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1. Identification 

	Name of organization: 
	PRECAD (Capacity Building Project for Sustainable Agriculture in the Cinzana and Katiena municipalities)

	Address: 
	Cinzana GARE in the Ségou region

	
	

	Contact number: 
	22 212219

	Email address: 
	precad@orangemali.net

	Person interviewed: 
	Dr. Salif KANTE

	Position/function in organization:  
	PRECAD Coordinator 

	Male/female
	Male

	CCAFS Site (ID No.)
	MLI- PRECAD -20120312

	Town name: 
	Ségou

	
	

	Name of interviewer: 
	Mrs. Zeinabou DRAME

	Date of interview: 
	 Thursday 22/3/ 2012

	Duration of the interview: 
	11:35 – 12: 20

	
	

	Other people present
	

	(please record names and 
	

	functions)
	


	
	Type of organization
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	X
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	⃝
	7

	
	Other International Organization
	⃝
	8


	
	Does the organization work at any of the following levels? (tick as many as relevant)
	

	
	Local
	X
	1

	
	Regional (within country)
	X
	2

	
	National
	X
	3

	
	International
	⃝
	4


2. Organization Information

	1.
	What does your organization do? (main areas of work)
	
	
	
	

	
	- Agriculture: Seed, Grain, Sesame, Jatropha and Arabic gum sectors, inputs and other services
- Livestock: Dairy sector
- Credit and income-generating activities
	

	2
	Describe the locality where your organization works 
	
	
	
	

	
	In the Cinzana, Katiena and Samine municipalities, which recently benefitted from technical and financial support by the Syngenta Foundation for Sustainable Agriculture (FSAD)


	

	
	
	

	
	How long has your organization been working in this area? 
	

	
	Since 2006
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Sowing time in line with rainfall, appropriate seed varieties 
· Organizing access to agricultural inputs
	

	3.2
	Natural resource management
	
	
	
	

	
	· Planting Jatropha and Arabic gum
· Making compost
· Micro fertilizing
	

	3.3
	Food security
	
	
	
	

	
	· access to improved varieties and fertilizers and setting up a management board (training) to increase production
	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· sowing time in harmony with  rainfall, appropriate seed varieties 

	

	3.5
	Markets related decision making
	
	
	
	

	
	- training of farmers for collective marketing
- organizing market access
- organizing the national cereal market
- Providing networks (platforms) with actors of the various sectors
- introduction to warrantage to gain access to markets 
	

	3.6
	Does your organization have activities related to climate change mitigation?
	

	
	· Planting Jatropha and Arabic gum 
· Initiating three cooperatives to the carbon credits system
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	Supporting farmers in negotiating contracts and also in training
	

	4
	What objectives does your organization aim to fulfill in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 
	

	
	
	

	
	a. Having good yields
	
	

	
	b. Improving quality of life through increasing farmer revenue 
	
	

	
	c. Building organizational capacities 
	
	

	
	d. technical capacity building 
	
	

	
	e. Promoting market access of produce 
	
	

	
	f
	
	


	5
	In operational terms, what are your organization’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organization.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	D
	(
	
	10
	
	

	
	
	E
	(
	
	9
	
	

	
	
	F
	(
	
	8
	
	

	
	
	C
	(
	
	7
	
	

	
	
	A
	(
	
	6
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organization could be changing over the next 5 years?
	
	

	
	Better production and access to markets

	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	x
	1

	
	community groups
	x
	2

	
	other organizations working in the locality
	x
	3

	
	local authorities
	x
	4

	
	women individually or in groups
	x
	5

	
	Other, specify :     cooperative, traders et les bankers
	x
	6

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	sensitization
	
	

	
	Training for decision-making
	
	

	
	
	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.
3. Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	a/ Sensitization
b/ Training
	
	

	2
	What are you doing?
	
	

	
	a / Meeting
- broadcasting the information through the media
- cooperatives and unions to disseminate information
b / training on specific themes (running and management of the cooperative, 
      calculating the cost of production
- Credit risk and how to access the market
- Planning, annual report
	
	

	
	
	
	
	
	

	
	3. Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	PRECAD operations are concentrated in Cinzana and Katiena communes (municipalities), which are located in the south-eastern part of Segou region. According to GEFRAD (2005), the Cinzana and Cinzana-Gare municipality headquarters is some forty kilometers away from the town of Segou, along the national highway No. 6. Katiena village, which is the headquarters of Katiena commune, is connected to Cinzana-Gare by a fifty-kilometer dirt road. 
The 1,100 square-kilometer Cinzana municipality has 72 villages with a population of 34,312 inhabitants (current data from the town hall), while the 27 villages that make up Katiena occupy an area of 1,285 square kilometers with a population of 22,858 inhabitants (data courtesy of the decentralization and institutional reforms mission).

	
	

	
	
	
	
	
	

	
	4. Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	       -       The agricultural officer accompanies them in their work
· Recruitment of service providers 

· The trained facilitators are mandated to train others. Planning is done annually
	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	Everybody is involved, without bias on the basis of ethnicity, or socio-economic /vulnerable or marginal groups: 
320 women through whom six family members access credit
136 farmers (cooperative members)
210 for the sesame sector
33 for the seed sector
151 for the dairy industry


	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	x
	2

	
	Describe the targeted group
	
	
	
	

	7
	Are you targeting mainly       NON
	men
	young
	x
	1

	
	Tick as many as relevant
	
	adults
	x
	2

	
	
	
	elderly
	x
	3

	
	
	women
	young
	x
	4

	
	
	
	adults
	x
	5

	
	
	
	elderly
	⃝x
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	All farmers who generate marketable grain surpluses.
	
	
	

	
	It is not ethnicity based.
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organizations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organization/year
	Contact number
	
	

	
	IFDC (An International Center for Soil Fertility and Agricultural Development)
	Willeme Van Capan
	4/2007
	Bamako 
	
	

	
	SAA (Sasakawa Africa Association)
	Boubacar S Camara
	2/2006
	74728545
	
	

	
	AMASSA-Green Africa
	Demba Cissé
	2/2007
	76024856
	
	

	
	Faso-Djigui/ PACCEM
	Mamoutou Kané
	1/2006
	76385276
	
	

	
	Agricultural Research Station 
	Madou Touré
	3/2005
	66713430
	
	

	
	WFP
	Isabelle M’balla
	4/2009
	Bamako
	
	

	
	Promavie
	Bakary Keita
	2/2006
	Ségou
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other
	
	

	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2006
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Ongoing
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· local- governmental- international

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, and reanalysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	(use additional pages if needed. If so, please write the organization, activity name and page number at the top).
	
	

	
	
	
	

	
	
	
	

	
	14. Are you aware of any other organizations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	JICA Project 

Care Mali

	
	


15. Perception

1.  From your point of view, at your workplace, what is the relative importance in the portfolio of your organization that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	x
	⃝
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	x
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	x
	⃝
	⃝

	
	
	
	
	
	


	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	x
	1

	
	my organization headquarters
	x
	2

	
	my local office
	x
	3

	
	community based organizations
	x
	4

	
	farmers individually
	x
	5

	3.
	When did your organization start implementing on the ground “climate change” related activities? 
	
	

	
	Since 2006
	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organization today?

	
	Area

	1
	Survival rate of plans too low due to non-compliance to the calendar

	2
	

	3
	


5. What is your organization doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1
	Planting of Jathropha seedlings

	2
	

	3
	

	4
	

	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	RAS
	
	

	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	Need for about 100 hectares of land for reforestation.
To mitigate the effects of climate change, degraded land can be reclaimed through tree planting.

	
	


      The project has built 120-ton stores in five villages.
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