to climate change that can be forgotten, support them so as to list as many as possible. 
	

	
	
	

	
	A

· Market linkage
	
	

	
	B

· Appropriate production and marketing models
	
	

	
	C

· Provision of services in Natural Resource Management  
	
	

	
	D

· Capacity building to finacial institutions
	
	

	
	E

   - Information sharing and coordination 
	
	

	
	F


	
	

	
	G


	
	

	
	H


	
	

	
	I


	
	

	
	
	
	
	
	


	5
	What are the priority intervention areas in your organization currently? Show the importance by giving rate from 0 to 10, where 0 shows the task has no importance and where 10 shows that the task is the most important one.  
	
	

	
	Objectives (use letters above for ranking)
	
	Importance
	
	

	
	 
	A
	(
	
	8
	
	

	
	
	B
	(
	
	7
	
	

	
	
	C
	(
	
	7
	
	

	
	
	D
	(
	
	8
	
	

	
	
	E
	(
	
	8
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What do you think about the possibility that the priority of your intervention would change in the coming 5 years?
	
	

	
	· Natural resource management is likely to be given more weight in future because of prevailing climate change effects. Focus will be on irrigation, renewable energy, energy efficient cooking stoves, and bio-gas

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your intervention area, do you work in good partnership with the following organizations, groups or individuals?  
	
	

	
	Individual farmer 
	⃝
	1

	
	Social groups
	⃝
	2

	
	Other organizations working in the area 
	⃝
	3

	
	Administrators (leaders) of the area 
	⃝
	4

	
	Individual or groups of women 
	⃝
	5

	
	Mention the others      _ micro-finance institutions, service providers, expoters & processors
	⃝
	6

	
	
	
	

	
	To get the correct response to the question, support the interviewee/informant to respond based on the answer given to this question. 
	
	

	
	
	
	
	
	

	8.
	In relation to information and service you are providing, what are the major activities you have been undertaking that help your beneficiaries to make decision?  
	

	
	· Capacity building on market trends
	
	

	
	· Advisory services – (GAP) 
	
	

	
	- Provision of  information on gross margins for various enterprises 
	
	

	
	- Provision of  market information
	
	

	
	· Training on local poultry management
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


As a matter of principle, to record the information given for all activities performed and mentioned above and to pose additional questions use the work place of the information. 

Information about activities related to service 

	
	
	
	
	
	

	1
	Name of the activity 
	
	

	
	a) market linkages
b) financial linkages

c) capacity building to farmers 

d) Natural resource management


	
	

	2
	What are you doing?
	
	

	
	a) – provision of market information
· Link farmers to buyers

· Act as witness in contractual farming
b) - Capacity build the institution
· Provide credit line to institution
· Assit financial institutions to develop appropriate loan products for farmers & buyers

c) – traini farmers on GAP & market standards 
· Pay for certification of produce for export

· Pay 75% for construction of grading sheds


	
	

	
	
	
	
	
	

	3
	Where do you undertake (size of the area, if possible show on the map of the region)? 
	
	

	
	Makueni County

	
	

	
	
	
	
	
	

	4
	Show the way it has been accomplished (who accomplished it, material provided, how many times (frequency), identify and distinguish which capacity was build/improved, role of individuals/groups/communities, and etc) 
	
	

	
	· Prices & quality of crop produce improved after capacity building
· MESPT facilitates trainings, trainees pay for transport expences only. Trained service providers charge for the services/trainings they offer.

· Pay 75%  of the expences towards construction of grading shed & farmers provide local materials

· NRM interventions – MESPT pays for subsidy of 35% e.g. in irrigation systemes, bio-gas, solar panels, solar pumps whereas the beneficiaries pay 65%


	
	

	5
	Specify (characteristics, population size, etc) of the people you intended to reach and your beneficiaries.  
	
	
	

	
	· Mango farmers – 87 groups totalling to about 5,000 farmers
· Poultry farmers – 30 groups – 700 farmers

· Vegetable export – 450 farmers

· Passion – 237 farmers

· Sunflower – 358 farmers

	
	

	
	
	
	
	
	

	6
	Do you focus on specific group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Specify the group you give focus 
	
	
	
	

	7
	Show all groups you need to focus on 
	Male 
	Youth
	⃝
	1

	
	
	
	Adults
	⃝
	2

	
	
	
	Elders
	⃝
	3

	
	
	Female
	Youth
	⃝
	4

	
	
	
	Adults
	⃝
	5

	
	
	
	Elders
	⃝
	6

	8.
	List if there are specific groups that you are giving special focus based on their clan, by types of households (e.g. women headed households), by livelihood source, marginalized groups and minorities? 
	
	
	

	
	- HIV/AIDS infected & affected especially in poultry
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Do you work with other organizations? Yes
	
	
	
	

	
	If yes, mention them. 
	
	
	
	

	
	Name  
	Contact person
	Organization condition 
	Tel. Number
	
	

	
	Ministry of Agriculture
	Kanzere 
	3
	0722905632
	
	

	
	Ministry of livestock 
	Mutua
	3
	0714938508
	
	

	
	Ministry of Gender &  Social Services
	Matatu
	3
	0728204409
	
	

	
	UTS ( Universal Traders SACCO)
	Kisilu
	5
	0721333785
	
	

	
	VART limited 
	Jane
	5
	0722749890
	
	

	
	Comliance Kenya 
	Ian
	5
	0722508492
	
	

	
	
	
	
	
	
	

	
	Condition: 1. Communities’ - 2. NGOs. - 3. GOs - 4. International - 5. Others’ 
	
	


	
	
	
	
	
	

	10
	For how long have you been doing this activity?
	7 years
	
	

	
	
	
	
	
	

	11
	When are you going to complete this activity?
	· 2016
	
	

	
	    
	
	
	
	

	12
	What is your fund source? 
	
	
	
	

	
	· DANIDA - NGO (International) 
· EU - NGO (International) 


	
	

	
	Distinguish in the following manner, Government (Federal or Regional), Private (source of fund), and NGO. (Regional/Federal/International), or supported by community.
	
	

	
	
	
	

	13
	If the activities being carried out are based on information, try to ask and know the source and how it reaches the beneficiaries. The check list that can support your discussion is presented in the following manner: 

· What is source of information are you using? 

· How did you get? 

· Do you have mechanism to take feed back to improve the information you provide to your beneficiaries? 
· If yes, what do you do? How? Why? 

· How do you inform your beneficiaries? 

· What is the output out of this?
· How do you communicate them?
· What are the major problems you faced?
	
	

	
	· Information is disseminated through bronchures (source – collaboraters), through the media(TV & radios)
· Service providers give reports on monthly basis

Challenges – illiterancy, retrogressive cultural beliefs, withholding information by farmers because of fear of taxation
If needed use additional page. Write the name of the organization and page number on the top of the paper you used additionally.
	
	

	
	
	
	


	
	
	
	

	14
	Do you know that there are other organizations working similar activities in the area that you do not work with? List them!
	
	
	

	
	Yes – Technoserve 

	
	


Opinion or Insights
1. As your personal view, how do you see the performance and importance of your organization in your work place with regard to climate change compared to other organizations: 

	
	Does not exist 
	Least 
	Medium 
	high
	Very high

	Time assigned 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Assigning staff 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Budget allotment 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Others, _ capacity building of staff on climate change
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	In your personal opinion, show all major bottlenecks in the process of provision of service and information with regard to climate change:   
	
	

	
	Organizations supporting financially
	⃝
	1

	
	Our head quarter  
	⃝
	2

	
	Our field office 
	⃝
	3

	
	Social institutions 
	⃝
	4

	
	Individual farmers 
	⃝
	5

	
	(Timing of the activity) Others 
	⃝
	6


	3.
	When did your organization start working on climate change at grassroots level? 
	
	

	
	· From 2011 up to date  

	
	

	
	I do not know
	⃝
	1

	
	Not started so far 
	⃝
	2


4. Have you observed any shortcoming in your organization, while working on climate change?

	
	Area

	1 – new phenomeno 
	

	2  - lack of qualified staff (on cilmate chage issue)
	

	3 – inadequate information
	

	4 
	

	5
	

	6
	


5. What are the activities that your organization is accomplishing differently, or activities you have done in relation to climate change that can give lesson to other organizations?  
	
	Area 

	1 Training of service providers (facilitation) (Draw MoUs with the facilitors)
	

	2 Service providers are also trained to maintain built-n-strctures(they maintain at a fee
	

	3 
	

	4 
	

	5
	

	6
	


	6.
	If you are the one who sets agenda with regard to climate change in your organization for next year, what do you have in mind that your organization so far had not implemented? 
	
	

	
	· Wanted to empasise on tree planting but did not hence they have not acquired Forest Alliance Certification
· Would wish to implement carbon credit financing

	
	


	7.
	Do you have additional ideas that you want to mention?
	
	

	
	· Need factor in “greening growth” in all the project activities 
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