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[bookmark: _GoBack]1. Identification 
	Name of organisation: 
	PRECAD (Projet de Renforcement des Capacité pour Agriculture Durable dans les communes de Cinzana et Katiéna

	Address: 
	Cinzana GARE dans la région de Ségou

	
	

	Contact number: 
	22 212219

	Email address: 
	precad@orangemali.net

	Person interviewed: 
	Dr Salif KANTE

	Position/function in organisation:  
	Coordinateur du PRECAD

	Male/female
	Homme

	CCAFS Site (ID No.)
	MLI- PRECAD -20120312

	Town name: 
	Ségou

	
	

	Name of interviewer: 
	Madame Zeinabou DRAME

	Date of interview: 
	2012/22/Jeudi

	Duration of the interview: 
	11h 35 – 12h 20

	
	

	Other people present
	

	(please record names and 
	

	functions)
	



	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	X
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organisation
	⃝
	8



	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	X
	1

	
	Regional (within country)
	X
	2

	
	National
	X
	3

	
	International
	⃝
	4


2. Organisation Information
	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	· Agriculture: Filières semencière, Céréales, Sésame, pourghère et gomme arabique, Intrants et autres services
· Elevage : Filière lait
· Crédit et activités génératrices de revenus
	

	



2
	Describe the locality where your organisation works 
	
	
	
	

	
	Dans les communes de Cinzana et Katiéna et Saminè qui est ressent avec l’accompagnement technique et financier de la Fondation Syngenta pour une Agriculture Durable (FSAD)
	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	Depuis 2006
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· date de semi en relation avec la pluviométrie, les variétés adaptées
· organisation de l’accès aux intrants agricoles
	

	
3.2
	Natural resource management
	
	
	
	

	
	· Plantation de pourghère et gomme arabique
· Compostage
· Microdosage des engrais
	

	
3.3
	Food security
	
	
	
	

	
	· accès aux variétés améliorées et aux engrais et conseil de gestion (formation) pour augmentation de la production
	

	
3.4
	Weather and climate related decision making
	
	
	
	

	
	· date de semi en relation avec la pluviométrie, les variétés adaptées

	

	
3.5
	Markets related decision making
	
	
	
	

	
	· formation des producteurs pour la mise en marché collectif
· organisation autour de l’accès au marché
· organisation de la bourse nationale de céréales
· mise en relation des acteurs (plate forme) des différentes filières
· initiation au warrantage pour accéder au marché
	

	
3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	· Plantation de pourghère et gomme arabique
· Initiation de trois coopératives dans le crédit carbone
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	Appuis des producteurs par rapport au négociation des contrat à terme et aussi au formation
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What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a. Avoir une bonne production
	
	

	
	b. Améliorer les conditions de vie à travers l’augmentation des revenue des producteurs
	
	

	
	c. Renforcement des capacités organisationnelles
	
	

	
	d. Renforcement des capacités techniques
	
	

	
	e. Promouvoir l’accès des produits sur le marché
	
	

	
	f
	
	

	

5
	
In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.

	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	D
	
	
	10
	
	

	
	
	E
	
	
	9
	
	

	
	
	F
	
	
	8
	
	

	
	
	C
	
	
	7
	
	

	
	
	A
	
	
	6
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	Mieux produire et accéder aux marchés





	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	x
	1

	
	community groups
	x
	2

	
	other organisations working in the locality
	x
	3

	
	local authorities
	x
	4

	
	women individually or in groups
	x
	5

	
	Other, specify :     coopérative, commerçants et les banquiers
	x
	6

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	Sensibilisation
	
	

	
	
Formation pour les aides dans la prise de décision
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.
3. Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	a/ Sensibilisation
b/ Formation
	
	

	
2
	What are you doing?
	
	

	
	a/ Reunion
· Passer l’information à travers le media
· coopératives et les unions pour passer l’information
b/ formation sur les thèmes bien précis (vie et gestion de la coopérative, calcul des coûts 
     de production
· risque de crédit et comment accéder au marché
· Planification, bilan annuel 

	
	

	
	
	
	
	
	

	
	
3. Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Les actions du PRECAD sont orientées sur les communes de Cinzana et de Katiéna, qui sont situées dans la partie Sud – Est du cercle de Ségou. Selon le GEFRAD (2005), le chef – lieu de la commune de Cinzana, Cinzana – Gare est distant de la ville de Ségou d’une quarantaine de kilomètres sur la route nationale N° 6. Le village de Katiéna, chef-lieu de la commune de Katiéna est relié à Cinzana Gare par une route latéritique longue d’une cinquantaine de kilomètres. 
La commune de Cinzana, avec 1100 km² compte 72 villages et est peuplée de 34312 habitants (données actuelles de la mairie), tandis que les 27 villages qui composent celle de Katiéna occupent une superficie de 1285 km² pour une population de 22858 habitants (mission décentralisation et reformes institutionnelles).

	
	

	
	
	
	
	
	

	
	
4. Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	· L’agent agricole les accompagne dans leur travail
· Recrutement des prestataires 
· les animateurs formés sont mandatés de former les autres
la planification est annuelle

	
	





	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Tout le monde est concerné sans distinction ethnique ni groupe socio-économique/vulnérable et marginale: 320 femmes qui fait bénéficier 6 personnes de sa famille par rapport au crédit
136 planteurs (membre de coopérative)
210 pour la filière sésame
33 filières semence
151 filières lait

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	x
	2

	
	Describe the targeted group
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	Are you targeting mainly       NON
	men
	young
	x
	1

	
	Tick as many as relevant
	
	adults
	x
	2

	
	
	
	elderly
	x
	3

	
	
	women
	young
	x
	4

	
	
	
	adults
	x
	5

	
	
	
	elderly
	⃝x
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NON
	
	
	

	
	Tous les producteurs et productrices qui dégagent des excédents des céréales commercialisable. 
	
	
	

	
	Elle n’a pas une appartenance ethnique spécifique.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation/année
	Contact number
	
	

	
	IFDC (Un Centre International pour la Fertilité des sols et le Développement Agricole)
	Willeme Van Capan
	4/2007
	Bamako 
	
	

	
	SAA (Sasakawa Africa Association)
	Boubacar S Camara
	2/2006
	74728545
	
	

	
	AMASSA-Afrique Verte
	Demba Cissé
	2/2007
	76024856
	
	

	
	Faso-Djigui/ PACCEM
	Mamoutou Kané
	1/2006
	76385276
	
	

	
	Station de Recherche Agronomique
	Madou Touré
	3/2005
	66713430
	
	

	
	PAM 
	Isabelle M’balla
	4/2009
	Bamako
	
	

	
	Promavie
	Bakary Keita
	2/2006
	Ségou
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	

	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2006
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	En cours
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· local- governmental- international

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 
· What is the source of information used? 
· How do you get it? 
· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
· If yes, what do you do, how and why? 
· How do you pass it on to your target audience? 
· What products do you generate?
· How do you communicate them?
· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	

	
	
	

	
	
	
	

	
	14. Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	Projet JICA
Care Mali

	
	



15.Perception
1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	x
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	x
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	x
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝



	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	x
	1

	
	my organisation headquarters
	x
	2

	
	my local office
	x
	3

	
	community based organisations
	x
	4

	
	farmers individually
	x
	5

	
3.
	
When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	Depuis 2006
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?
	
	Area

	1
	Taux de survie des plans trop faible du au non respect de calendrier

	2
	

	3
	



5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Plantation des plants de pourghères

	2
	

	3
	

	4
	

	
6.
	
If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	RAS
	
	

	
7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	Besoin de terres à peu près 100 hectares pour faire le reboisement.
Pour atténuer l’effet du changement climatique les terres dégradées peuvent être récupérer avec plantation des arbres.

	
	


      Le projet a construit des magasins de 120 tonnes dans cinq villages.
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