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Identification 

	Name of organisation: Direction Régionale du Développement Rural (DRDR) de Kaffrine- (Regional Directorate for rural Development, kaffrine region)
	

	Address: Cité Millionnaire Parcelle  N°120 BP : 19 Kaffrine,  Sénégal
	

	
	

	Contact number : (221) 77 554 15 46
	

	Email address: drdrkaffrine@yahoo.fr
	

	Person interviewed:  Abiboulaye SIDIBE
	

	Position/function in organisation : Regional Director 

	

	Male/female:     
	

	CCAFS Site (ID No.): SE01
	

	Town name: Kaffrine

	

	
	

	Name of interviewer:  Fatou Gueye
	

	Date of interview:  07/03/2012
	

	Duration of the interview:  1hour 40 mn 
	

	
	

	Other people present:  El Hadji Moussa Seck
Officer in charge of Rural Development service at the Department (district) level.
	

	(please record names and functions)
	


	
	Type of organisation
	

	
	Private sector (profit making)
	⃝
	1

	
	NGO (local)
	⃝
	2

	
	NGO (national)
	⃝
	3

	
	NGO (international)
	⃝
	4

	
	Government (local)
	X
	5

	
	Government (regional – within country)
	⃝
	6

	
	Government (national)
	X
	7

	
	Other International Organisation
	⃝
	8


	
	Does the organisation work at any of the following levels? (tick as many as relevant)
	

	
	Local
	X
	1

	
	Regional (within country)
	X
	2

	
	National
	⃝
	3

	
	International
	⃝
	4


Organisation Information

	1.
	What does your organisation do? (main areas of work)
	
	
	
	

	
	Our organisation deals with :

· Agricultural statistics: Generation of development policies and programs and their monitoring and evaluation. Coordination and supervision of agricultural research
· Plant production : Phytosanitary monitoring of crops, verification and certification of seeds and monitoring of harvest
· Rural Engineering : monitoring of rural infrastructure, hydro-agricultural and agricultural works
· Livestock Production: Monitoring of livestock production
· Support to rural communities
	

	2
	Describe the locality where your organisation works 
	
	
	
	

	
	We work in the Kaffrine region which is part of the south western zone of the groundnut basin. It is a savannah shrub land with degraded soils (rainfall 600-800 mm).  

Created in 2008, kaffrine is part of the former department (district) by the same name which was carved out of Mboss. It covers an area of 11 885 km² and has 4 departments: Kaffrine, Koungheul, Birkelane et Malèm Hodar. 
The landscape is fairly flat but sloping slightly from north to south towards Nioro. The diverse ecosystem of the region gives it enormous agricultural potential. A diversified type of agriculture is actually practised on dior, deck and deck-dior soils. 
Dominated by rain-fed agriculture, the annual average of cultivated fields ranges between 350 000 and 400 000 hectares. These rain-fed crops comprise mainly of groundnuts, cereals (millet, sorghum, maize, plateau rice) but also cotton, sesame and cowpeas. Outside these rain-fed crops, farmers are increasingly adopting horticultural activities, especially in recently developed sites around boreholes. 
	

	
	
	

	
	How long has your organisation been working in this area? 
	

	
	As a newly created entity, DRDR, Kaffrine exists and operates in the region since April 2011.
	

	
	
	

	3
	What types of services and information do you provide to farmers (and their communities) on: 
	
	

	3.1
	Agriculture related decision making
	
	
	
	

	
	· Within the context of developing agricultural programs, we provide them with information and services that enable them to express their needs in terms of inputs in preparation for planting (forecasts on planting, crops, fertiliser needs, phytosanitary products and agricultural materials);
· Checking and certification of seeds
· Information on soil, climate (rainfall), choice of crops and crop varieties, fertiliser and pesticides
	

	3.2
	Natural resource management
	
	
	
	

	
	· We emphasize on the use of bio pesticides for the preservation of the environment. We conduct efficient and early monitoring and warning (together with directorates for the protection of plants) making it possible to conduct quick and rational phytosanitary interventions in order to reduce the amount of synthetic pesticides  and their impact on the environment. For example, in the fight against locusts, an environment friendly strategy, using the bio pesticide Green Muscle is currently being conducted, particularly in resurgence and locust prone zones. Likewise, village anti-pest committees (CLV) are trained on the use of non-chemical methods in the fight against pests. 
· The concept of Healthy and Sustainable Agriculture (ASD) has also been launched and the groundnut basin zone where the region of kaffrine is located was selected as a test zone for horticultural and rice production. 
· There is also the Sustainable Management of Land (GDT) which is an accompaniment programme run by the Institut National de Pédologie (INP)  
	


	3.3
	Food security
	
	
	
	

	
	· Follow-up operations on the development of the agricultural sector, directing
 agricultural policy.  

· Creating favourable conditions for the realization of food security objectives.
: For example, the promotion of horticultural crops and rain-fed rice production
 (Nerica) to be undertaken in valleys and in areas surrounding some boreholes  ;
· Supporting bodies (WFP et World Vision) in establishing village cereal banks

	

	3.4
	Weather and climate related decision making
	
	
	
	

	
	· Collection of data pertaining to rainfall in the 4 departments of the region. 
· There is also the gathering of seasonal forecasts through the ministry of agriculture and ANAMS although these often arrive late.
	

	3.5
	Markets related decision making
	
	
	
	

	
	· Gathering of information on the changes in food prices in different weekly markets in the region. 
	

	3.6
	Does your organisation have activities related to climate change mitigation?
	

	
	· Support to bodies (World Vision) in the implementation of Assisted Natural Regeneration
	

	
	
	
	
	
	

	
	Mitigation
In the context of climate change, a human intervention to reduce the sources or enhance the sinks of greenhouse gases.  Examples include using fossil fuels more efficiently for industrial processes or electricity generation, switching to solar energy or wind power, improving the insulation of buildings, and expanding forests and other "sinks" to remove greater amounts of carbon dioxide from the atmosphere. 

Source: Glossary of climate change acronyms, UNFCCC (http://unfccc.int/essential_background/glossary/items/3666.php) - reached through Wikipedia
	

	3.7
	Other types
	
	
	
	

	
	· None
	


	4
	What objectives does your organisation aim to fulfil in the area of supporting farmer decision making by providing information and services? List them

Probe for any objectives that may be forgotten and have to do with climate or weather issues specifically 


	

	
	
	

	
	a. Defining and proposing the direction of agricultural policies aimed at improving the economic and social environment in rural areas. 
	
	

	
	b. Monitoring and coordinating the implementation of agricultural policies and activities of different operators 
	
	

	
	c. Conducting and running technical checks on work on Communal 
agricultural infrastructure and equipment undertaken by 

different operators.  
	
	

	
	d. Contributing to providing technical support to farmers and strengthening professional organisations for the purpose of improving productivity and facilitating their access to goods and services of production. 
	
	

	
	e. Supporting local authorities in developing and implementing local development programs. 

	
	f.  Defining conditions for improvement and use of hydro agricultural resources. 

	
	g. Ensure the application of seed and phytosanitary policies


	5
	In operational terms, what are your organisation’s current priorities? 
Please tell me how important each objective is on a scale from 0 to 10, where 0 represents unimportant and 10 is the highest importance for your organisation.


	
	

	
	Objective (use letter from Question 4 to identify the objective)
	
	Importance
	
	

	
	 
	
	(
	
	10
	
	

	
	
	
	(
	
	9
	
	

	
	
	
	(
	
	8
	
	

	
	
	a 
	(
	
	7
	
	

	
	
	g 
	(
	
	6
	
	

	
	
	d 
	(
	
	5
	
	

	
	
	e 
	(
	
	4
	
	

	
	
	b 
	(
	
	3
	
	

	
	
	C 
	(
	
	2
	
	

	
	
	F
	(
	
	1
	
	

	
	
	
	
	
	
	
	

	6
	What is your view of the way priorities of your organisation could be changing over the next 5 years?
	
	

	
	· Emphasis on rebuilding of seed capital;

· Better organisation of set-up operations of inputs (seeds, fertiliser, agricultural material, phytosanitary products);

· Follow-up on Sustainable Land Management activities. ;

· Follow-up on the agricultural equipment program for rural areas;

· Finalise the program for the construction of silos and stores in rural communities. 

	
	

	
	
	
	
	
	

	
	
	
	
	
	

	7
	In your geographical area of operation do you work directly with, or specifically target any of the following?
	
	

	
	individual farmers
	⃝
	1

	
	community groups
	X
	2

	
	other organisations working in the locality
	X
	3

	
	local authorities
	X
	4

	
	women individually or in groups
	X
	5

	
	Other, specify     ____________________________________________________
	⃝
	6

	
	
	
	

	
	Use the answer from this question to probe the answers you get in the next question
	
	

	
	
	
	
	
	

	8.
	What activities are the main activities that YOU are implementing NOW in relation to the provision of information and services that help in decision making?
	

	
	A1 : Monitoring and supervision of sub-projects funded by the Projet d’Appui aux Filières Agricoles (PAFA) in kaffrine region (millet and sesame)

	
	

	
	A2. Estimation of profits from millet among beneficiaries of the CLUSA programme for the 2011-2012 farming season. 

	
	

	
	
	
	


For each activity described above, use the Activity Information pages as a guide for the interview and to record the information provided by the respondent.

Information about service activities
	
	
	
	
	
	

	1
	Activity name
	
	

	
	A1: Monitoring and supervision of sub-projects funded by the projet d’Appui aux Filières Agricoles (PAFA) in kaffrine region (millet and sesame).

	
	

	2
	What are you doing?
	
	

	
	· Monitoring programs undertaken by SDDR, on the ground ;

· Operations of putting in place inputs, with squares of yields  to be able to estimate the produce obtained (cultivated fields, yields, production) ;

· Supervision of programs undertaken by DRDR.
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· Department of Kaffrine : Rural Community of Diamagadio

· Department of Birkelane : Rural Community of Keur Mbouki

· Department of Koungheul: Rural Community of Lour Escale and Missirah Wadène Rural Community.

	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	      Who implements
· Monitoring operations are conducted by the head SDDR and its agents.  
Mechanism for delivery
· Site visits 
· Checking and monitoring of operations 
Frequency

· 5 visits during the wet farming season for periods of 15 days.
What capacity is built
· Advisory services to beneficiaries on technical itineraries. 
       What is the role of individuals/groups/community 

· beneficiaries and actors at the same times

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	In the department of Kaffrine, 2 farmer’s organisations of the rural community of Diamagadio received funding for millet against one farmer’s organisation for sesame in the same rural community.
In the department of Birkelane, only one farmers’ organisation was funded for millet
In the department of Koungheul, one farmers’ organisation of the Lour Escale rural community for millet, another farmers’ organisation in the same rural community for sesame and a farmers’ organisation of Missirah Wadène rural community for sesame.

 Members of different farmers’ organisations are therefore involved in these activities.

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	X
	1

	
	
	
	⃝
	⃝
	2

	
	Describe the targeted group

	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	⃝
	3

	
	
	women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	⃝
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PAFA
	Sémou Diouf
	4. International
	77 332 61 19
	
	

	
	ANCAR
	M SY
	3. Government
	77 518 02 93
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	JUNE 2011
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	December 2011
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	International NGO 
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	· Information is obtained from farmers on the ground. 

· Information is conveyed through meetings with members of beneficiary farmers’ organisations. 
· Challenges to highlight pertain to improvement of productivity of millet and sesame.  
·  Difficulties encountered relate to the failure to master the technical itinerary of sesame and the derailing of objectives noted among some farmers’ organisations through the non use of fertiliser provided by the program for millet and sesame. 

(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· NO
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A2. Estimation of millet yields among beneficiaries of the CLUSA programme for the 2011-2012 farming season.

	
	

	2
	What are you doing?
	
	

	
	· Estimation of millet yields among beneficiaries of CLUSA (demonstration plots and large plots) who have benefitted from the program’s inputs.  

· Estimation of millet yields among farmers who have applied traditional practices on their plots in the same site. 
· Comparison of yields obtained by beneficiaries of CLUSA with what is obtained by farmers who applied traditional methods.  
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· The activities take place in the kaffrine region, in the rural community of Kathiote. 
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals /groups /community, etc.) 
	
	

	
	      Who implements

· The programme facilitator
Mechanism for delivery

· Measuring work conducted in the field
· Drawing of a random sample of 10 % of millet farmers from a complete list of beneficiaries of the program in the study zone, provided by CLUSA.
· Drawing of a random sample of farmers who have benefitted or without credit (millet fields cultivated using traditional methods) 
· Estimating the yield per surface unit by following a method proposed by DRDR
· Estimating the yield per surface unit of crops from demonstration plots exhaustively 
· Report the yields obtained from each site studied on a table. 
· Present in a final report, the entire body of results of the study including the sampling, the findings of the study on yields and any other relevant information. 
Frequency

· After the harvest
       What is the role of individuals/groups/community 

· Beneficiaries

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers of the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	X
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)


	
	
	

	
	NO
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	CLUSA
	Oumar Diop
	NGO
	77 550 36 31
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	September 2011
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	December 2012
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· International NGO

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used?  

· How do you get it? 
· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?
· If yes, what do you do, how and why? 
· How do you pass it on to your target audience?
· What products do you generate?
· How do you communicate them?
· What are the main challenges/difficulties you encounter?


	
	

	
	The information is gathered as much from the farmers as from the field as a result of field visits. Information is often conveyed through meetings with members of beneficiary farmers’ organisations. The challenges encountered generally have to do with improving the productivity of millet. As far as difficulties are concerned, they are related to the late start of the programme. It is also necessary to lament the fact that at the very beginning of the programme, the lack of logistical means on the part of DRDR and SDDR greatly hampered operations. Fortunately, this problem was resolved by the acquisition of new vehicles for DRDR and SDDRs. 
(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· NO
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A3. Estimation of millet, sorghum, maize, rice, and groundnut yields for the monitoring of the project for agricultural promotion and diversification. (PRODIAKT) – 


	
	

	2
	What are you doing?
	
	

	
	· Evaluating the yields obtained from the crops targeted by the PRODIAKT project.
· Monitoring practices and technical itineraries applied.
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	·  The activities are conducted in 3 departments in the region (Kaffrine, Koungheul  et Malèm Hodar) 
	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals /groups /community, etc.) 
	
	

	
	· The activity is implemented by technicians of rural development services and facilitators of the PRODIAKT project. 
· The activity is conducted through drawing a random sample of 10% of beneficiaries
· Estimate the yield per surface unit 
· Produce a report on the findings

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· The target population is the beneficiaries of the PRODIAKT project living in the 3 departments of the region.
	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	X
	1

	
	
	
	No
	⃝
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)


	
	
	

	
	NO
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PRODIAKT
	Ibou Sané
	NGO
	77 556 28 28
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	August  2011
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	December 2012
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· International NGO

	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used?  

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience?

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?


	
	

	
	· The information is gathered as much from the farmers as from field reports. 

· Information is often conveyed through training sessions and meetings with members of beneficiary farmers’ organisations. 

· The challenges encountered generally have to do with improving the productivity of millet, sorghum, maize, rice and groundnuts. 

· As far as difficulties are concerned, they are related to the late start of the programme. It is also necessary to lament the fact that at the very beginning of the programme, the lack of logistical means on the part of DRDR and SDDR greatly hampered operations. 

(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· NO
	
	


Information about service activities

	
	
	
	
	
	

	1
	Activity name
	
	

	
	A1 :  Agricultural support and advice

	
	

	2
	What are you doing?
	
	

	
	· Sensitization sessions on land management, technical itineraries of crops;

· Programmed or informal discussions in the field. 
	
	

	
	
	
	
	
	

	3
	Where is it happening (include area coverage, if possible identify it on a map of the area)?
	
	

	
	· In the department of Kaffrine.


	
	

	
	
	
	
	
	

	4
	Describe the way it is implemented (find out: who implements, mechanism for delivery, frequency, what capacity is built, what is the role of individuals/groups/community, etc.) 
	
	

	
	      Who implements

· The activity is implemented by my agents and me.
Mechanism for delivery

· Training workshops
· Demonstration sessions in the field
· Checking and monitoring of operations 

Frequency

· According to need
What capacity is built

· Sensitization of farmers’ organisations 
· Support to farmers in management of soil fertility
· Support to farmers in the fight against pests. 
       What is the role of individuals/groups/community 

· Beneficiaries and actors at the same time.

	
	


	5
	Describe the target population and the population being reached (characteristics, size, etc.)
	
	
	

	
	· Farmers in the zone

	
	

	
	
	
	
	
	

	6
	Are you targeting a particular group?
	
	Yes 
	⃝
	1

	
	
	
	No
	X
	2

	
	Describe the targeted group


	
	
	
	

	7
	Are you targeting mainly 
	men
	young
	X
	1

	
	Tick as many as relevant
	
	adults
	X
	2

	
	
	
	elderly
	X
	3

	
	
	women
	young
	X
	4

	
	
	
	adults
	X
	5

	
	
	
	elderly
	X
	6

	8.
	Are there any specific ethnicities, type of households (e.g. female headed) or specific socio-economic/vulnerable/ marginalized groups that you are currently targeting in your operations?  (list them below)
	
	
	

	
	NO
	
	
	

	
	
	
	
	
	

	9
	Are you working together with other organisations?
	
	
	
	

	
	If yes, list them
	
	
	
	

	
	Name
	Contact person
	Type of organisation
	Contact number
	
	

	
	PAFA
	
	3. Government
	
	
	

	
	CLUSA
	Oumar Diop
	2. NGO
	
	
	

	
	PRODIAKT
	
	3. NGO
	
	
	

	
	PAM
	
	4. Government
	
	
	

	
	ANACIM
	
	5. Government
	
	
	

	
	Types: 1. Community based - 2. NGO - 3. Government  - 4. International  - 5. Other
	
	


	
	
	
	
	
	

	10
	How long have you been implementing this activity?
	
	
	

	
	
	
	
	
	

	11
	When will this activity finish?
	Permanent
	
	

	
	
	
	
	
	

	12
	What is the source of funding for this activity?
	
	
	
	

	
	· Government
	
	

	
	Please specify government (national/ local), private (profit making), NGO local/ national/ international), community funded
	
	

	
	
	
	

	13
	If the activity is information based, try find out about the sources and process to get the information to the users. Here are some questions that may be useful to build the story: 

· What is the source of information used? 

· How do you get it? 

· Do you process the information in any way for your target audience (e.g. reformatting, reframing, re-analysis)?

· If yes, what do you do, how and why? 

· How do you pass it on to your target audience? 

· What products do you generate?

· How do you communicate them?

· What are the main challenges/difficulties you encounter?
	
	

	
	(Use additional pages if needed. If so, please write the organisation, activity name and page number at the top).
	
	

	
	
	
	


	
	
	
	

	14
	Are you aware of any other organisations working locally on this theme, but that you are currently not working with? (list)
	
	
	

	
	· NON
	
	


Perception

1. From your point of view, at your workplace, what is the relative importance in the portfolio of your organisation that is placed on climate or weather related activities:
	
	None
	Low
	Medium
	High
	Very high

	Allocation of time
	⃝
	⃝
	⃝
	X
	⃝

	
	
	
	
	
	

	Allocation of staff
	⃝
	⃝
	⃝
	X
	⃝

	
	
	
	
	
	

	Allocation of budget
	⃝
	X
	⃝
	⃝
	⃝

	
	
	
	
	
	

	Other, _________________
	⃝
	⃝
	⃝
	⃝
	⃝

	
	
	
	
	
	


	2.
	From your point of view, what is driving the agenda for climate related services and information (tick as many as relevant)
	
	

	
	funders
	X
	1

	
	my organisation headquarters
	X
	2

	
	my local office
	⃝
	3

	
	community based organisations
	X
	4

	
	farmers individually
	X
	5

	
	other
	⃝
	6


	3.
	When did your organisation start implementing on the ground “climate change” related activities? 
	
	

	
	· April 2011

	
	

	
	don’t know
	⃝
	1

	
	not started yet
	⃝
	2


4. Are there any gaps in the areas of climate related activity that you perceive in your organisation today?

	
	Area

	1: 
	

	Late reception of data on seasonal forecasts
2
	

	3
	

	4
	

	5
	

	6
	


5. What is your organisation doing well, or is innovative in areas of climate related activities today – where can others learn from you?
	
	Area

	1: establishment of an early warning system for agriculture.
	

	2 : Promotion of organic agriculture (use of organic fertilisers and pesticides in the fight against pests  

	

	3
	

	4
	

	5
	

	6
	


	6.
	If you were the person making decisions on the agenda for next year, which climate related activity do you think would have potential here that is not yet included in your work?
	
	

	
	Risk and Disaster Management (GRC).
	
	


	7.
	Do you have any comments or additional ideas you would like me to record?
	
	

	
	 It would be interesting to conduct training or capacity-building sessions in Risk and Disaster Management for technicians, administrative and traditional authorities and local authorities.  
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