
ORGANISATIONAL BASELINE SURVEY REPORT
INTRODUCTION 

This is a report of Organisational Baseline Survey carried out from in early 2013 in 9 organisation working/having collaborated with farmers/community in CCAFS Wote block which is Makueni County. 
The interviewed organizations are some of the 14 that were identified in a village baseline survey as important providers of services and information in the CCAFS Wote block. 
The initial activity was to establish whether the organizations generated from the village survey exist and are relevant for the interview at the same time establishing whether there were other organisations working with the community although not in the generated ones. After this we settled on 6 out of the 14 and added 3 from our assessment.

PROCESS
The initial activity was to establish whether the organizations generated from the village survey exist and are relevant for the interview at the same time establishing whether there were other organisations working with the community although not in the generated ones. After this we settled on 6 out of the 14 and added 3 from our assessment.

Tabulated below are highlights of the organizations provided, comments on why others were dropped and others added and the process of the interview. 
	
	Name of Organisation
	Comments 
	Remarks on the process of the interview

	1. 
	World Vision
	Interviewed 
	Did not have to choose on whom to interview. The interview went on well although the interviewees felt that it was taking a lot of their time. Although the organization carries activities of agricultural nature it was evident that most of their emphasis is on individual families. 

	2. 
	Kenya Red Cross
	Interviewed 
	It was difficult getting somebody to interview as the officers are few and usually very busy. Although the organisation’s main activity is emergency response, it is carrying out vital activities in addressing issues of food security.

	3. 
	Kenya Agricultural Research Institute (KARI)
	To be Interviewed – the officer has been postiponing but hope we will have the interview   
	I chose an officer who is constantly on the ground with the farmers as he is the liaison officer with research and extension. KARI is a potential organization to work with as its activities are usually interventions towards mitigating climate change.

	4. 
	Constituency Development Fund
	Not interviewed. Visited the office and found an officer who was too junior for the interview. Kept on going bank were not able to get an officer.

	5. 
	European Union
	Not interviewed. Don’t have a local office/officers and their participation is through funding projects implemented by Red Cross. 

	6. 
	NALEP
	Not interviewed. NALEP was a programme in the ministry of agriculture & that of livestock has been phased out.

	7. 
	Kanini Kaseo
	Not interviewed. For sure Kanini Kaseo is a community-based organization.

	8. 
	World Food Programme
	Not interviewed as it does not have a local office/officer. It only collaborates with other organisations during droughts in assessment of food security situation and advising the government in purchase and issuance of relief food.

	9. 
	Ministry of Agriculture
	Interviewed 
	The interview was a bit awkward given that I and the assistance are from the ministry. So we decided to interview an officer although we carry it out like a discussion among the three of us and then I filled the questionnaire from our discussion. Our core function is food security hence the ministry is hence the ministry is a relevant organization to partner with. 

	10. 
	Africa Harvest
	Interviewed
	To get an interviewee was quite tricky as the main office is based in Nairobi. However we managed to get an officer in the region.  Their work is relevant only that is in small scale and although she did mention it, it was evident that financing is a major bottleneck in their operation.

	11. 
	AMREF
	Interviewed
	Currently AMREF has phased-out the agricultural related activities it has been implementing and another phase is not certain. Its activities are more of health related issues.

	12. 
	Farm Care
	Not Interviewed. Farm Care is not known to us. However there is Farm Chem working in the region. 

	13. 
	Provincial Administration
	Not Interviewed. 

Provincial administration is not directly involved with agricultural or weather information projects. Their being mensioned could be because every project/activity being implemented in the villages it is provincial administration which is in the forefront in mobilization, dissemination of information, identification of vulnerable groups/individuals for assistance etc 

	14. 
	Jasho
	Not Interviewed. This a youth group business which was assisted with green houses by National Drought Management Authority(NDMA) (by then Drought Management Office)  

	Added Organisations
	

	15. 
	National Drought Management Authority(NDMA)
	Interviewed. Added as it implements of activities is usually through other organisations that are technical in various fields. and the community  

	16. 
	Micro-Enterprise Support Programme (MESPT)/Agri-Business Development(ABD)
	MESPT was identified because the role it is playing especially in marketing of agricultural produce/products. 

	17. 
	International Crop Research Institute for Semi-Arid Tropics (ICRISAT)


	ICRISAT is usually mistaken to be KARI by the community/farmers and even other organisations as it uses KARI fields to carry out its research. 
The staffs we interview were very cooperative and gave information readily. 


CHALLENGES /OBSERVATIONS 
· It is relatively difficulty to carry out a survey from organisations as:-

· some will look at it suspiciously, like you are using them for your studies, you have funds to pay them in order to be interviewed, after explanation and understanding  the objective of the survey all gave the information freely
· don’t have time for such activities as they have performance targets to meet

· rarely in office, mostly in the field

· attending to clients midst the interviews

· going mid way and postponing for another day 
· There is need to go through the questionnaire with the designer to be able to have the same understanding of what is need/ to interpret it the same before the survey. 
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