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Identification 

	Name of organisation: ANCAR (Agence Nationale de Conseil Agricole et Rural) / Zone Office,  Bassin Arachidier Sud (Southern Groundnut Basin) 

	

	Address: Kahone, ex délégation de la Sodeva, Km 1 route des usines, BP 494 Kaolack 
	

	
	

	Contact number : (221) 33 947 90 47 ; Fax : (221) 33 947 90 60 
	

	Email address: ancarkl@orange.sn
	

	Person interviewed:  Mamadou DIOUF
	

	Position/function in organisation : Officer In charge of evaluation Follow-up, Planning and Capitalisation at ANCAR / DZBAS

	

	Male/female:      
	

	CCAFS Site (ID No.): SE01
	

	Town name:  Zone Bassin Arachidier Sud : Administrative regions of Kaolack, Fatick et Kaffrine 
	

	
	

	Name of interviewer:  Fatou Gueye
	

	Date of interview:  08/03/2012
	

	Duration of the interview: 2 hrs 
	

	
	

	Other people present: 
 Jean Charles FAYE, Director ANCAR Kaolack,
GUEYE, Rural and Agricultural advisor working in Toune mosquée village
	

	(please record names and functions): 
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	⃝
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	X
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	X
	1

	
	Regional (within country)
	X
	2

	
	National
	X
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	The main mission of ANCAR DZ/BAS is:

· running the National System of the Conseil Agricole et Rural (Agricultural and Rural Council) ; 

· improving the offer of services by the Conseil Agricole et Rural (CAR) ; 

· standardising intervention methods ; 

· establishing a network of CAR service providers from the public and private sectors; 

· Monitoring and evaluating service offers by CAR.

L’ANCAR supports Farmers’ Organisations through quality, comprehensive, participative, communicative and multidisciplinary advice which is adapted to agricultural and rural development for the improvement of productivity, production, incomes and the fight against poverty.  .

The agency is particularly involved in the agricultural, livestock, forestry, environmental, Natural Resource Management (NRM) sectors and other related activities, upstream and downstream of production (supplies, credit, marketing, manufacture, handicrafts etc).. 
	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	Geographically, the southern groundnut basin zone is characterized by a sudano-sahelian type of climate with two seasons: A four month rainy season running from June to October and a long dry season lasting 8 months from November to May. Temperatures range between 25°C and 40°C. Different types of soil are found here namely: Dior soils, deck-dior, deck, tanne soils…etc. The quantity of precipitation varies from the north to the south. The area is located between the 400 to 800 mm Isohyets. 
The northern part of this zone has been named the « old groundnut basin » and is characterised by a long-term cultivation of groundnuts which has left the soils exhausted. The other part, situated in the south and termed the « polyculture zone » is characterised by a diversity of its agricultural potential. 
In this zone of predominantly rain-fed agriculture, groundnuts and millet are by far the predominant crops. In addition to millet, maize and sorghum are also cultivated as food crops. As for cash crops, alongside groundnuts, there is maize, cotton and cowpeas. The practice of horticulture is secondary despite its not insignificant potential. Pastoralism is significant and is of a transhumant or sedentary type in which case it is combined with agriculture. The area under forest cover is subjected to heavy pressure from the double action of crop production and livestock systems. In the area of fisheries, the Sine Saloum estuary and its effluents offer potential of fishing in this zone. 
	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	·  Since 2001. 
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	The information and services given are on :

“Agricultural and rural advice” which is defined as support or service of a methodological, technical, organisational or management nature, among others, to help farmers in making decisions adapted to their objectives, constraints and nature of their environment. 

These services cover various functions: Support, advice, facilitation, training, popularization, intermediary services, information and research/development
	

	3.2
	Natural resource management
	
	
	
	

	
	On the management of natural resources, services given by the Agency have mainly to do with the improvement of soil fertility through sustainable management of land (GDT). These services are related to innovations such as: 
· Support for putting in place mechanisms for the protection of cultivated plots of land (stone contours, quickset hedges, restoration of saline soil etc ;

· The introduction of trees in cultivated areas through Assisted natural Regeneration (NAR) and reforestation ;

· Fertilization of plots of land (Use of waste from harvest, making of compost etc)
	


	3.3
	Food security
	
	
	
	

	
	Support and advice to the agricultural sector for the purpose of establishing a clear improvement of productive bases (seeds, soil productivity etc) through community programs on production of seeds, improvement of soil fertility. 
Participating in the implementation of  specific State programs (Grande Offensive Agricole pour la Nourriture et l’Abondance-The Great Agricultural offensive for Food in Abundance)

Improvement of farmers’ capacities in « leadership for change in the context of food security » to boost food security.


	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	Within the context of developing forecasting plans for farming seasons at the level of each of its Rural Council interventions, the agency seeks to inform farmers on weather forecasts for the next farming season so that the forecasts on agricultural activity for each crop may be in line with these forecasts.    


	

	3.5
	Markets related decision making
	
	
	
	

	
	As far as this angle is concerned, the services provided revolve around improvement of quality and marketing of agricultural produce for the purpose of improving their competitiveness. 
The information and services provided relate to connecting farmers with actors upstream and downstream of the Industry, building of farmers’ capacities in  quality standards, supporting farmers’ organisations to enable them participate in fairs etc.
	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	Activities on climate change mitigation involve:

· Planting of trees in cultivated areas through assisted natural regeneration or through reforestation
·  The promotion of bio digesters in rural homes in collaboration with the national biogas program (PNB-SN) ;
·  Support in spreading the use of the « banna ak souf » stove to reduce the use of wood fuel in homes ;
·  The implementation of the program on sustainable land management.
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· None
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 

The overall objective of ANCAR is to promote and run a decentralised agricultural advisory service on demand, which will allow farmers to sustainably improve productivity, production, and incomes and to fight against poverty. 

	

	
	
	

	
	a. Improving capacities of farmers’ organizations, ANCAR agents and partners of the Agricultural and rural council with the purpose of improving productivity, production, incomes and to fight against poverty. 

	
	

	
	b. Involving farmers in all processes for the purpose of establishing a procedure of participatory, communicative and multidisciplinary advice;
	
	

	
	c. Involving public and private service providers in sponsoring requests of the agricultural and rural council. 
	
	

	
	d. Implementing activities to accompany special State programs (GOANA) or other partners (NGOs, Projects, private bodies) in the agricultural sector.
	
	

	
	e. 


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	
	(
	
	0
	
	

	
	
	
	(
	
	1
	
	

	
	
	e
	(
	
	2
	
	

	
	
	
	(
	
	3
	
	

	
	
	d
	(
	
	4
	
	

	
	
	
	(
	
	6
	
	

	
	
	
	(
	
	7
	
	

	
	
	c
	(
	
	           8
	
	

	
	
	b
	(
	
	9
	
	

	
	
	a
	(
	
	10
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	The Agency’s major direction over the next five years revolves around the following points : 

· The signing of a planning contract between the State and ANCAR for the purpose of enabling ANCAR to fully play its role of public service arm of the agricultural and rural council. This is a contractual document through which the delegating authority which is the State, confers her prerogatives to the delegee, which is ANCAR for the provision of agricultural and rural advice as a public service, but also for the control and certification of quality of services provided by CAR. 
· The running of SNCASP (système national de conseil agro- Sylvo-pastoral) which is a platform for discussion and exchange of ideas that brings together actors of public and private law through contractual and partnership relations, with the institutional, legal and legitimate mandate of providing and/or enabling provision of quality CAR services for the benefit of farmers’ organizations. 
· Running of  SITAR (système d’information technique agricole et rural-agricultural and rural technical information system) ;

· Establishment of a quality management system at ANCAR; 

· Support for the improvement of the quality of agricultural produce, in line with standards regulatory requirements. (GlobalGap, Tesco, Biologique…etc.
· Supporting the implementation of basic agricultural and rural advice through different industries in the zone and in conformity with the value chain approach.  

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	X
	1

	
	community groups
	X
	2

	
	other organisations working in the locality
	X
	3

	
	local authorities
	X
	4

	
	women individually or in groups
	X
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	A1. Agricultural support and advice
	
	

	
	A2. Popularization of agricultural information.  
	
	

	
	A3. Providing linkages (intermediation)
	
	

	
	A4. Research/Development

	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	A1 :  Agricultural support and advice in the implementation of community programs 

	
	

	2
	What are you doing?
	
	

	
	·  Support and advice in the implementation of programs on seed production, improvement of livestock systems, improvement of soil fertility and improvement of quality and marketing of agricultural produce. 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Geographically, it is rural communities that are targeted and chosen by consent, farmers’ organisations and local authorities (rural council).  

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	      Who implements
· The activity is implemented by the Agricultural and Rural council (CAR) 
Mechanism for delivery
· Participatory diagnosis of the request (social construction of the CAR request);
· Identification of solutions and budgeting for actions to be implemented;
· Planning of actions to be implemented and identification of actors;
· Implementation through a contract between the farmers’ organisation and service providers;
· Participative evaluation through an appraisal meeting
Frequency

· On request
What capacity is built
· Sensitization of farmers’ organisations 
· Support to farmers 

       What is the role of individuals/groups/community 

· Beneficiaries and actors at the same time

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers in the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	X
	2

	
	Describe the targeted group

	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	Women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	As far as direct beneficiaries are concerned, small scale subsistence farmers, prioritising vulnerable groups (women, poor peasants) are targeted on the basis of requests for support that they have presented within the local framework of farmers’ organisations of the rural council and whose implementation is sponsored by ANCAR in partnership with other technical players.
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PDMAS
	Amadou Wone
	3 Government
	
	
	

	
	PAFA
	Sémou DIOUF
	4 International
	
	
	

	
	PCE
	Aliou Ndiaye
	4 International
	
	
	

	
	PNB
	Bassirou Sarr
	
	
	
	

	
	PAPIL
	Mamadou Camara
	5  Other : Project
	
	
	

	
	World Vision
	Martin Salé
	4  International NGO
	
	
	

	
	USAID (Wula Nafa)
	Patrice Beaujeault
	2 NGO
	
	
	

	
	WFP
	Bakalilou Diaby
	4 International
	
	
	

	
	ASPRODEB
	Hameth Sow
	5 Other: farmers’ organisation
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other (Programmes et projects)
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Donors (ONG)
· Government
· 
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	· The local agent of ANCAR: CAR

· Through a note or by e-mail
· Yes
· A thorough analysis of the relevance and requests of farmers’ organisations which are in line with this information. 
· Through workshops organised at the community level or during recurrent monitoring and support missions regularly undertaken by CAR ;

· The information is communicated directly to farmers through CAR agents; the use of community radio is another commonly used method. 

· The greatest challenge is sustainable improvement of agricultural production and poverty reduction in rural areas. 
· Large scale dissemination of information poses a challenge. Illiteracy is also an impediment to this dissemination, in addition to understanding the information.
(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	On agricultural and rural advice, there are other bodies which do but which do not work with us: SODEFITEX


	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A2. Popularisation of agricultural information 
	
	

	2
	What are you doing?
	
	

	
	· Disseminate agricultural practices that are in line with sustainable land management;
· Disseminate innovative technical itineraries to improve production. 
· Popularization of results of agricultural research (improved seeds, ANR technologies, technologies. 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· In the southern groundnut basin zone which covers the Kaffrine and Kaolack regions

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals /groups /community, etc.) 
	
	

	
	      Who implements

· Technical agents of CAR and technical bodies working in the agricultural sector  (Institut Sénégalais de Recherches Agricoles (ISRA), Institut de Technologie Alimentaire (ITA) …
Mechanism for delivery

· Field demonstrations ;

· Training and popularization workshops 

Frequency

· Permanent based on the programs and projects implemented.
What capacity is built

· Informing and sensitizing farmers on good agricultural practices. 
· Training farmers in the use of new technologies
       What is the role of individuals/groups/community 

· Actors

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers (crop production and pastoralism) in the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	X
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	Women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)


	
	
	

	
	No
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PAFA
	Sémou Diouf
	3 Government
	
	
	

	
	WORLD VISION
	Martin Zalé
	 4 International
	
	
	

	
	PAPIL
	Mamadou Camara
	5 Other (project)
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Government (national)
· NGO national/international


	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used?  

· How do you get it? 
· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
· If yes, what do you do, how and why? 
· How do you pass it on to your target audience? 
· What products do you generate?
· How do you communicate them?
· What are the main challenges/difficulties you encounter?


	
	

	
	· The popularized information comes to us from results emanating from our agricultural research system.
· Through our management and through collaboration with research bodies that holds the technology in question. 
· Yes
· The information is presented in form of pictures or in language that is accessible to farmers.
· Through capacity building workshops; demonstration sessions in the field. 
· This information is communicated through workshops ; through training of trainers who can transfer the technology
· Large scale dissemination of agricultural technologies
· Large scale dissemination presents problems. Illiteracy is also an impediment to this dissemination, as is understanding of the information.
(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· SODEFITEX
· USDA/CLUSA
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A1 :  Linkages (intermediation)

	
	

	2
	What are you doing?
	
	

	
	· Negotiating the linking of farmers with third parties (credit agencies, research institutions…..) for the sake of attaining a beneficial partnership. 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	In ANCAR’s sphere of involvement
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	      Who implements

· ANCAR agents in partnership with concerned bodies
Mechanism for delivery

· Participative diagnosis of the request (social construction of the CAR request) ;
· Identification of solutions and budgeting for actions to be realised;
· Procedures with concerned financial  and research/development bodies;
· Implementation through a contract between the farmers’ organisation and the service provider;
· Participative monitoring and evaluation of activities
Frequency

· On request by Farmers’ organisations
What capacity is built

· Sensitization of farmers’ organisations 
· Support and advice to farmers 

       What is the role of individuals/groups/community 

· Beneficiaries and actors at the same time

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers in the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	X
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	Men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	Women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	ISRA
	
	5 Other: research Institutes
	
	
	

	
	ITA
	
	5 Other: research Institutes
	
	
	

	
	FNRAA
	
	3 Government
	
	
	

	
	ASPRODEB
	Hameth Sow
	Other: Farmers’ organisation 
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other (Programmes et projects)
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Donors (ONG)

· Government
· 
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	· The local ANCAR agent  
· Through a note addressed to  the local office
· Yes
· A thorough analysis of the relevance and requests of farmers’ organisations pertaining to this information. 
· Through workshops organised at the community level or during recurrent  monitoring and support missions regularly undertaken by different CAR;

· The information is communicated directly to the farmers through CAR agents; community radio is also a commonly used method. 

· Large scale dissemination poses challenges. Illiteracy is also an impediment to this dissemination, as is understanding of the information 
(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	USDA/CLUSA
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A1 :  Research and Development activities

	
	

	2
	What are you doing?
	
	

	
	· Conducting research/ development activities for the adaptation of agricultural technologies. 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	Geographically, it is the rural communities that are targeted and chosen by consent, farmers’ organisations and local authorities (rural council). 


	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	      Who implements

· The activity is implemented by ANCAR agents in collaboration with other research bodies and farmers’ organisations 

Mechanism for delivery

· Participative diagnosis of the request (social construction of the VAR request) VAR) ; 
· Identification of actors 
· Accompanying farmers in sourcing for funding ;
· Implementation through a contract between the farmers’ organisation and the service provider ;
· Writing of reports and dissemination of results. 
· Monitoring and evaluation of activities.
Frequency

· Dependent on the constraints identified in the zone
What capacity is built

· Training organisations in sourcing for funding
· Support to farmers in the adaptation of new technologies.
       What is the role of individuals/groups/community 

· Beneficiaries and actors at the same time.

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers in the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	X
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO.
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PAPIL
	Mamadou Camara
	5 Other: Project
	
	
	

	
	ISRA
	
	3 Government
	
	
	

	
	ITA
	
	3 Government
	
	
	

	
	FNRAA
	
	3 Government
	
	
	

	
	ASPRODEB
	Hameth Sow
	5 Other: farmers’ organisations
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International - 5. Other (Programmes et projects)
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	2005
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Donors (NGO)

· Government
· 
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	· ANCAR in partnership with research/ Development institutions
· By diagnosing constraints at the local level.
· Yes
· A thorough analysis of the relevance and requests of farmers’ organisations which conform to the identified constraints. 
· Through research and adaptation activities in the relevant zones;
· The information is communicated directly to farmers through CAR agents; community radio is also a commonly used method. 

(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
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	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	NO

	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	⃝
	X

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	⃝
	X

	
	
	
	
	
	

	Allocation of budget
	⃝
	⃝
	⃝
	X
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	X
	1

	
	my organisation headquarters
	⃝
	2

	
	my local office
	⃝
	3

	
	community based organisations
	X
	4

	
	farmers individually
	⃝
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	· 2005

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1: Weather forecasts
	

	2. Introduction of species to repopulate the tannes
	

	3. reforestation of mangroves with some  significant measure of success
	

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1: Sustainable land management activities (soil restoration, CES/DRS, reforestation)
	

	2: Introduction of new varieties adapted to the climate (Cycle  and soil )
	

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Meteorological training and information of agents and farmers so as to be able to anticipate agricultural activities that would counter the effects of climate change
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
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