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INTRODUCTION 
This is a report of the Organisational Baseline Survey (OBS) carried out in March of 2012. The interviews were conducted at 9 organisations that were working or collaborating with farmers and/or the community in Cinzana in Segou, Mali. The Cinzana research site lies in a semi-arid area with two distinct seasons. The rainy season lasts from June to September and average annual rainfall is approximately 500mm, though there is strong inter-annual variability. Much of the soil is clayey and sandy, with relatively poor fertility. Agriculture is the mainstay of the economy and employs over 80 percent of the working population. The main farming systems are small-scale mixed crop and livestock, including millet, sorghum, maize, fonio, rice, small ruminants and cattle. Cash crops include cotton, groundnuts, sugar cane, sesame and soybean. On top of the aforementioned climatic variability and poor soil fertility, the area contends with land degradation, rural poverty and high population pressure on natural resources. 
CCAFS' organisational-level baseline studies supplement the quantitative household baseline surveys and the qualitative village baseline studies at the same locations. 
The objectives of the organisational baseline study are to: 
· Provide indicators to allow us to monitor changes in behaviours and practices of locally relevant organisations over time 
· Understand the provision of information/services at the local level that informs farmers’ decision making about their livelihood strategies in response to climate change 
ORGANISATIONS INTERVIEWED 
Prior to this organisational study, CCAFS conducted a participatory village study within the Cinzana site. Participants of the village study were asked to create an institutional landscape of their community by listing the most important organisations that were active in the area and then providing information on how they were involved in the community. Specifically, the participants were asked which organisations were involved in food security activities, food crisis situations, and natural resource management work. CCAFS then took this list of organisations and provided it to the interviewers conducting the Organisational Baseline Survey. The interviewers were given leeway to eliminate an organisation they believed was not relevant and to add any organisations that may have been left out of the village study discussions.

Interviews were conducted at 13 organisations. The interviewers state that they updated the initial list produced by the village study, but do not provide any additional details. 
Tabulated below is the list of organisations interviewed, omitted and added with a brief description of their activities.
	Organisation
	Main areas of activity

	Benkadi
	This local NGO is fighting food insecurity, desertification and timber shortage.

	DY (Djantô Yèrèla)
	This cooperative is involved in agriculture, through farming, gardening and trade. It further works to enhance food security and social cohesion.   

	Djékafô
	This local NGO is working to improve food security, increase the prosperity of the village and enhance understanding within the village. 

	DRA (Regional Directorate of Agriculture of Ségou)
	is focused on improving food security and income among members of the farmers' organisation. It also builds farmers' capacity in marketing agricultural produce, as well as managing farmer and village stocks. 

	DREF (Regional Directorate of Water and Forests of Ségou)
	works to improve food security, management of natural resources, community health and farmers' incomes in the village. 

	DRGR (Regional Directorate of Agricultural Engineering of Ségou)
	provides members with plough oxen, training on the production of organic manure and current grain prices. The DRGR also works to ensure food security and repairs roads. 

	DRSV (Regional Directorate of Veterinary Services of Ségou)
	focuses on improving food security and income for members of farmers' organisations. It is also involved in capacity building on marketing produce.  

	Fasodémè
	This cooperative aims to improve the community's food security by increasing agricultural productivity and facilitating access to food. It is working to improve the health of members and the village as a whole. It also offers good prices on agricultural produce to improve farmer's incomes. Finally, it is working to ensure better management of natural resources.   

	Faso Jigi (Federation of Unions of Professional Agricultural Organisations involved in the marketing of cereals in Mali)
	This local NGO (farmer's organisation) aims to improve food security for member communities and improve farmer's incomes. It also builds farmers' capacity in marketing agricultural produce and managing individual and village reserves. 

	JICA (Japanese International Cooperation Agency)
	This INGO is focused on supporting villagers in fighting desertification and in the establishment of Village Land Management Committees. It is involved in tree planting, constructing wells, supplying grinding mills to women, constructing animal vaccination parks, granting credit to farmers, setting up chicken production, and providing training in manure production, fabric dyeing and soap making. (Although the organisation still appears to be working in the area, it responded "none" to the interview question: "What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?")

	PRECAD (Capacity Building Project for Sustainable Agriculture in the Cinzana and Katiena municipalities)
	This local NGO provides technical capacity building, builds organisational capacity and promotes market access for produce with the goal of improving yields, revenues and thus the quality of life of farmers.

	SCPCZ (Sabougnouma - La Société Coopérative des producteurs de céréales de Zambougou)
	This is a private sector organisation, which states that its objective is to "establish an official organisation to benefit from aid and projects." It offers assistance in the marketing of produce and facilitates warrantage to improve food security. It is also working to mitigate the effect of climate change by planting trees. 

	SRA (Agronomic Research Station of Cinzana)
	This government research station aims to improve food security for member communities and improve farmers' incomes. It also builds farmers' capacity in marketing agricultural produce and managing individual and village reserves.


Roles of Organisations in the Area


In this instance the interviewers have provided an overview of how they consider the organisations interact with one another and what their respective roles are. They have labelled some of the organisations slightly differently from how the organisations categorised themselves in the interviews, e.g. some local NGOs are called cooperatives. 

Cooperatives and cooperative unions, including Benkadi, Fasodémè, Djékafô, FJ, DY and SCPCZ, have been operating for many years; however, it is only since 2000 that they have begun to "earn returns". This has been through the support of NGOs and projects.  

NGOs and projects, including JICA and PRECAD, are involved in the capacity building of technical and organisational skills among cooperatives and unions. NGOs and projects provide support in accessing agricultural inputs, training, and improvements to infrastructure. They also link farmers' organisations with other partners to improve access to funding and equipment. The interviewers assert that climate change is a crucial issue and village organisations do not have the capacity or means to deal with it; therefore, the involvement of outside NGOs and projects is justified. On top of JICA and PRECAD, the interviewers provide this list of NGOs and projects working in or willing to work in the area. 
NGOs include: 

· International Centre for Soil Fertility and Agricultural Development, whose activities include input shops, agricultural enterprise centres, value chain development (sesame seeds, etc.), warrantage, agricultural insurance, market watch, advocacy and exchange of experiences.
· Sasakawa Africa Association, whose activities include micro-dosing, input shops, warrantage, organisation/co-organisation of cereal and seed markets.
· AMASSA-Green Africa, whose activities include trade fairs, support in processing and promoting local cereals, capitalisation and information for actors in the cereals sector.
· Novartis Foundation for Sustainable Development, whose activities include monitoring and providing technical support to nursery keepers, women’s organizations and dairy producers.
· Regional Coordinating Committee for NGO Activities, was established in 1995 to build stronger collaboration between NGOs and administrative services. Currently, 45 associations are affiliated, which corresponds to about 60% of NGOs working in Segou.
Projects include: 

· The International Fund for Agricultural Development's 'Fund for the Development of the Sahelian Zone'.
· The German Organisation for Technical Cooperation's ongoing support of the 'National Environmental Action Plan', which started in 1995. 
· ICRAF's project promoting quickset hedges, fodder trees, baobab and providing technical training in agroforestry. 
It is not clear why these organisations were not included in the Organisational Baseline Study, but it is useful to know of their existence and involvement in the area. 

Technical bodies, including DRA, DREF, DRSV, DRGR and SRA, are decentralised government services. They provide farmers with technical and organisational capacity building, advice and support. They act as a link between projects and NGOs, helping grassroots cooperatives to formulate requests, develop and execute plans, and produce reports. 

Private sector partners, including SCPCZ, represent essential partners in value chains, important in establishing continuity. 

SUMMARY OF ACTIVITIES
Natural resource management: 

In the Cinzana area, natural resource management is primarily addressed through activities relating to tree planting, environmental protection, and sustainable farming. Improving management of natural resources is among DREF and Fasodémè's current objective. DREF is also involved in monitoring natural resources, via two delegates in charge of the environment.   


Environmental protection and land management is an area of interest for a number of organisations. PRECAD, DRGR and FJ establish environmental protection brigades. DREF prohibits logging and bushfires. DRSV collaborates with the Regional Directorate of Industries and Animal Protection to manage and protect grazing land and Fasodémè provides training in pasture management. 

Fighting desertification, reforestation and tree planting are relatively widely addressed issues. JICA's states its primary current objective as "the fight against desertification by villagers". It also states its involvement in reforestation, tree planting and the development of mini-nurseries. Benkadi also lists the fight against desertification among its current objectives. It also provides information about the danger of cutting down trees and the importance of planting them. One of SCPCZ's current objectives is to mitigate the effects of climate change by planting trees. DREF and Fasodémè are involved in reforestation, with the latter using seedlings supplied by PRECAD. DY states its involvement in planting trees, hedges and nurseries. Finally, Djékafô partakes in agroforestry activities and provides information on nursery production, groves and tree protection.

Sustainable farming practices are focused on composting and organic fertilisers. For DRGR, sensitizing and training its members on the production of organic manure is a key current objective. DRA, FJ and SRA promote the use of compost pits for organic fertiliser to reduce the misuse of mineral fertilisers. JICA provides farmers with training on the production of organic manure, while DY offers training on compost production and PRECAD is involved in making compost and micro-fertilising. 

The only water management activity is undertaken by DRGR, which is involved in hydro-agricultural planning. 

Sustainable energy activities are limited to JICA and PRECAD. JICA produces and disseminates improved stoves. PRECAD has initiated three cooperatives to the carbon credit system and promotes the plantation of Jatropha, a hardy oilseed bush. 
Preparation to withstand extreme events: 

Improving food security is the only activity relating to enhancing preparedness to withstand extreme events. All those which focus on improving food security list it among their high priority current objectives. SCPCZ, Benkadi, Djékafô, DY, Fasodémè, DRGR, and DREF all work to improve food security of the village population. DRSV, SRA, FJ and DRA are dedicated to improving the food security of members of farmers' organisations.  
Reduction of risk due to climate variability: 

Activities aimed at reducing risk posed by climate variability are largely related to diversifying farming and income, post harvest handling, and adapting farming practices. 


Diversification is an area of interest for DY, SCPCZ and PRECAD. DY provides seed for horticulture and encourages horticulture hedges. SCPCZ works to encourage more varied farming. PRECAD supports income generating activities and credit; it also promotes the diversification of farming by promoting sesame, Jatropha, Arabic gum and dairy production.  


Farming practices are primarily being adapted through the introduction of improved seeds and appropriate planting calendars. SCPCZ, Fasodémè, Djékafô, DRGR and PRECAD all give information or training on the use of suitable improved seeds. DREF specifies that it promotes the use of fast maturing varieties, while Benkadi offers information on Striga and drought tolerant varieties. Meanwhile, DY provides improved seed varieties and inputs. Benkadi, PRECAD, DY and DRGR all provide information on the crop calendar. DY also gives out rainfall information. SCPCZ listens to the radio for information regarding the farming calendar, and passes this on to farmers. DRA works to create respect for the agricultural calendar, DREF looks to raise awareness and popularise it, and Fasodémè offers training regarding it. Finally, SRA conducts on-station and on-farm crop trials and DRSV encourages livestock farmers to destock herds. 


Capacity building on the management of individual and village grain reserves is a current objective for FJ, DRA and SRA. SCPCZ also helps farmers to manage their products. DY is involved in post harvest processing and cereal banks. JICA establishes cereal banks. Djékafô is involved in grain storage and warrantage, which is also an area of activity for Fasodémè. 
Activities' Relationship to Climate Change:

There does not seem to be much focus on climate change in the area. There is only one mention of climate change, which is by SCPCZ's current objective to mitigate the effect of climate change by planting trees. There are some adaptation and mitigation activities being implemented. However, due to the use of lists and concise descriptions, there is some ambiguity as to whether the activities listed in the above three subsections are climate change related activities. They have been listed because they do relate to climate change; however, in many cases they seem to be being implemented for other reasons, particularly to improve agricultural productivity or to overcome natural year to year variability. Thus the organisations' climate change activities are likely to be activities that date back to before there was a focus on climate change, and their attention to it may be a by-product. 
The interviewers note that the personnel and time assigned to climate related activities is low and the budget is virtually nonexistent. They goes on to say that, "On the whole, no organisation has activities related to information on climate that is funded by itself or by other agencies."
Potential for Partnerships with CCAFS

The interviewers state that all the organisations are potential partners for CCAFS and "in general, the organisations would like to build a partnership with CCAFS".
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