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I. Identification 

	Name of organization: Fassodèmè

	Address: 
	Bouawèrè, Ségou district, Ségou region 

	
	

	Contact number: No telephone number

	Email address: none

	Person interviewed: 
	Amadou Fané

	Position/function in organization : Chairman

	Male/female
	Male

	CCAFS Site (ID No.):  MLI-Fassodèmè-20120323

	Town name: Ségou

	
	

	Name of interviewer: 
	Mrs. Zeinabou DRAME

	Date of interview: 
	23/03/2012

	Duration of the interview: 
	54mn

	
	

	Other people present :
(please record names and 

functions)
	Cheick Amed Coulibaly (accounts secretary), Sékou Bagayogo (Information and organization secretary)


	
	Type of organization                                                                                               Cooperative      x
	

	
	Private sector (profit making)
	⃝
	1

	
	(Farmer organisation) NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organization
	⃝
	8

	
	Does the organization work at any of the following levels? (tick as many as relevant)
	

	
	Local
	X
	1

	
	Regional (within country)
	⃝
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


II. Organization Information

	1.
	What does your organization do? (main areas of work)
	
	
	
	

	
	· Agricultural activity: (millet, cowpea, sorghum and groundnut farming …).
· Pastoralism (cattle-sheep-goats-poultry)
· Commercial  activity: marketing of surplus agricultural produce 
· Monitoring land activities: Does not undertake activities in this domain

	

	S

	
	The project area covers the villages of Falembougou (East), Moussawèrè (West), Betelawèrè (North), Naniwèrè (South).
	

	
	
	

	
	2. How long has your organization been working in this area? 
	

	
	2010   - (2 years)
	

	
	
	

	
	III. What types of services and information do you provide to farmers (and their communities) on: 


	
	

	
	3.1. Agriculture related decision-making
	
	
	
	

	
	· Respect for the farming calendar; 
- Use of seed of selected varieties adapted to the zone; 
- planting, weeding-harvesting-threshing; 
- sale of fertilizer at tax free rates
- Financial credit with interest - Warrantage; 
- marketing of surplus produce; 
- Others.

	

	
	3.2. Natural resource management
	
	
	
	

	
	Natural resource management including logging and clearing new fields was in force long before the advent of democracy in Mali under a local agreement (tacit agreement) between the heads of households under the village chief. Operating licenses were issued by the management together with the specialized Water and Forest service. From 1991, the people of Segou and Dioro come and freely utilize the village natural resources and the agreement has died, thus affording us the opportunity to establish our surveillance activity.
	

	
	3.3. Food security
	
	
	
	

	
	With regard to food security, the organization supports members to access inputs such as seeds and fertilizer. It also trains members on mastering technical itineraries and on principles of managing organizations and managing village and individual farmer stocks. The organization members mostly use the warrantage to market surplus produce but are not involved in cereal banks.
	

	
	3.4. Weather and climate related decision making
	
	
	
	

	
	Weather, climate and rainfall information is obtained through national radio and television. At the village level, rain gauges exist for measuring the level of rainfall received.
	

	
	3.5. Markets related decision making      
	
	
	
	

	
	Market decisions are controlled through the warrantage system. Organization members suggest that money should be drawn from the bank and paid to producers who undertake to bring the grain to the receiving warehouse for storage for at least 6 months. The grain is sold afterwards and the profits split into two with one half being given to the producer and the other being used to pay the bank and the organization.
	

	
	3.6. Does your organization have activities related to climate change mitigation?
	

	
	With regard to climate change, the organization advises the people on the use of improved fast maturing seed varieties by supporting them to access corresponding inputs (seeds, fertilizers). Additionally, reforestation activities are undertaken by PRECAD by supplying seedlings

	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	
	3.7. Other types
	
	
	
	

	
	Producers are taught best practices in pasture management, along with herd management techniques, notably destocking.
	

	
	IV. What objectives does your organization aim to fulfill in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	
	
	

	
	a. Improving the community’s food security by increasing production and agricultural productivity and facilitating access to food
	
	

	
	b. Improving the health status of members of the organization and the whole village
	
	

	
	c.  Improve farmers’ incomes by offering good prices for agricultural produce
	
	

	
	g. Ensure better management of natural resources
	
	

	
	h


	
	

	
	i


	
	

	
	
	
	
	
	


	
	V. In operational terms, what are your organization’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organization.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	A :

Improving the community’s food security by increasing production and agricultural productivity and facilitating access to food
	(
	
	10
	
	

	
	
	B: 
Improving the health status of members of the organization and the whole village at large

	(
	
	8
	
	

	
	
	C:
Ensure better management of natural resources

	(
	
	6
	
	

	
	
	D:
Improve farmers’ incomes by offering good prices for agricultural produce
	(
	
	5
	
	

	
	
	
	(
	
	
	
	

	
	
	
	
	
	
	
	

	
	VI. What is your view of the way priorities of your organization could be changing over the next 5 years?
	
	

	
	Given the current demographic trends with population growth rates of nearly 3%, the organization's priorities may change over the next 5 years. Adapting to climate change and improving the community’s health will be among the priorities and, obviously, the fulfillment of food needs for this community (food security).
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	VII. In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	x
	1

	
	community groups
	x 
	2

	
	other organizations working in the locality
	x 
	3

	
	local authorities
	x
	4

	
	women individually or in groups
	x
	5

	
	Other, specify :     cooperative, traders and bankers
	x
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	


	
	
	
	
	
	

	
	VIII. What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	The activities that need support in information, services and decision-making are agriculture with adoption of new technologies suited to climate change, natural resource management (logging, harvesting of shea and nere...), improved livestock rearing methods, marketing of surplus produce including warrantage, collective marketing system, etc.,.
A communal union of 10 cooperatives provides us with the information (Cinzana commune) and also informs members on cereal purchasing operations by WFP and OPAM.

	
	


IX. For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.
When asked about the type of activity and information needs for each operation, the respondent not only mentions activities such as agriculture, pastoralism and gathering, but also pinpoints information needs and how such information is provided by each actor. Warrantage for example, which is a value activity for agricultural products, is supported by PRECAD based at Cinzana-Gare where agricultural information is provided by the Regional Directorate of Agriculture; the Regional Directorate on Animal Production and Industry together with the Regional Directorate of Veterinary Services provide data on pastoralism.
X. Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	· Purchasing from PAM (p4p)
· Warrantage
· Support/advice
	
	

	2
	What are you doing?
	
	

	
	1) Grain is collected and given to WFP, but the money is paid after disposal.
2) A certain amount is given to the farmer for a quantity of grain; the rest is paid after the sale.
3) Training/information on the monitoring of the farming season
	
	

	
	
	
	
	
	

	
	3. Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Village
	
	

	
	
	
	
	
	

	4. Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc. 

	
	For all activities, the organization’s chairman convenes a general meeting which decides on the activities and the means to achieve them. All members of the organization are invited and decisions are based on consensus
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	1-It should be noted that 100% of the village population is targeted by the organization’s activities 
2- At least 90% of this population benefits from the organization’s actions in the village

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	x
	2

	
	7. Describe the targeted group
	
	
	
	

	
	Are you targeting mainly     
	men
	young
	x
	1

	
	Tick as many as relevant
	
	adults
	x
	2

	
	
	
	elderly
	x
	3

	
	
	women
	young
	x
	4

	
	
	
	adults
	x
	5

	
	
	
	elderly
	x
	6

	
	8. Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)


	
	
	

	
	NO, the organization activities target all households, ethnic groups and socio economic groups.

	
	
	

	
	
	
	
	
	

	
	9. Are you working together with other organizations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organization/year
	Contact number
	
	

	
	PRECAD
	Salif Kanté
	2
	none
	
	

	
	SG 2000                  
	Bourama Traoré
	2
	none
	
	

	
	AGRA
	Mr. Traoré
	2
	none
	
	

	
	JICA
	Idrissa Béré
	2
	none
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other
	
	

	         JICA activities: Tree planting, digging wells, providing grinding mills for women, building an animal vaccination park, granting credit to farmers, training on manure production, construction of poultry pens, training in dyeing and soap-making.


	10
	How long have you been implementing this activity?
	2 years
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	NR
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	No information
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	The Japan International Cooperation

	
	

	
	13. If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? The cooperative partners

· How do you get it?  Through meetings, general assembly or through direct questioning where specific information is needed.
· Do you process the information in any way for your target audience (e.g. reformatting, reframing and reanalysis)? No
· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?  General and specific information on activities, opportunities and constraints 
· How do you communicate them? During board meetings, general assemblies, through the periodic organization reports 
· What are the main challenges/difficulties you encounter? The challenge lies in adapting to climate change, providing good training and support related to climate change, poor access to reliable timely information.
· 
	
	

	
	 (use additional pages if needed. If so, please write the organization, activity name and page number at the top).

None.


	
	

	
	
	
	

	
	
	
	

	
	14. Are you aware of any other organizations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	no

	
	


XI. Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organization that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	x
	 ⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	x
	 ⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	x
	⃝ 
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	x
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	X
	1

	
	my organization headquarters
	⃝
	2

	
	my local office
	X
	3

	
	community based organizations
	 X
	4

	
	farmers individually
	⃝ 
	5

	
	other
	⃝
	6


	3.
	When did your organization start implementing on the ground “climate change” related activities? 
	
	

	
	Monitoring  began in 2008
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organization today?

	
	Area

	1
	The water and forests authority grant permission to loggers to acquire timber here in our village.

	2
	Children are not able to plant trees. The plantation is far from water sources and wells are very deep. The soil is also in a poor state.


5.  What is your organization doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	The organization of the village cooperative has enabled the village to have its own development projects 

	2
	Construction of a warrantage store.

	3
	Acquisition of a millet threshing machine (gin and mill)

	4
	Acquisition of a tipper (one ton)


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Respect for the farming calendar according to which sowing is done as soon as rains begin from June 15.
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	Introduction of new varieties which are productive, fast-maturing and resistant to striga.
Reforestation.

Help the village nursery keepers.
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