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INTRODUCTION 

This is a report of the Organisational Baseline Survey (OBS) carried out in March 2012. The interviews were conducted at twelve organisations that were working or collaborating with farmers and/or the community in the district of Kaffrine, in the peanut basin of Senegal. The Kaffrine research site lies in the transitional area between the Sahelian and Sudan Savannah zones. The climate is Sudano-Sahelian with a short rainy season from around July to October and an average annual temperature of 29.6°C. There is extensive small-scale mixed crop-livestock farming across the area, and agriculture is the major economic activity. The predominant crops are pearl millet, peanut and cowpea, most of which are not intensified and are cropped without agricultural input.  There are also small Jatropha and fruit areas, some agro-pastoralism and, in the south, maize, sorghum, lowland rice and sesame are also cropped. Challenges in the area include high climate variability and erratic rainfall, poor soil fertility and deep sandy soils, low access to capital, land degradation, food insecurity, rural poverty and high population pressure on natural resources. 


CCAFS' organisational-level baseline studies supplement the quantitative household baseline surveys and the qualitative village baseline studies at the same locations. 

The objectives of the organisational baseline study are to: 

· Provide indicators to allow us to monitor changes in behaviours and practices of locally relevant organisations over time 

· Understand the provision of information/services at the local level that informs farmers’ decision making about their livelihood strategies in response to climate change 

ORGANISATIONS INTERVIEWED 

Prior to this organisational study, CCAFS conducted a participatory village study within the Kaffrine site. Participants of the village study were asked to create an institutional landscape of their community by listing the most important organisations that were active in the area and then providing information on how they were involved in the community. Specifically, the participants were asked which organisations were involved in food security activities, food crisis situations, and natural resource management (NRM) work. CCAFS then took this list of organisations and provided it to the interviewer conducting the Organisational Baseline Survey. The interviewer was given leeway to eliminate an organisation s/he believed was not relevant and to add any organisations that may have been left out of the village study discussions.


The village survey generated a list of nine organisations for this site. Eight were selected for interview after their relevance to the Organisation Baseline Study was established. Four additional organisations were selected for interview based on the interviewer's assessment. 
Tabulated below is the list of organisations interviewed, omitted and added with a brief description of their activities. In this instance the interviewer also provided an estimate of the level of importance which the organisations' attribute to climate activities and a brief overview of their relationship to climate change activities.
	Organisation
	Main areas of activity
	Importance of climate in activities (as perceived by the interviewer)

	ANCAR (National Agency for Agricultural and Rural Council)
	This government organisation provides women with technical support to help them engage in livestock rearing and agriculture. They are involved in agriculture and natural resource management. 
	Average (Although the issue of climate change appears in some activities, it is not yet a priority.)

	ASUFOR (Association of Borehole Users)
	This local level government organisation supports borehole drilling and the piping of drinking water to the community through public taps, thus lightening women’s tedious water-related tasks.
	None (There is a lack of knowledge about climate change among staff. They are witnessing it in their daily lives but they are not taking into consideration measures to reduce vulnerability of communities.)

	CLUSA (Cooperative League of the USA)
	This international NGO is new to the village, but it will provide support to millet production through provision of seeds, fertilizer and other technologies. 
	Weak (They emphasise conservation farming.) 

	DRDR (Regional Department for Rural Development)
	provides fertilizer and improved seed subsidies.
	Weak (The organisation is beginning to integrate climate related activities in its programs, particularly seasonal forecasts.)

	IREF (Regional Inspectorate of Water and Forests)
	is involved in forest protection and reforestation through tree planting campaigns which uses seedlings bought from farmers.
	Average (The team answered questions pertaining to NRM well but had difficulty providing information on other areas.)

	IREV (Regional Livestock Inspectorate) 
	is responsible for livestock vaccination campaigns and treatment.
	Average (There is practically no activity on climate change; however, the organisation seems aware of the importance of this phenomenon and its impact on the development of livestock.)  

	TMHP (Toune Mosquée Horticultural Project)
	This NGO supports the establishment of mixed gender and women’s horticultural sites.
	Average (The main area of focus is organic farming, including compost and Neem Biopesticide creation.)

	WV (World Vision)
	This international NGO is new in the village and provides child nutrition and food aid.  
	Average (They have a good knowledge of the phenomenon of climate change and feel that special emphasis should be laid on environmental education in schools. They are also implementing an assisted natural regeneration program, targeting bio carbon funds.)

	Added Organisations
	Activities and/or Why they are included 
	Importance of climate in activities (as perceived by the interviewer)

	ARD (Regional Development Team)
	supports local governance for the improvement of living conditions of populations. It harmonises interventions between local authorities and national development plans and policies. ARD was selected for interview based on the importance of its involvement in local development. 
	Very weak 

	GIZ (German Society for International Cooperation)
	will provide support to renewable energy and forest management. GIZ was selected for interview based on the importance of its interventions in climate. 
	High, particularly in mitigation. (It has been instituting PERACOD [Program for the Promotion of Renewable Energies, Rural Electrification and the Sustainable Provision of Domestic Fuels] since 2010.)

	Hydraulic (Hydraulic: Wells and Boreholes Team)
	This national level government organisation manages water resources and maintains boreholes. H was selected for interview due to its involvement in water management, which is a fundamental element in adaptation to climate change in semi-arid areas. 
	Not considered (The organisation has no climate-related activities. However, the agents conduct sessions on the rational management of water points and on the need to develop horticulture activities in case of water overflows.)

	PA (PRODIAKT/AFRICARE)
	This women's group is working to improve agricultural production by crop diversification and access to credit. It was included because it provides information pertaining to adaptation to climate change. 
	Weak 

	Eliminated organisations
	Why they were not included
	

	CPF (Forest Protection Commission) 
	was a community organisation established by the Department of Water and Forests in the village of Toune Mosquée. However, the organisation is no longer operational due to lack of financial means and motivation.
	


Inconsistencies and Limitations 


The following organisations were identified by the interviewer as having certain issues worth noting.
CLUSA- is primarily involved in the value chain for millet. The interviewer notes that the project it is conducting is very important, but also very short term. 

DRDR- the interviewer explains that it is using weather forecasts from ANAMIS to guide farmers on planting dates and choosing varieties. However, she notes that there is a gap pertaining to the late arrival of weather forecast information and to the reliability of this information. 

IREF - the interviewer noted lack of logistics and manpower impede the organisation and thus communities sometimes encroach on protected forests and cut down trees indiscriminately. It was also observed that although IREF had put Committees for the Protection of Forests in place in the villages, almost all of these have ceased operations due to lack of means. 
IREV- has begun to develop actions to sensitize pastoralists on how to protect grazing land (against bush fires) and the need to grow fodder. However, the organisation does not have a program or an NGO that can accompany them in implementing these activities.  Furthermore, the organisation faces a number of constraints relating to conflict management between pastoralists and farmers, some of which result in deaths. 
TMHP- is based in the Thies Region and not present in Kaffrine. However, there is an agent who manages the activities of the horticultural project in Toune Mosquée. 
SUMMARY OF ACTIVITIES
Natural resource management: 

Natural resource management seems to be an area of interest for a number of organisations. The main areas of focus are the protection of forests, assisted natural regeneration, water management, sustainable farming and sustainable energy. Natural resource management is among GIZ, WV and ARD's current objectives. GIZ is working to reduce the pressure on natural resources and train commissions on their roles and responsibilities in relation to natural resource management. WV is contributing towards sustainable management, and ARD promotes management of natural resources and the environment. PA expresses an involvement in natural resource management. DRDR has a Sustainable Management of Land (GTD) accompaniment program, which is run by the Institut National de Pédologie. 

Ensuring better protection of the environment is among the current objectives of both TMHP and GIZ. The latter also ensures that measures to mitigate environmental impacts are taken before micro-projects are realised. WV provides sensitization on environmental and natural resource management. IREV informs pastoralists about the consequences of bushfires. 


IREF is an expected leader in the realm of forest protection. Its primary current objective is to fight against deforestation through reforestation activities. It also manages forest resources, fauna and habitats, monitors and evaluates forest programs and implements activities to build communities' capacity for better forest management. GIZ participates in the development of forests, though the activity has been allocated to a private company called BIOeco. WV and ANCAR also support reforestation. 


Assisted natural regeneration is one of IREF's primary current objectives and an activity for PA, WV and ANCAR. DRDR supports bodies, such as WV, in implementing assisted natural regeneration. IREV sensitizes pastoralists on the risks livestock pose to assisted natural regeneration projects. CLUSA offers training against Striga, a parasitic weed that affects maize and sorghum crops. 

IREF and PA list soil conservation among their activities. CLUSA provides farmers with training on the management of soil fertility (organic manure, mineral manure and the use of phosphates) as well as training on composting. ANCAR is involved in the improvement of both soil fertility and the prevention of erosion. It further promotes biogas digesters, as does WV. IREV sensitizes and encourages pastoralists on the use of biogas.

Improving the sustainability of agricultural production is PA's top current objective. Meanwhile, CLUSA trains farmers in conservation farming and blacksmiths in making the tools needed for this practice, such as hoes and rippers. DRDR is working to spread the concept of healthy and sustainable agriculture. It also emphasises the use of bio pesticides and trains village Anti-Pest Committees on the use of non-chemical methods to fight pests, in the interest of environmental preservation. TMHP partakes in the study and consultancy of organic agriculture. ANCAR runs the National System of Agricultural and Rural Advice, as well as monitoring, evaluating and improving its services. This does not specify a focus on sustainable farming; however, it has been listed here as it appears to hold an important position in informing farming practices.  

Water management efforts seem to be led primarily but ASUFOR and Hydraulic. Hydraulic establishes and supports ASUFOR, which focuses on the use and management of boreholes. Hydraulic's main current objective is to ensure continuous supply of water to communities. It manages water resources within the zone, through existing boreholes and wells. It is also involved in well and borehole operations, monitoring and repairing boreholes and setting up water piping networks. Contributing toward meeting drinking water needs for a greater part of the population is one of WV's current objectives. DRDR defines conditions for the improvement and use for hydro agricultural resources, while TMHP promotes drip irrigation. 

Sustainable energy efforts are led by GIZ, whose PERACOD project is aimed at promoting renewable energy, rural electrification and sustainable supply of domestic fuels. GIZ further promotes energy efficiency, and the use of improved stoves to reduce the use of domestic fuels. TMHP develops improved stoves. 

Preparation to withstand extreme events: 

The issue of withstanding extreme events seems to be addressed through efforts to enhance food security. One of PA's current objectives is to build up the resilience of targeted households in the face of food insecurity and sustainability, by increasing incomes in the regions. WV is working to improve food security, while DRDR looks to create favourable conditions for the realization of food security objectives. Meanwhile, IREV is focused on securing pastoralism and CLUSA is working to increase millet production in order to fight against deficits in food production. 
Reduction of risk due to climate variability: 

Organisations in the area seem to be tackling the risks caused by climate variability through a variety of means, including the diversification of income and farming, providing weather information, fodder activities and post harvest handling. 


Developing income generating activities for the most vulnerable groups is a current objective of ARD's. WV contributes towards sustainably improving households' incomes and yields. 


PA promotes the diversification of crops. DRDR promotes horticulture and rain-fed rice production as well as providing information on climate (rainfall) and the choice of crops or crop varieties. It is further collecting rainfall data in four regions and working to put out seasonal forecasts. Meanwhile, Hydraulic sensitizes communities on the use of water points for agriculture, particularly horticulture. WV offers support in quality seeds and crop protection. IREV provides information on the establishment of fodder stores and launches alerts for the supply of livestock fodder in-between seasons and during droughts. 


TMHP offers training to improve the conservation, storage and processing of agricultural produce, such as cereals, fruits and vegetables. WV establishes cereal banks each with a capacity of between 10 and 50 tonnes, which are managed by the community and CBOs who distribute the stock when granaries are empty and replenishes the stock at the end of each rainy season. DRDR supports bodies, including WV and the World Food Program in establishing village cereal banks. 
Activities' Relationship to Climate Change:

There is no mention of climate change among the organisations. The Interviewer notes that the interviews showed that their degree of involvement in the area of climate change was generally very weak. She states that almost all the interviewees assert that they witness the phenomenon in their daily activities, through changes in rainfall and the farming season, soil degradation and increased soil erosion. 

International NGOs are considered by the interviewer to be involved indirectly in climate change adaptation and food security enhancement, even though these are not mentioned in their respective programs. On the other hand, the interviewer says that national organisations do not emphasize climate change or have specific activities relating to it. She posits that this may be because: it is not yet clearly defined in their missions and objectives, they lack the means to take it into account, and they lack knowledge of the subject. 

The interviewer states that there is a strong need for capacity building and sensitization on the topic of climate change. She further explains that the Directorate for the Environment is establishing regional committees on climate change which should play this role in the future, but the committees have not yet been set up in Kaffrine. 

Due to the use of lists and concise descriptions, there is some ambiguity as to whether the activities listed in the above three subsections are climate change related activities. They have been listed because they do relate to climate change; however, in most cases they are being implemented for other reasons, such as to improve agricultural productivity or to overcome natural year to year variability. Thus, the organisations' climate change activities are likely to be activities that date back to before there was a focus on climate change, and their attention to it is a by-product. 
Potential for Partnerships with CCAFS:


All organisations affirmed their availability and interest in collaborating with CCAFS. 

DRDR, IREF and ANCAR are indentified as potentially useful entry points for programs, as they could also act as local facilitators with the communities. The bodies are well known in the area and are often involved at the grass roots level. 

WV was identified as the best potential partner among the international organisations, because it is well established and long term. On the other hand, PA and CLUSA are involved in short term programmes. 
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