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1. Introduction

This study was done following quantitative baseline studies and qualitative baseline studies of the village at the CCAFS site in Senegal. This study aims at providing information on provision of services and agricultural and climate related information in organisations and institutions operating at the Kaffrine site. 
The objective of this study is to:

· Provide indicators for monitoring change in the attitudes and practices of organisations and institutions at the local level ;
· Understand and document the provision of services and information at the local level, which help the peasants in making decisions pertaining to survival strategies in response to the effects of climate change.
2. Methodology
The study was conducted in two phases:
· A preparatory phase was realised prior to the field visit. It involved mainly: i) A review of the list of organisations generated by CCAFS for the purpose of identifying the resource person(s) at the local level; initiating discussions with the persons in charge and the main actors of organisations identified for the OBS survey; ii) to agree on a date when the questionnaire could be administered.
· And a field phase when the team was able to administer the questionnaire to local organisations identified in the village as important bases for the supply of information and services (excluding purely local community organisations) plus the four others identified by the team (GIZ, Wells and Boreholes team, ARD et PRODIAKT/AFRICARE). 

3. Report on the results of the survey
3.1. List of organisations interviewed in the zone
Out of the 9 organisations identified by CCAFS, 8 responded to our questionnaire, the ninth organisation, (CPF: Forest protection commission) is a community organisation established by Water and Forests in the village of Toune Mosquée. Investigations conducted in the village and at water and Forests show that this organisation is no longer operational due to lack of financial means and motivation.  

The team identified four other organisations operating at the level of the locality. These are two international NGOs (GIZ, PRODIAKT/AFRICARE) which work in the area of agriculture and climate change and two national organisations (ARD and Hydraulique: Wells and boreholes team) which is involved in the management of water resources. Table 1 presents the list of organisations interviewed at the Kaffrine site (Senegal). 

Tableau 1: List of organisations surveyed at the Kaffrine site (Senegal)

	Organization name
	Main activities
	Origin (indigenous, state, NGO, project)
	Sphere of operation (community, local, beyond local)

	1. Hydraulique (Management committee of Kahi Borehole) ; ASUFOR
	Supports boreholes drilling, piping drinking water to the community through public taps.  Lightens women’s tedious water-related tasks
	State
	Local

	2. IREF (Regional Forestry Inspectorate) 
	Forest protection, reforestation through tree planting campaigns using seedling bought from farmers
	State
	Beyond local

	3. ANCAR
	Technical support for women to engage in livestock rearing and agriculture
	State
	Beyond local

	4. DRDR (Regional Department for Rural Development) 
	Provides fertilizer and improved seed subsidies
	State
	Local

	5. IRSV 
	Livestock vaccination campaigns and treatment
	State
	Local

	6. Toune Mosquée Horticultural Project
	Support for the establishment of mixed gender and women’s horticultural sites
	Project
	Local

	7. World Vision 
	Child nutrition and food aid.  New in village
	International
	Beyond local

	8. CLUSA (Cooperative League of the USA) 
	Will provide support to millet production through provision of seeds, fertilizer and other technologies.  New in village
	International
	Beyond local

	9. GIZ (Cooperative League of the Allemande)
	Will provide support to renewable energy and forest management;

	International
	Beyond local

	10. PRODIAKT/AFRICARE
	Improve agricultural production by crop diversification and access to credit
	International
	Beyond local

	11. ARD: Regional Development Agency


	Support local governance for sustainability and improvement of living conditions of populations
	State
	Local

	12: HYDRAULIQUE: Brigade of wells and boreholes
	Manage water resources and maintenance of boreholes


	State
	Local


3.2. Results of the survey
3.2.1. Management committee of KAHI Borehole: ASUFOR
The management committee of the KAHI borehole (the rural community that covers Toune Mosquée village) was surveyed through its president Malick Wilane. The survey was conducted in the presence of members of the executive office and some members of the managing committee. 
The interview lasted two and a half hours. We noted a lack of knowledge on climate change, although they witness it in their daily lives (drought, floods, decline in productivity…..). The duration of the interview was very long (2 and a half hours), as some questions asked by the interviewers required explanation.  
L’ASUFOR is a local organisation established in 2006 through the help of the project for the Improvement and Reinforcement of Water Points of the groundnut basin (PARPEBA). The organisation is managed by members of the KAHI borehole which brings together 16 boreholes including Toune Mosquée. The organisation is fairly well structured but one notices a lack of knowledge on climate change and the importance of taking into consideration measures to reduce the vulnerability of communities.  
3.2.2. IREF: Regional Forestry Inspectorate
As far as the Water and Forests Inspectorate (IREF) is concerned, two people were interviewed: The regional inspector of Kaffrine and the agent operating in Toune Mosquée village. The interview with the local agent enabled us to obtain some details on the activities of the organisation and the information and services provided to the communities. 
The interview went on well. The duration was acceptable. The team answered certain questions well, especially those pertaining to natural resource management, which is their main area of activity. We however noted some difficulties when it came to information on other activities (activities declines). 

The regional inspectorate of water and forests covers the entire Kaffrine region. It is a government organisation that operates in all localities of the countryside. It manages and protects forests. Despite the importance of its missions, the organisation experiences difficulties related to lack of logistics and the required manpower. It is noted that sometimes communities encroach into protected forests and indiscriminately cut down trees. 

IREF had put in place committees for the protection of forests (CFP) in the villages but almost all of these committees are no longer functional due to lack of means. That is the case for the Toune Mosquée committee.
3.2.3. ANCAR

Two interviews were conducted with ANCAR: the first one with the management represented by Mr. Diouf; and the second with the CAR operating in Toune Mosquée.
The interview went well with clear and precise responses. The time allocated for the questionnaire was respected.

ANCAR is a national agency for agricultural and rural advice, which operates in all parts of the national territory. DZ BASE of Kaolack manages the groundnut basin zone which includes the Kaolack, Kaffrine and Fatick regions. At each region, it is the CAR (Rural and Agricultural Advisor) that works directly with grass root communities. ANCAR is involved a lot in the area of natural resource management through projects that it implements (GDT). Although the area of climate change appears in some of their activities as practices of sustainable management of land, it has not yet been taken into account as one of its priority areas. The organisation plays an important role in diffusion of technologies and their adoption on a large scale. It is an organisation which works with other bodies operating in the zone (11 have been listed) by supporting them in implementing their activities. 
3.2.4. DRDR: Regional Department for Rural Development

The interview with DRDR went well. It was complemented by an interview with the Departmental (district) Service for Rural Development (SDDR) which coordinates activities on the ground.
The Department for Rural Development (DRDR) is a national organisation under the ministry of Agriculture. The organisation is involved in agriculture with a division for vegetation production, the directorate for the protection of vegetation and rural engineering. DRDR agents are responsible for collecting agricultural statistical data. The organisation is beginning to integrate climate-related activities in its programs. In close collaboration with ANAMIS, the agents work on forecasts for the agricultural season. The weather forecasts they obtain from ANAMIS enable them to guide farmers on the planting dates and on the choice of varieties. However, some gaps still exist in this area pertaining to the late arrival of information on weather forecasts but also to the reliability of this information. 

The organisation works on the implementation of the World Food program (WFP) which works towards the improvement of food security in the zone by setting up cereal banks. 
The organisation also accompanies the setting up mechanisms for the distribution of inputs (seeds and fertilizer) during the farming season. 
3.2.5. IRSV 

The regional livestock directorate of Kaffrine is a national organisation under the ministry of livestock. IRSV Kaffrine is poorly endowed in terms of human resources, despite its importance in the zone. They have an important role to play in the development of intensified livestock production.   
There is practically no activity on climate change; we however noted an awareness on the part of the organisation, in relation to the importance of this phenomenon and its impact on the development of livestock. IRSV has begun to develop actions to sensitize pastoralists on how to protect grazing land (against bush fires), the need to practice the growing of fodder for feeding livestock. However, the organisation does not have a program or an NGO that can accompany them in implementing these activities.  
The body meets quite a number of constraints relating to conflict management between pastoralists and farmers which sometimes results in deaths of people. 
3.2.6. Toune Mosquée Horticultural Project

The Toune Mosquée project is managed by an organisation called Performance Afrique. It is not present in Kaffrine but in Thies region. There is however an agent who manages the activities of the horticultural project in Toune Mosquée. 

It is an organisation that accompanies women’s groups in sourcing for funding and in the development of organic farming. They mainly practise organic farming. The women benefitting from the project are trained in the making of compost and Neem bio pesticides. Another important window that the organisation is developing involves value addition to cereals and local fruits by training women’s groups in new technologies of processing. 
The organisation works mainly with women’s groups. 
3.2.7. World Vision
World vision is an important organisation which operates at the national and international levels. It is involved in the area of education, health and the provision of drinking water in rural areas. Their recent programs put a lot of emphasis on the education of children and more so, on the education of the girl child. 
In Kaffrine, they are implementing an important program on Assisted Natural Regeneration. Through its ANR program, the organisation is targeting bio carbon funds. They are accompanied in the implementation of this project by the Centre de Suivi Ecologique (CSE) (Centre for Ecological Monitoring) in Kaffrine.  
This is a well equipped organisation that operates in the most inaccessible areas. They have a good knowledge of the phenomenon of climate change and feel that special emphasis should be laid on environmental education in schools. 
3.2.8. Cooperative League of the USA: CLUSA
USDA/CLUSA is an international organisation that only operates in Kaffrine. It is mainly involved in the value chain for millet. The organisation accompanies farmers in obtaining funding and is currently developing a guarantee fund for 200 farmers’ who are in the process of drafting their proposal for funding. 
The project started in 2010 for a period of 2010. They lay emphasis on building capacities of farmers and farmer’s organisations in millet production. The target objective is to improve food security in a sustainable manner and to promote agro-business. 
The organisation emphasises good farming practices such as « conservation farming ». Mechanised Zaï technology is spread in the zone.  

The project is very important but very short-term
3.2.9. Cooperative League of the Allemande: GIZ 
GIZ is a German organisation for cooperation in Senegal, previously known as GTZ. This international organisation mainly operates specifically in Casamance and Kaffrine regions. In Kaffrine, GIZ is developing two major projects which are: Program for the promotion of renewable energies, rural electrification, and sustainable provision of domestic fuels (PERACOD); and Program for support to decentralisation and local development (PRODEL).
PERACOD is a program that targets mitigation of climate change. Their actions mainly involve: i) Training rural community in participative management of forests; propagation of energy saving stoves, the use of bio carbons, and propagating carbonisation technology using the casamance mill. The implementation of the program in Kaffrine began in 2010.  
3.2.10. Agence Régionale de Développement (ARD)
ARD is a structure that brings together the Region, Communes and Rural Communities. Its mission is to bring to the local authorities of the region, free help in all areas related to development, in order to i) Make the establishment of their plans less expensive, to harmonise and reinforce their coherence with the national plan for economic and social development; ii) to encourage the establishment and conservation of banks of data required for all kinds of planning; and iii) to ensure coordination and studies in urbanism and habitat, planning, maintenance of space and the environment. 
It is involved in harmonising interventions between local authorities on the one hand and with national development plans and policies on the other hand. 
ARD supports local authorities in the conception of local development plans. 
3.2.11. AFRICARE: PRODIAKT (Project for the Promotion and diversification of Agriculture in the regions of Kaolack, Kaffrine, Tamba and Kedougou
Africare is an American NGO operating in Senegal.  It is charged with implementing a project for the promotion and diversification of Agriculture in the regions of Kaolack Kaffrine, Tambacounda and Kédougou (PRODIAKT).
This project is funded by the United States Department of Agriculture, within the framework of « Food for Progress ». It lays emphasis on the production of food crops such as rice, millet, sorghum and wheat as well as fruits and vegetables. 
The objective is to fight against food insecurity, to improve the diversification of crops and to reinforce the development of micro enterprises for local production and the supply of agricultural produce. 
3.2.12. Wells and Boreholes Team of Kaffrine: HYDRAULIQUE
The wells and boreholes team of Kaffrine is a national governmental organisation which undertakes the management of underground water resources (wells and boreholes). It works in close partnership with The Association of Borehole Users (ASUFORS) which manages the boreholes at the local level. The organisation conducts training of ASUFORS, monitoring and evaluation of their activities. It is also involved during the establishment of the office and lays a lot of emphasis on the participation of women in the management of boreholes.  
The organisation has no climate-related activities. However, the agents conduct sessions on the rational management of water points and on the need to develop horticulture activities in case of water overflows.  
4. Justification for the choice of the other organisations
Our team added 4 organisations operating in the zone, above the ones that had been generated from the village baseline survey. The 4 organisations are: GIZ, ARD, PRODIAKT and The Wells and Boreholes Brigade of Kaffrine. 
Our choice was guided by:

· Discussions conducted with some national organisations operating in the zone (such as DRDR, Water and Forests….). the latter gave us a list of organisations in the zone, their importance and the different areas they target ; 
· The level of importance of  interventions undertaken by these organisations in services related to agriculture (PRODIAKT), climate (GIZ through PERACOD) and local development (ARD);
· PERACOD conducts activities and capacity building for the rational management of forests which is an important window for the preservation of our ecosystems. The project also helps the women through the propagation of charcoal-saving stoves which help to economise the charcoal used for cooking, thereby reducing pressure on forests. 
· PRODIAKT was chosen because of the activities it conducts in the provision of information pertaining to adaptation to climate change.  
· The Wells and Boreholes services Team was also included because it is involved in the management of water resources, which is a fundamental element in the adaptation to climate change in our semi arid zones ;
5. Discussions and recommendations 
5.1. Remarks on the organisations

Our survey reveals that there are 3 types of organisations operating in the Kaffrine region:
National organisations which depend on the state: They are 6 in number (cf  table 2). They are all involved in the provision of information and services related to Agriculture. These orgainsations have been operating in the Kaffrine region since the 70s. But their directorate was in Kaolack which was the headquarters of the region. It is only in 2008/2009 that the directorates of state services began to be set up in the new region, created at this time. They are involved in agriculture, environment and livestock. 
ARD on the other hand works directly with the local authorities. With the new decentralisation policy, local authorities are required to come up with their own local development programs. This program helps in the planning and implementation of programs and projects developed at the level of the local authority. 
For most governmental organisations, we have noted a lack of logistics and sometimes insufficient manpower (DRDR, IREF, IRSV) except ARD and ANCAR which are fairly well equipped. 
All these organisations except ANCAR are funded by the Senegalese State but may receive grants and support from NGOs or from projects implemented with other partners who request their support. ANCAR on the other hand, is an agency which was established by the World Bank through PSAOP. The objective of PSAOP was to reform the institutional and environmental framework of agricultural services, while supporting the training of farmers’ organisations.  
Tableau 2: List of organisations interviewed and remarks on their activities
	Type of organisation
	Name of the Organisation
	Area of involvement
	Target Group(s)
	Importance of Climate in activities
	Gaps in the area of climate

	National Governmental Organisation
	ANCAR
	· Agriculture
· Natural Resource Management 
	· Farmers 
	· Average 

· NRM
· And  GDT
	· Climate related activities (weather)

	
	HYDRAULIQUE
	· Management of water resources (Wells and boreholes)
	No target group
	Not considered
	No consideration for climate

	
	IREF
	· Environment and Natural resource management (Water, soil, forests)
	· No target group
	· Average
	· Lack of sustainable technology for the management of forests
· Success rate of ANR weak.

	
	IREV
	· Management of livestock rearing
	· Pastoralists 
	· Weak
	· Not considered

	
	DRDR
	· Agriculture
	· Farmers
	· weak
	· Emphasis on soil management
· Conservation farming

· Adapted varieties

	
	ARD
	·  Local governance
	· Local authorities
	· Very weak
	· N/A

	International

NGO
	CLUSA
	· Agriculture : Value chain for Millet
	· Farmers’ organisations
	· Weak
	· ANR considered RNA
· Not considered in weather information

	
	PRODIAKT (AFRICARE)
	· Agriculture :
· Diversification of crops
	· Women’s groups
· Low income peasants
	· Weak
	· Emphasis on organic farming
· Mitigation

	
	WORLD VISION
	· Education
· Health
· Environment
· Supply of drinking water
	· Youth
· Women
	· Average
	· Environmental education
· Climate related information and Services (weather)

	
	GIZ (German Cooperation) 
	· Support to local development
· Renewable energy 
	· Farmers
	· High (A lot of actions on mitigation)
	· Sensitisation on climate related risks 

	National NGO
	PERFORMANCE AFRIQUE

(Toune Horticulture project
	· Organic farming
· Bioenergie
	· Women’s groups
	· average
	· Climate related services and information (weather)


	Local Organisation 
	ASUFOR

Management of KAHI borehole
	· Management of water and borehole resources
	· Local communities
	· None
	· N/A


5.2. Observations
The survey conducted on different organisations shows that their degree of involvement in the area of climate change is generally very weak, yet almost all the actors affirm that they witness this phenomenon in the course of their daily activities (the farming season, change in rainfall, soil degradation, and increase in soil erosion) 

However, they do not have any specific programs or activities related to climate change. National organisations do not currently lay any special emphasis on climate change. This is related to the fact that this window is not yet clearly defined in their missions and objectives and the fact that they lack the means to take it into account. They also underlined gaps in the knowledge of the subject and manifested a need for capacity building in this area. 

Most of the international NGOs are involved indirectly in adaptation to climate change, food security even if this is not clearly mentioned in their respective programs of activity.   

6. Conclusion
The organisations affirmed their availability and their interest in collaborating with CCAFS. Generally speaking, national bodies often serve as ports of entry for programs and play the role of facilitator with communities at the local level. These bodies know the area well and are often involved at the grass roots. From among the national organisations, those which operate in the area of agriculture and natural resource management could collaborate with and accompany CCAFS in the implementation of its activities: DRDR, IREF and ANCAR are such organisations. 
As far as international organisations are concerned, most of them are involved in programs which are sometimes short-term. That is the case with: Africare, PRODIAKT and CLUSA). However, World Vision has been operating in the area for a long time although it has not introduced climate change in its programs. It could be a potential partner for CCAFS in the future. 
We have noted a strong need for capacity building and sensitization of actors in the area of climate change. Currently, the directorate for environment has undertaken the establishment of regional committees on climate change which should play this role but these committees have not yet been established in Kaffrine. 
15

