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Identification 

	Organization’s Name – Ministry of Agriculture

	

	Address-  P.O. BOX 42 MAKUENI
	

	
	

	Telephone Number  - 0735676289
	

	E-mail – makuenidao@yahoo.com 
	

	Name of Interviewee – Peter Mutisya
	

	Responsibilities in the organization – District Agricultural Engineer
	

	Male/Female  - MALE
	

	Identification Card’s Number  -  026416
CCAFS’ site  - KE02
	

	Name of town  - WOTE

	

	
	

	Name of Interviewer  - MUOTI MWANGANGI
	

	Date of Interview – 28/02/2013
	

	Time taken for Interview – 2hours 10minutes
	

	
	

	Other people present – 1
	

	 (Record their name with responsibility) – Rosemary Kyalo – District Home Economics Officer 
	

	
	


	
	Condition of the Organization
	

	
	Private sector (profit making)
	⃝
	1

	
	Nongovernmental Organization (local) 
	⃝
	2

	
	Nongovernmental Organization (Residents)
	⃝
	3

	
	Nongovernmental Organization (International) 
	⃝
	4

	
	Government (local) 
	⃝
	5

	
	Government (Regional, with in the country) 
	⃝
	6

	
	Government (Federal) 
	⃝
	7

	
	Other International Organizations
	⃝
	8

	
	Does this organization work in the following levels? (show all that go with this)
	

	
	Local 
	⃝
	1

	
	Regional (In the country) 
	⃝
	2

	
	Federal 
	⃝
	3

	
	International
	⃝
	4


Organization’s Information

	1.
	What are the major activities being undertaken by your organization? (prioritize them/the major ones)
	
	
	
	

	
	· Provision of agricultural extension services
· Management/control of crop pests & diseases

· Agricultural research liaison and coordination

· Management & conservation of natural resource base for agriculture

· Monitoring & management of food security

	

	2
	Specify local level (Kebele, Woreda, etc) where your organization is working
	
	
	
	

	
	Makueni district

	

	
	
	

	
	For how long has your organization been working here? 
	

	
	· Continuous 

	

	
	
	

	3
	Do you render service and information to farmers (and family members/in their communities)? Yes
	
	

	3.1
	Decision made with regard to farming:
	
	
	
	

	
	· Advisory on crop husbandry 

· Issuance of traditional high value crop seeds

· Advisory on post-harvest management 

	

	3.2
	With regard to natural resources:
	
	
	
	

	
	· Advisory on Soil and water conservation
· Agro-forestry advisory 

	


	3.3
	With regard to food security:
	
	
	
	

	
	· Promotion of diversification in agriculture 
· Use of appropriate agricultural inputs/seeds

· Promotion of utilization & preservation of agricultural produce

· Post harvest management

	

	3.4
	Decision made with regard to weather condition:
	
	
	
	

	
	· Disseminate seasonal weather forecast information
· Record rainfall data from rain ganges 


	

	3.5
	Decision with regard to market:
	
	
	
	

	
	· Carry out market surveys

· Link farmers to buyers

· Encourage and observe contractual farming

	

	3.6
	Does your organization work on climate change adaptation/mitigation? 
	

	
	· Promote production of drought tolerant/early maturing crops

· Promote water harvesting techniques for crop production

· Promote water efficient irrigation techniques

· Soil and water conservation techniques 

	

	
	
	
	
	
	

	
	Mitigation/Adaptation
In line with the current climate change situation what people do to reduce the source or increase carbon sinks. For example using fossils efficiently for industries, electricity, and using solar and wind as a source of energy, reducing amount of carbon dioxide from the atmosphere and others that reduce emission that include like planting trees.
 Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other condition/Situation :
	
	
	
	

	
	NONE

	


	4
	What is the focus of the plan of your organization while providing support on information and service so as to help farmers to make decision? List the focus area of your plan.

Probe in line with the objective (plan) in relation to climate change that can be forgotten, support them so as to list as many as possible. 
	

	
	
	

	
	A

· Provision of extension services
	
	

	
	B

· Management & control of pests and diseases
	
	

	
	C

· Agricultural research liaison and coordination 
	
	

	
	D

· Management and conservation of natural resource base for agriculture 
	
	

	
	E

· Monitoring and management of food security 
	
	

	
	F


	
	

	
	G


	
	

	
	H


	
	

	
	I


	
	

	
	
	
	
	
	


	5
	What are the priority intervention areas in your organization currently? Show the importance by giving rate from 0 to 10, where 0 shows the task has no importance and where 10 shows that the task is the most important one.  
	
	

	
	Objectives (use letters above for ranking)
	
	Importance
	
	

	
	 
	A
	(
	
	10
	
	

	
	
	B
	(
	
	7
	
	

	
	
	C
	(
	
	5
	
	

	
	
	D
	(
	
	8
	
	

	
	
	E
	(
	
	9
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	6
	What do you think about the possibility that the priority of your intervention would change in the coming 5 years?
	
	

	
	· There will be no change in priorities 

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your intervention area, do you work in good partnership with the following organizations, groups or individuals?  
	
	

	
	Individual farmer 
	⃝
	1

	
	Social groups
	⃝
	2

	
	Other organizations working in the area 
	⃝
	3

	
	Administrators (leaders) of the area 
	⃝
	4

	
	Individual or groups of women 
	⃝
	5

	
	Mention the others     - learning institutions, churches & a prison  
	⃝
	6

	
	
	
	

	
	To get the correct response to the question, support the interviewee/informant to respond based on the answer given to this question. 
	
	

	
	
	
	
	
	

	8.
	In relation to information and service you are providing, what are the major activities you have been undertaking that help your beneficiaries to make decision?  
	

	
	· Dissemination on weather forecast information 
	
	

	
	· Information on management/control of pests & disease 
	
	

	
	· Marketing information 
	
	

	
	· Post-harvest management information 
	
	

	
	· Capacity building on good/appropriate agricultural practices 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


As a matter of principle, to record the information given for all activities performed and mentioned above and to pose additional questions use the work place of the information. 

Information about activities related to service 

	
	
	
	
	
	

	1
	Name of the activity 
	
	

	
	a) Extension services 
b) Management & control of pests & diseases

c) Agricultural research liaison

d) Management and conservation of natural resources

e) Monitoring and management of food security


	
	

	2
	What are you doing?
	
	

	
	a) – advisory on crop husbandry 
· Advisory on soil and water conservation
· Advisory on post-harvest management
b) – capacity building to farmers
· Surveillance & management of pests and diseases

c) – conduct on-farm trials and demonstrations
· Participate in research – extension – farmer fora
d) – capacity building to farmers and service providers

· Laying of soil/water conservation structures

· Promotion of agro-forestry

e) – capacity building 

· Issuance of appropriate seeds

· Dissemination of weather forecast information
	
	

	
	
	
	
	
	

	3
	Where do you undertake (size of the area, if possible show on the map of the region)? 
	
	

	
	Makueni district

	
	

	
	
	
	
	
	

	4
	Show the way it has been accomplished (who accomplished it, material provided, how many times (frequency), identify and distinguish which capacity was build/improved, role of individuals/groups/communities, and etc) 
	
	

	
	· Agricultural extension staff cary out all the above mentioned activities
· The ministry(MoA) provides training materials and demonstration inputs where and when applicable

· Farmers & farmer groups are capacity build on agricultural related issues

· Private service providers are also trained on specific skills

· Farmers provide labour, time, venue and local materials where and when necessary 

	
	

	5
	Specify (characteristics, population size, etc) of the people you intended to reach and your beneficiaries.  
	
	
	

	
	- individual farmers

- Farmer groups
- institutions e.g. schools 

	
	

	
	
	
	
	
	

	6
	Do you focus on specific group?
	
	Yes 
	⃝
	1

	
	
	
	No
	⃝
	2

	
	Specify the group you give focus 
	
	
	
	

	7
	Show all groups you need to focus on N/A
	Male 
	Youth
	⃝
	1

	
	
	
	Adults
	⃝
	2

	
	
	
	Elders
	⃝
	3

	
	
	Female
	Youth
	⃝
	4

	
	
	
	Adults
	⃝
	5

	
	
	
	Elders
	⃝
	6

	8.
	List if there are specific groups that you are giving special focus based on their clan, by types of households (e.g. women headed households), by livelihood source, marginalized groups and minorities? 
	
	
	

	
	N/A
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Do you work with other organizations?
	
	
	
	

	
	If yes, mention them. 
	
	
	
	

	
	Name  
	Contact person
	Organization condition 
	Tel. Number
	
	

	
	KARI
	Wafula
	2
	
	
	

	
	GiZ
	Mwonga
	3
	
	
	

	
	Africa Harvest
	Mwende
	2
	
	
	

	
	ICRISAT
	Meshack
	2
	
	
	

	
	Ministry of Livestock
	Sila 
	3
	0727429357
	
	

	
	Provincial Administration
	Ndawa 
	3
	0736940549
	
	

	
	National Drought Management Authority (NDMA)
	Kamwanza
	3
	0728377940
	
	

	
	ABD/MESPT                                                  Serah                               2                         0727531929

Condition: 1. Communities’ - 2. NGOs. - 3. GOs - 4. International - 5. Others’ 
	
	


	
	
	
	
	
	

	10
	For how long have you been doing this activity?
	Continuous
	
	

	
	
	
	
	
	

	11
	When are you going to complete this activity?
	Continuous 
	
	

	
	    
	
	
	
	

	12
	What is your fund source? 
	
	
	
	

	
	· Government 

	
	

	
	Distinguish in the following manner, Government (Federal or Regional), Private (source of fund), and NGO. (Regional/Federal/International), or supported by community.
	
	

	
	
	
	

	13
	If the activities being carried out are based on information, try to ask and know the source and how it reaches the beneficiaries. The check list that can support your discussion is presented in the following manner: 

· What is source of information are you using? 

· How did you get? 

· Do you have mechanism to take feed back to improve the information you provide to your beneficiaries? 
· If yes, what do you do? How? Why? 

· How do you inform your beneficiaries? 

· What is the output out of this?
· How do you communicate them?
· What are the major problems you faced?
	
	

	
	· From our surveillance, ministry head quarters, published literature, meteolorogical departments and others like the media & internet
· Have offices at locational level who give information to farmers. Also use other service providers and provincial administration
· Outputs :- attitude change, improved farming techniques, improved yields etc

· Problems faced:- 

· Low adoption of techniques
· Dependency syndrome

· Low incomes/high poverty levels

· Low staff farmer ratio

If needed use additional page. Write the name of the organization and page number on the top of the paper you used additionally.
	
	

	
	
	
	


	
	
	
	

	14
	Do you know that there are other organizations working similar activities in the area that you do not work with? List them!
	
	
	

	
	· No 

	
	


Opinion or Insights
1. As your personal view, how do you see the performance and importance of your organization in your work place with regard to climate change compared to other organizations: 

	
	Does not exist 
	Least 
	Medium 
	high
	Very high

	Time assigned 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Assigning staff 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Budget allotment 
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Others, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	In your personal opinion, show all major bottlenecks in the process of provision of service and information with regard to climate change:   
	
	

	
	Organizations supporting financially
	⃝
	1

	
	Our head quarter  
	⃝
	2

	
	Our field office 
	⃝
	3

	
	Social institutions 
	⃝
	4

	
	Individual farmers 
	⃝
	5

	
	Others 
	⃝
	6


	3.
	When did your organization start working on climate change at grassroots level? 
	
	

	
	· Continuous 

	
	

	
	I do not know
	⃝
	1

	
	Not started so far 
	⃝
	2


4. Have you observed any shortcoming in your organization, while working on climate change?

	
	Area

	1 Climate change concept not well understood by farmers & staff
	

	2 Inadequate information on issues related to climate change
	

	3
	

	4
	

	5
	

	6
	


5. What are the activities that your organization is accomplishing differently, or activities you have done in relation to climate change that can give lesson to other organizations?  
	
	Area 

	1 Water harvesting techniques for crop production
	

	2 Traditional food crops utilization demonstration
	

	3
	

	4
	

	5
	

	6
	


	6.
	If you are the one who sets agenda with regard to climate change in your organization for next year, what do you have in mind that your organization so far had not implemented? 
	
	

	· 
	· Formulate/develop land use policy which emphasises on;-
· Regionalization/zoning of areas according to appropriate enterprises

· Preservation of water catchment areas


	
	


	7.
	Do you have additional ideas that you want to mention?
	
	

	
	· No 
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